NEW MEXICO COMMISSION FOR THE BLIND

STATE REHABILITATION COUNCIL

Minutes (Draft)

Regular Meeting

April 16, 2026 - 10:00 AM

Commission for the Blind
2200 Yale Blvd. SE
Albuquerque, NMM 87106

1. Call to Order and Roll Call

Chairperson Hayes called the meeting to order at 10:04 AM. Secretary Blair then took roll, and physically attending were Veronica Alonzo, Jim Babb, Jeff Blair, Coby Livingstone, Frank Maestas, Diana Marquez, Daphne Mitchell, and Greg Trapp. Peggy Hayes, Jason Gordon, and Paula Seanez attended by Zoom. Lila Martinez and Melanie Redhouse joined the meeting by Zoom shortly after roll was taken. Mario Hooee was absent. 

2. Introduction of Guests and Staff

Staff physically present were Jim Salas, Deputy Director for Vocational Rehabilitation and Independent Living; Kelly Burma, Skills Center Coordinator and SRC Liaison; and Irene Brown, Office Support Clerk. Attending over Zoom were Audrey Trujillo, Information Technology Manager and Jamie Sibson, Orientation Center Director. The guest attending in-person was Janice Maestas. Special guests were Libby Thorne from Old Town Bike in Coffee and Aislinn Maestas from the US Fish and Wildlife Service. Special guests attending over Zoom were Laura Webner and Amy Bulloch from the San Juan Regional Medical Center, and Debra Yazzie from the Shiprock Chapter House. 

3. Approval of Possible Changes to the Order of the Agenda 

Mr. Trapp asked that the agenda be revised to move the employer award item and the approval of the SRC Resource Plan should it be necessary to keep a quorum after Mr. Blair leaves at 1:30 PM.

Mr. Maestas made a motion to approve the agenda as recommended by Mr. Trapp, and Mr. Blair seconded the motion. A roll call vote was taken, and the revised agenda was unanimously approved.

4. Approval of Minutes for the Meeting of January 23, 2026

Mr. Babb made a motion to approve the minutes of January 23, and Ms. Seanez seconded the motion. A roll call vote was taken, and the minutes were unanimously approved.

5. Client Assistance Program Report, Jason Gordon

Mr. Gordon said CAP cases have almost doubled. He said this is partly because Katie Gordon has taken a new position as Outreach and Communications Director and has emphasized outreach.

Mr. Gordon said during the last quarter, DRNM received 2 calls from Commission participants. He said DRNM appreciates how the Commission has been very consistent in informing the participants about CAP, and Mr. Salas affirmed that the Commission takes this responsibility very seriously and feels it is beneficial for participants to know about and utilize CAP when needed. 

6. Native American Vocational Rehabilitation Program Report, Paula Seanez

Ms. Seanez said the AIVRS program Rehabilitation Academy occurred in March. She said the Consortia on Administrators for Native American Rehabilitation, CANAR, midyear conference is planned for June 2 through 4 in Green Bay. She said she attended the Council of State Administrators of Vocational Rehabilitation conference from March 28 to April 1. She said she was the representative for the DVR State Rehabilitation Council at the meeting of the National Coalition of State Rehabilitation Councils, NCSRC. 

Ms. Seanez said the Navajo Nation Native American Vocational Rehabilitation program is in the 5th year of funding. She said the Rehabilitation Services Administration is proposing to grant the American Indian Vocational Rehabilitation Services, AIVRS, programs a 6th year of funding without requiring a Request For Proposals.

7. Workforce Board Report, Veronica Alonzo

Ms. Alonso said the Workforce Conference will occur May 4 and 5 in partnership with Innovate Educate. She said the State Plan was approved on April 10. 

Ms. Alonzo said the State Workforce Board has four committees: Data, Education and Workforce, Policy, and Business Engagement. She said a Participant Enrollment ad hoc committee was just added to address participant complaints, which are mostly about the intake and enrollment processes. She said for the last year, the State Workforce Board has focused on Sector Strategy Convenings that bring businesses together to tell state agencies and community agencies what the businesses need. She said employers often mention the need to increase wages, the need for greater consistency in the requirements from the Regulation and Licensing Department, the shortage of daycare facilities to provide childcare, and the shortage of social workers.

