Commission for the Blind

Minutes (Draft)
Regular Meeting 
November 20, 2025 - 9:00 AM

Commission for the Blind Orientation Center
408 North White Sands Blvd.
Alamogordo, NM 88310

1. Call to Order

Chairperson Lansing called the meeting to order at 9:00 AM.

2. Roll Call

Chairperson Lansing took roll, and Urja Lansing, Dr. Robert Reidy, and Mary Willows were all physically present.

3. Introduction of Guests and Staff

staff present were Greg Trapp, Executive Director; Jim Salas, Deputy Director for Vocational Rehabilitation and Independent Living; Jamie Sibson, Orientation Center Director; Kevin Romero, Deputy Director for Finance and Administration; Kelly Burma, Skills Center Coordinator; and Chelsea Talamante, HR Manager. Attending by Zoom were Daphne Mitchell, VR Program Manager; Audrey Trujillo, IT Manager; and Patricia Savage, Executive Secretary. Also present was Lancee Whetman, Assistant Attorney General, New Mexico Department of Justice. 

4. Approval of Changes to the Order of the Agenda

There were no changes to the agenda.

5. Approval of Minutes for the Meeting of August 25, 2025

Dr. Reidy made a motion to approve the minutes of August 25, and Ms. Willows seconded the motion. A vote was taken, and the minutes were unanimously approved. 

6. Chair Report, Urja Lansing

Chairperson Lansing said she attended the Commission’s entrance audit conference via Zoom on September 9. She said she attended two open meetings for the public to offer comments on the State Plan, the first meeting on October 24 in-person at the NFB of New Mexico convention, and the second meeting on November 14 in Santa Fe via Zoom. Chairperson Lansing said she was interviewed on November 17 by one of the CARF staff as part of the accreditation process for the Orientation Center.

7. Election of Chair

Chairperson Lansing asked Director Trapp to conduct the election. Mr. Trapp solicited nominations for the position of Chair, and Dr. Reidy nominated Ms. Lansing. Mr. Trapp called three times for nominations from the floor, and there were no other nominations. Mr. Trapp asked for a motion to close nominations and elect Commissioner Lansing by acclamation, and Dr. Reidy moved to close nominations and elect Commissioner Lansing as Chairperson. Ms. Willows seconded the motion. A vote was taken, and Commissioner Lansing was unanimously elected by acclamation.

8. Director's Report, Greg Trapp

a. Major Trends and Developments, Greg Trapp

Mr. Trapp said Department of Education Secretary Linda McMahon held a press conference this week and announced the creation of six interagency agreements that will transfer programs currently within the Department of Education to other federal agencies such as the Department of Labor. Mr. Trapp said the Rehabilitation Services Administration and the Office of Special Education have not yet been announced for reorganization. He said only Congress can actually eliminate the Department of Education. 

Mr. Trapp said the Commission was able to continue operations during the recent federal shutdown because the Commission had $1.4 million of federal carryover funds available. He said the Commission had anticipated a shutdown and made sure the agency had sufficient funds to continue operations. Mr. Trapp said during the shutdown, the Department of Education designated Chief Fiscal Officer David Steele as an essential employee, so Mr. Steele was able to process the Commission’s draws of Federal Fiscal Year 25 funds. Mr. Trapp said there were some agencies across the country where Older Blind services stopped because there were no Older Blind funds available, and there are some agencies that do not carry over federal funds. Mr. Trapp said because the federal shutdown has ended, funds for the current federal fiscal year will be available in late November or early December.

Mr. Trapp said the president’s proposed budget would have reduced the funding for the Vocational Rehabilitation program from the 2025 level of $4.39 billion down to the Federal Fiscal Year 24 level of $3.7 billion. He said the House and Senate budget included the Consumer Price Index Urban Cost Of Living Adjustment. He said the CPIU increase assumed there had been a Cost Of Living Adjustment in 2024 and added to that, which took the federal VR budget up to $4.39 billion, which he said was a half-million dollar increase. He said the Senate and House added a Cost Of Living Adjustment for Federal Fiscal Year 26 that would increase the budget to $4.5 billion, and Congress funded the Older Blind program and the CAP Program. He said the Continuing Resolution maintains the Federal Fiscal Year 25 levels, so the Commission will not get an additional Cost Of Living Adjustment until there is a new budget.

Mr. Trapp said as part of budget negotiations, the Trump administration had announced a Reduction In Force that would have terminated the entire Rehabilitation Services Administration staff on December 9, with the exception of political appointees. He said the Continuing Resolution rescinded the RIF notices, so RSA has their staff back in place. 

Mr. Trapp said the National Council of State Agencies for the Blind conference was held in San Diego along with the Council of State Administrators of Vocational Rehabilitation and the National Coalition of State Rehabilitation Councils. He said he and Ms. Burma presented to the NCSRC and that he also spoke during the NCSAB conference and facilitated a session on wearable technologies such as Meta glasses. 

Mr. Trapp reported on the state budget, saying the Commission’s Legislative Finance Committee hearing was on October 15. He said the Commission was told that the agency representatives should be in the audience and be prepared to respond to questions, and Commission representatives were not going to be seated at the table and would not be making presentations. Mr. Trapp said in reality, he and the Commission’s LFC analyst were both called to the table and were asked and able to respond to questions.

Mr. Trapp also reported on the agency audit, saying the Office of Management and Budget had not issued the Compliance Supplement due to the government shutdown, resulting in the Single Audit being delayed.