Ms. Alonso said the State Workforce Board is implementing a new case management system on April 30 in partnership with the Commission for the Bline and several agencies under WIOA. She said the State Workforce Board will be using a universal referral system to be able to track the referrals between entities throughout the state.

8. Chairperson’s Report, Peggy Hayes

Chairperson Hayes said she had no report.

9. Presentation of Employer Awards, Peggy Hayes, Daphne Mitchell, and April Baca

Mr. Trapp said partnering with businesses is a terrific way for the Commission to work with employers and help consumers to become employed and to support businesses by providing valuable employees. He said the Commission is thankful that some of the employers this Council recognized are present at this meeting. He said while some employers were recognized at the Disability Employment Awareness Month award ceremony, other employers were not able to attend the ceremony. 

Ms. Mitchell said each year during Disability Employment Awareness Month, the Governor's Commission on Disability hosts a program where the State Rehabilitation Councils of the Division of Vocational Rehabilitation and the Commission for The Blind award businesses that have partnered with the two agencies to bring employment opportunities for people with disabilities. She said the Commission presented awards to 2 employers in October at the Disability Employment Awareness Month conference, Espanola Pathways and Disability Rights New Mexico. She said in October the Commission gave Outstanding Employer awards to She said the other 4 employers could not be present but are here today. 

Ms. Mitchell presented the 1st Outstanding Employer award to the US Fish and Wildlife Service represented by Aislinn Maestas. Ms. Mitchell said the Commission has been partnering with Fish and Wildlife since around 2006, and the Commission has had consumers who worked at Fish and Wildlife doing administrative jobs, computer jobs, and human resources. 

Mr. Salas said a number of years ago the Commission placed a consumer in a work experience opportunity at Fish and Wildlife in an IT job. He said the consumer was later hired by Fish and Wildlife in Colorado, but the consumer kept in touch over the years to express his gratitude to the Commission and share information about his promotions. Mr. Salas said the consumer contacted him last year to say he was going to retire, saying the consumer reached the level of a GS 13. 

Ms. Mitchell presented the 2nd Outstanding Employer award to Old Town Bike in Coffee represented by Libby Thorne. Ms. Mitchell said the Commission has been working with the business for many years. She said the Commission places consumers there, both Pre-ETS students and adults. Ms. Mitchell said Ms. Thorne and her team have been very welcoming to the consumers and have helped cultivate their employability skills. 

Ms. Mitchell presented the 3rd Outstanding Employer award to the San Juan Regional Medical Center represented by Laura Webner and Amy Bulloch on Zoom. Ms. Mitchell said the Commission has had a relationship with San Juan Regional Medical Center for many years. She said the San Juan Regional Medical Center has had one individual employed at the Medical Center since about 2005, and the Commission and the Medical Center have worked together closely over the years. 

Ms. Mitchell presented the 4th Outstanding Employer award to the Shiprock Chapter House represented by Debra Yazzie. Ms. Mitchell said the Commission has been working with the Shiprock Chapter House for the last 5 years, giving individuals who qualify for Pre-ETS opportunities to work on employability skills. She said it can be especially beneficial for individuals who are blind or low vision to be working alongside tribal members and making connections within their communities.

Ms. Seanez said Chapter Houses are like political subdivisions. She said there are 110 Chapter Houses across the Navajo Nation. She said Chapter Houses are community hubs for meetings and activities in the rural communities across the Navajo Nation. 

10. Director's Report, Greg Trapp

a. Major Trends and Developments, Greg Trapp

Mr. Trapp congratulated Jason Gordon on being appointed to the Commission’s State Rehabilitation Council. Mr. Trapp said during the week of March 30, five Commission employees attended meetings of the National Coalition of State Rehabilitation Councils, the Council of State Administrators of Vocational Rehabilitation, and the Council of State Agencies for the Blind. He said he is the current NCSAB president. Mr. Trapp said NCSAB had presentations from RSA Commissioner Chris Pope and from Data Bureau Chief Michael Quinn. Mr. Trapp said agencies for the blind have seen an increase in the number of consumers, whereas the numbers are still down for the combined agencies. 

Mr. Trapp said Section 107 of the Rehabilitation Act authorizes the Department of Education to annually monitor Vocational Rehabilitation agencies regarding compliance with Pre-Employment Transition Services. He said New Mexico received a Section 107 Monitoring Letter because the state failed to meet the requirement to reserve and spend at least 15% of the state’s VR award on Pre-ETS in 2024. He said the state as a whole spent 14.7% of the state award on Pre-ETS. He said DVR spent 14% of their VR award on Pre-ETS, and the Commission spent 17.1% of its award on Pre-ETS. He said 14.7% is the threshold at which RSA considers a state to be substantially compliant, and the Commission’s higher level of Pre-ETS spending brought the state’s total percentage up to 14.7%. He said the state was just $81,000 short of meeting the Pre-ETS requirement. He said the state came close enough to meeting the 15% reserve that a Corrective Action Plan will not be required. He said the Commission and DVR will work together to make sure the state meets the 15% requirement in the future. 

Mr. Trapp reported on the 2026 legislative session, saying the Commission had an increase of state funds of 242,700. He said the Commission received an additional increase of $137,000 for salaries and benefits. 

Mr. Trapp said President Trump's proposed budget was released on April 3. He said the president previously proposed cuts to the VR program, but Congress did not agree. Mr. Trapp said the president is now proposing that the VR program receive the Consumer Price Index Urban Cost Of Living Adjustment. He said the president is again proposing to eliminate the Client Assistance Program, Supported Employment, and the Protection and Advocacy for Individual Rights program. Mr. Trapp said the Rehabilitation Act requires the Commission to ensure the availability of Client Assistance Program services. He said in order to proactively address the possibility that CAP might not be funded at the national level, the Commission included contingency language in the agency’s budget saying the Commission will distribute funding for the provision of CAP services. 

Mr. Maestas commended the Commission for its diligence in moving forward and serving the blind population with all available resources. Mr. Trapp said he appreciates the comment, and he said the Commission is not under an Order Of Selection. He said there are three agencies for the blind across the country moving to an Order Of Selection, and there are 13 VR agencies under Order Of Selection. 

b. Administration and Finance, Kevin Romero

Mr. Trapp reported for Mr. Romero, and began by discussing the Federal Fiscal Year 25 carryover. He said it is necessary to have some carryover because there is a delay in the issuance of the Grant Award Notice at the start of each fiscal year. He said the carryover gives the Commission funding during this gap, and it allows the Commission to plan for potential federal shutdowns. Mr. Trapp said the Commission tries to have at least three months of carryover. 

Mr. Trapp reported on the Federal Fiscal Year 25 VR Grant, saying as of April 8, the commission has expended $5,061,000 in general VR funds and $906,000 in Pre-ETS funds. He said there is just over $109,000 remaining in general VR funds and a little under $6,000 remaining in Pre-ETS funds. He said the Commission will definitely meet the 15% Pre-ETS reserve spending requirement for Federal Fiscal Year 25.

Mr. Trapp reported on the Federal Fiscal Year 26 VR Grant, saying that As of April 8, the commission has expended $984,000 in general VR funds and $105,000 in Pre-ETS funds. He said there is $4,222,000 remaining in general VR funds and $812,000 remaining in Pre-ETS funds. He said the Commission has matched the VR award at $1,520,468, or 91.8 percent of the award. 

Mr. Trapp reported on Human Resources, saying the commission currently has 9 classified and eight exempt positions vacant for a total of 17 vacant positions and an 18.5% vacancy rate. He said the classified vacancy rate is 13.7%, and the commission is actively recruiting to fill five classified positions.

Ms. Livingstone asked what are the classified positions for which the Commission is recruiting. Mr. Salas said the Commission is recruiting for a Vocational Rehabilitation Counselor in Roswell, a Blindness Skills Instructor in Albuquerque, an Assistive Technology Consultant in Albuquerque, and a Blindness Skills Instructor in Alamogordo. 

Mr. Trapp reported on the State Fiscal Year 26 Operating Budget, saying as of April 15, the Commission has expended $15,513,000 and has encumbrances of $603,251. He said the Commission estimates ending SFY 26 with a budget balance of $255,600. He said the total state appropriation for State Fiscal Year 26 was 2,743,100.

Mr. Trapp reported on the SFY27 Operating Budget, saying the commission was appropriated $20,368,600 for FY27. He said the total state appropriation for State Fiscal Year 27 is $2,985,800.

c. Independent Living and Vocational Rehabilitation, Jim Salas

Mr. Salas said the Commission has been preparing for STEP, which starts in early June. He said the Commission currently has 34 students planning to participate in STEP, of which 33 students will be working and one student will participate only in skills training. He said 6 students will be with Ms. Burma’s program in the Skill Center, and 28 students will be in community placements. He said the Commission has been working with the Central Region Education Cooperative or REC 5 for several years, and one of the roles of Rec 5 is providing job development services to help students find jobs that fit with their vocational goals, interests, and aptitudes. He said the Commission also hires Workplace Support Aids for students who need orientation assistance with their jobs and work prompts. 

Mr. Salas said in State Fiscal Year 26, 20 persons were closed in competitive and integrated employment with an average hourly wage of $31.46. He said for Federal Fiscal Year 26, seven persons were closed in competitive, integrated settings at an average wage of $37.35 an hour. He said there are an additional 44 persons in some kind of employment. He said he expects about 30 to be closed by the end of the year.



d. Orientation Center, Jamie Sibson

Ms. Sibson reported on the Orientation Center, saying there were five students at the Center. She said the Center continues to see 75 to 100% occupancy at the apartments. 

Ms. Sibson said the Orientation Center is working on filling the Braille Instructor position. She said she will soon be posting the Home Management position, as Caroline Coon will be retiring at the end of May. Mr. Salas said Ms. Coon is the Commission’s longest serving employee. 

e. Skills Center, Kelly Burma

Ms. Burma said the Skills Center is currently serving five adults. She said the Skills Center will have about six students participating in the STEP program. She said the Skills Center offers a weekly Business Of Blindness or BOB seminar class during the STEP program. She said it is focused on preparing students for college and employment. Ms. Burma said the Skills Center also hosts a monthly Career Community meeting focusing on job readiness and related topics. Ms. Burma concluded by saying that the Technology for Children program has made two distributions since the last Council meeting in January. 

Ms. Livingstone asked how many older blind people the Commission is serving in the Skills Center or in their homes, and Mr. Trapp said the Commission has hosted Creating Options for many years, led by Don and Nancy Burns. Mr. Trapp said Creating Options has been a great learning opportunity for many people and a gateway into the Independent Living Older Blind program. He said Nancy announced during the Creating Options meeting yesterday that May will be there last meeting. Mr. Trapp expressed gratitude and appreciation to Don and Nancy Burns for all they have done. He said the Commission will be looking for a way to continue a similar kind of monthly meeting. 

Mr. Salas said the main way that persons 55 and older are served by the commission is through the Independent Living Older Blind grant, which the Commission supplements with a large amount of state dollars. He said the 7OB report showed that 294 persons received services in the last federal fiscal year, and that about another 300 persons were provided key services. 

The State Rehabilitation Council Resource Plan item under new business was taken at this point.

f. Approval of SRC Resource Plan, Peggy Hayes and Greg Trapp

Mr. Trapp said the resource plan would expire at the end of April and needed to be renewed. He said a draft plan had been sent to the Council, and that it was modified to broaden the members who can attend the NCSRC training, and to update language around meeting platforms and the use of Zoom. 

Mr. Babb made a motion to approve the SRC Resource Plan, and Mr. Maestas seconded the motion. A roll call vote was taken, and the plan was unanimously approved.

11. Unfinished Business

a. Update on Part B Independent Living Funds, Greg Trapp

Mr. Trapp said the Commission received an opinion letter from the New Mexico Department of Justice on December 24, 2025. He said the Opinion determined that the Statewide Independent Living Council policies were unconstitutional as written and violated the First Amendment. He said the Opinion also found that the Commission could receive Part B funds. He said the Opinion also stated that the Commission does not have to receive Part B funds to spend program income for people younger than 55. He said this portion of the opinion conflicted with how the regulations are interpreted by the Vocational Rehabilitation program. Mr. Trapp said he contacted the Rehabilitation Services Administration to get written guidance. He said on February 6, the Commission received written communication from RSA confirming that the opinion from the New Mexico Department of Justice was not consistent with federal regulations, and that the Commission does need to receive Part B funds in order to spend Social Security program income on Independent Living services for people younger than 55. 

Mr. Trapp said he provided the written guidance from RSA to the Attorney General's office, and on Wednesday of last week, the Commission received a revised Attorney General opinion that was essentially unchanged. Mr. Trapp said while the state and federal opinions conflict, the federal opinion from RSA is binding, so the Commission must follow the federal guidance.

Mr. Trapp said the Part B change would ultimately mean that DVR would have less program income available to transfer to the Centers for Independent Living. He said DVR and the Commission have a $200,000 program income transfer in which DVR transfers $200,000 in program income to the Commission. He said in turn the Commission transfers $100,000 in General Fund to DVR, which DVR can use to match $370,000 in VR funds. He said this means that DVR benefits by $270,000 because their $200,000 turned into $470,000. Mr. Trapp said the costs of providing VR services have increased significantly, which means DVR will need to spend more of its program income on its own VR services. He said this means DVR will have less program income to transfer to the CILs. 

Mr. Maestas asked how the Part B funding issue would affect the Commission going forward. Mr. Trapp said unless the situation changes, the Commission will not be able to leverage the Part B funds starting October 1. 

Mr. Trapp said he is still hoping for a resolution where the Commission would get $9,600 in Part B funds, which he said is a win, win, win, win situation for the Centers for Independent Living, DVR, the Commission, and people with disabilities. He said it is rare to have such a remarkable change made by such a small amount of money, where $9,600 can result in the ability to pull down $750,000 of federal funds. 

Ms. Seanez, Vice Chair for the SILC, said she has concerns about a lack of transparency. She said the compromise proposed by the Commission was never brought to the full SILC, and a decision was made to reject the compromise without the entire SILC approval. 

b. Update on Combined State Plan, Greg Trapp, Jim Salas, and Kelly Burma

Mr. Trapp said on April 10 the State Workforce Board approved a modified combined State Plan. Mr. Salas said the State Plan will be submitted to the federal government around mid-May. Mr. Salas said the Commission will then hear from the Rehabilitation Services Administration about which sections of the State Plan need to be revised. Mr. Salas said it will likely be in June when the Secretary of Education approves the Commission’s portion of the State Plan, and the new State Plan will become effective on July 1. 

Mr. Trapp said the federal government has been very clear about not wanting Diversity, Equity, and Inclusion language in the State Plan. He said the federal government is using AI tools to analyze documents for DEI language, so the Commission and other agencies are being careful about the language used in the State Plan. 

c. State Plan Performance Measures, Jim Salas

 Mr. Salas reported on the performance measures, saying that the recommended performance measures proposed by DVR and the Commission were accepted by the Rehabilitation Services Administration. He said the performance measures include results from program year 2024 (July 1, 2024 through June 30, 2025) and the Negotiated Targets for program years 2025, 2026, and 2027. Mr. Salas said the Commission has five performance measures: Employment During Second Quarter After Exit; Employment Fourth Quarter After Exit; Median Earnings During Second Quarter After Exit; Measurable Skills Gain; and Credential Attainment Rate. 

Mr. Salas said Employment During the Second Quarter After Exit measures the percentage of consumers still employed 6 months after leaving the Vocational Rehabilitation program. He said the Negotiated Target for DVR and the Commission combined for program year 2024 was 43.0%. He said RSA then applies an Adjustment Factor using the Statistical Adjustment Model based on economic factors in the state. Mr. Salas said for the Employment During the Second Quarter After Exit measure, the Adjustment Factor was 2.25%, which is added to the 43%, so the Adjusted Level is 45.25%. Mr. Salas said the actual performance for program year 2024 was 42.4%, and the Adjusted Level was 45.25%, so the Performance Assessment is the ratio or fraction of 42.4% divided by 45.25% equals 93.6%. He said 93.6% is a really good number, and that failing would be 50% or lower. He said since the Commission is much smaller than DVR, the Commission performance number constituted only 3% of the numerator and 2% of the denominator in the above ratio. Mr. Salas said the Commission’s impact on the total number is very small, but the Commission’s goal is to help pull the total up, which happens when the Commission’s numerator is bigger than the Commission’s denominator. He said in this case, the Commission’s numerator is 3% and the denominator is 2%, so the Commission helped increase the overall number by a very small amount. Mr. Salas said DVR’s actual performance by itself was 42.0%, and the Commission’s actual performance by itself was 59.1%. He said the Commission was second out of 22 blind agencies. 

Mr. Salas said for Employment During the Second Quarter After Exit, the Negotiated Target is 44.0% for program year 2025, 44.0% for program year 2026, and 44.5% for program year 2027. Mr. Salas presented the following information regarding the other 4 performance measures:

Employment During Second Quarter After Exit
Performance Results for PY 2024
Negotiated level NM: 43.0%
Adjustment Factor NM: 2.25%
Adjusted Level NM: 45.25%
Actual Level NM: 42.4%, CFB is 3% of numerator and 2% of denominator
Performance Assessment NM: 93.6%
Actual Level DVR: 42.0%
Actual Level CFB: 59.1%, rank 2 of 22 blind agencies
Target for PY 2025
Negotiated 44.0%, Actual TBD
Target for PY 2026
Expected/negotiated 44.0%

Target for PY 2027
Negotiated 44.5%

Employment Fourth Quarter After Exit
Performance Results for PY 2024
Negotiated Level NM: 41.5%
Adjustment Factor NM: 4.9%
Adjusted Level NM: 46.36%
Actual Level NM: 44.1%, CFB is 5% of numerator and 4% of denominator
Performance Assessment NM: 95.19%
Actual Level DVR: 43.7%
Actual Level CFB: 54.2%, rank 5 of 22 blind agencies
Target for PY 2025
Expected/Negotiated 42.5%, Actual TBD
Target for PY 2026
Negotiated 44.5%
Target for PY 2027
Negotiated 44.7%

Mr. Salas said Employment in the Fourth Quarter After Exit is the percentage of consumers employed one year after leaving the VR program, and those percentages are falling in the mid-40s. Ms. Mitchell added that this measure is based only on the individuals that the Commission is able to collect data on, but there are more consumers employed than are reflected in the measure. Ms. Mitchell said this can occur if the Commission is unable to reach the consumer, if the consumer did not give the Commission permission to contact the employer, or if the Commission is not able to verify the consumer’s wages through the Department of Workforce Solution or through the State Wage Interchange System. 

Mr. Salas said the Commission contacts consumers every quarter to find out whether they are still employed and in case the consumer is having difficulty in the job and needs additional assistance to maintain employment. He said the Commission keeps in contact with consumers for 2 years after their cases are successfully closed.

Median Earnings During Second Quarter After Exit
Performance Results for PY 2024
Negotiated Level NM: $5,080
Adjustment Factor NM: $411.24
Adjusted Level NM: $5,491.24
Actual Level NM: $5,663, CFB had 3% of participants
Performance Assessment NM: 103.13%
Actual Level DVR: $5466
Actual Level CFB: $10,905, rank 2 of 22 blind agencies
Target for PY 2025
Expected/Negotiated $5120, Actual TBD
Target for PY 2026
Negotiated $5675

Target for PY 2027
Negotiated $5725

Measurable Skills Gain
Performance Results for PY 2024
Negotiated Level NM: 53.4%
Adjustment Factor NM: 6.38%
Adjusted Level NM: 59.78%
Actual Level NM: 53.3%, CFB is 4% of numerator and 5% of denominator
Performance Assessment NM: 89.1%
Actual Level DVR: 53.7%
Actual Level CFB: 44.3%, rank 13 of 22 blind agencies
Target for PY 2025
Expected/Negotiated 53.9%, Actual TBD
Target for PY 2026
Negotiated 54.3%
Target for PY 2027
Negotiated 54.9%

Mr. Salas said Measurable Skill Gain includes a high school student completing the school year, a college student completing 12 semester hours, and a consumer in an apprenticeship program completing a milestone. He said Ms. Mitchell and Ms. Trujillo modified the software system to give counselors more time to enter a measurable skill gain and to give an earlier reminder that a skill gain is due by the end of a quarter. He said consumers are achieving skill gains, but the data is not always being captured. Mr. Salas said he expects to see improvement in this number going forward based on the corrective measures the Commission has taken to address the issue.

Credential Attainment Rate
Performance Results for PY 2024
Negotiated Level NM: 39.1%
Adjustment Factor NM: 1.03%
Adjusted Level NM: 40.13%
Actual Level NM: 41.3%, CFB is 7% of numerator and 4% of denominator
Performance Assessment NM: 102.9%
Actual Level DVR: 40.4%
Actual Level CFB: 61.9%, rank 3 of 22 blind agencies
Target for PY 2025
Negotiated 40.0%, Actual TBD
Target for PY 2026
Negotiated 41.7%
Target for PY 2027
Negotiated 42.0%

Mr. Salas said sanctions are possible if any of the following occur: the Commission achieves less than 50 percent for a single measure in two consecutive years; the Commission achieves less than 90 percent averaged across all measures in two consecutive years; or the state of New Mexico achieves less than 90 percent for a single measure averaged across all partners in two consecutive years.

d. Update on Reorganization of U.S. Department of Education, Greg Trapp

Mr. Trapp said the Department of Education is creating interagency agreements that transfer Department of Education programs to other federal agencies. He said the Rehabilitation Services Administration and the Office of Special Education Programs have not yet been transferred. He said it is possible that VR could be transferred to either the Department of Labor or the Department of Health and Human Services. He said on February 18 he met with Secretary of Education Linda McMahon and Acting Assistant Secretary Kim Richey. He said they were soliciting input from the National Council of State Agencies for the Blind and the Council of State Administrators of Vocational Rehabilitation. Mr. Trapp said NCSAB and CSAVR stress the importance of maintaining the integrity of the VR program, the status of the Commissioner as a Presidential appointee, the role of vocational rehabilitation counselors, and the funding stream. 

e. Update on the Department of War and the Randolph Sheppard Act, Jim Salas

Mr. Salas said the Department of War requested to be exempt from the Randolph Sheppard Act, which provides a priority for blind business owners to operate food service and vending businesses in federal buildings. He said the Department of War claimed that the Randolph Sheppard Act requirement reduces revenue for Morale, Welfare, and Recreation activities or MWR, which are the base clubs, bowling lanes, fitness centers, and golf courses. He said the Department of War also claimed that following the Randolph Sheppard requirement negatively affects the quality of life of service members and complicates the Army's food modernization efforts. 

Mr. Salas said the Secretary of Education issued a decision on December 23, 2025 saying the Randolph Sheppard Act does not apply to dining facilities on Army bases. He said the National Association of Blind Merchants, a number of blind entrepreneurs, and the State Licensing Agencies in Oklahoma and Alabama have filed lawsuits claiming that the Secretary exceeded statutory authority, that the Randolph Shepard Act only allows narrow facility-specific limitations, and that a nationwide categorical waiver is unlawful and arbitrary. He said a concern is that other military branches might also seek an exemption from the Randolph Sheppard Act. 

12. New Business

a. Approval of SRC Resource Plan, Peggy Hayes and Greg Trapp

This item was taken earlier in the meeting.

13. Council Open Discussion

There was no open Council discussion.

14. Comments from the Audience

There were no comments from the audience.

15. Date and Location of Next Meeting

The next Council meeting was set to take place in Alamogordo at the Orientation Center on the afternoon of August 11 and the morning of August 12, 2026.

16. Adjourn

The meeting adjourned at 3:00 PM.
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