Commissioner Reidy asked Mr. Trapp what his thoughts are as to the impact on the Commission’s budget at the end of January when the Continuing Resolution runs out. Mr. Trapp said the Commission could end up back in the exact same place. He said the key sticking point was the Affordable Care Act coverage, and he said without a resolution of the Affordable Care Act issue there could very well be another shutdown. He said the Commission will be able to draw down any unspent FY 26 funds, but it will be a real challenge if that happens. 

Mr. Trapp said October 15 was Disability Employment Awareness Month, and the Commission actively participated in the DEAM conference. He said DVR’s and the Commission’s SRCs issued awards to outstanding employers. He said the DEAM conference was excellent, and he thanked Ms. Burma, Ms. Mitchell, Ms. Baca, and Ms. Savage for all their work on the conference. 

Mr. Trapp said New Mexico has five Vocational Rehabilitation programs: the Commission, BVR, and three tribal VR programs. He said this year is the 50th anniversary of the Native American Vocational Rehabilitation program, which began when the Navajo Nation received 121 Project funding. Mr. Trapp said there was a ceremony honoring the anniversary, and Katrina Campbell represented the Commission at the ceremony. Mr. Trapp said Navajo VR program Director Paula Seanez presented Ms. Campbell with two awards for the Commission that acknowledge the agency’s partnership with the Navajo VR program. He congratulated the Navajo VR program on the anniversary and thanked the Navajo VR program for recognizing the Commission. He said he wrote a letter of congratulations that was read at the event. 

b. Administration and Finance, Kevin Romero

Mr. Romero reported on the Federal Fiscal Year 24 VR grant that expired September 30, saying the Commission fully expended the award at $5,041,868 in general VR funds and 1,040,428 in Pre-ETS Fund, which totals out the grant at $6,082,296. He said the 15% Pre-ETS reserve was $912,344, and the Commission exceeded the 15% reserve by $128,000. 

Mr. Romero reported on the FY 25 grant, saying the period of performance expired September 30 of 2025, and that the agency is now in the carryover period. He said as of November 12, the Commission has expended $4,550,425 in general VR funds and $799,478 in Pre-ETS funds. He said the remaining balance consists of 620,614 in general VR funds and $113,059 in Pre-ETS funds, totaling $733,673. 

Mr. Romero said the Commission has carryover funds because the agency met the FY 25 grant match requirement of $1,646,508. He said the Commission has $701,810 in obligations through December 30 of 2025. He said the Commission is expecting to receive some portion of the FY 26 grant in the next week or two.

Mr. Romero reported on human resources, saying the Commission has 13 positions vacant, of which six are exempt and seven are classified. He said this puts the Commission at about a 15% overall vacancy rate. He said the classified vacancy rate is 9.2% and the exempt vacancy rate is 28.3%. Mr. Romero said the Commission is recruiting to fill the seven classified positions and is in the process of reclassifying an additional position. 

Mr. Romero said the Commission is working on the State Fiscal Year 25 audit. He said the audit deadline is usually November 1, but the Office of Management and Budget had not issued the Compliance Supplement because of the federal shutdown. He said the Office of the State Auditor and Department of Finance Administration extended the submission deadline for the State Fiscal Year 25 audits for agencies who are required to have single audits to December 1, 2025. 

Mr. Romero said typically the Commission submits the audit under one cover, meaning the agency submits one complete audit packet. He said because of the shutdown the Office of the State Auditor has authorized agencies with single audits to submit the audit under two covers. He said the first cover is the majority of the audit, and the second cover is the single audit, which focuses on the Commission’s federal funding and expenditures. Mr. Romero said the auditor is confident that the first cover will be submitted by December 1; however, the auditors cannot officially release the single audit until the Compliance Supplement is released, which the auditor thinks will occur in December or early January. He said the Commission will likely have two exit conferences: one for the first cover that will be submitted December 1, and the other one as soon as the single audit is submitted. Mr. Romero said it is very unlikely that the Commission’s audit will be reviewed and released by the Office of the State Auditor within the typical January timeframe.

Mr. Romero reported on the State Fiscal Year 26 budget, saying the Commission has expended $7,736,130 or 38.4% of the budget, and the agency has encumbrances of $818,092 through December 31, 2025. He said the Commission has utilized 42.4% of the budget, which is higher than usual due to the Business Enterprise Program doing extremely well. 

Mr. Romero said the Commission had its LFC hearing for the State Fiscal Year 27 budget request, and it went well. 

Mr. Trapp thanked Mr. Romero and his team for enduring all the stress, ambiguity and difficulty during the shutdown. Mr. Trapp said the Commission made sure to inform the employees that a resolution would very likely be reached, that the Commission had funds available, and that no one would lose their jobs.

c. Independent Living and Vocational Rehabilitation, Jim Salas

Mr. Salas said the Commission has two VR counselor vacancies, one in Albuquerque and the other in Roswell. He said the Commission is about to make an offer for the open Blindness Skills Instructor position in Las Cruces. He said Albuquerque has a vacant Blindness Skills Instructor position and a vacant Assistive Technology Consultant position. 

Mr. Salas said the Commission had a kickoff planning meeting earlier this week for the summer 2026 STEP Students in Transition to Employment Program. He said there were 32 participants in STEP in 2025 and 32 participants in 2024.

Mr. Salas said Ms. Mitchell partnered with the New Mexico Technology Assistance Program to deliver two presentations on October 17 at the Parent University sponsored by the State Public Education Department. Mr. Salas said on October 31, he presented on employment for seniors at the City of Albuquerque’s third annual Age-Friendly Summit conference. 

Mr. Salas said the Rehabilitation Medicine Residency Program at UNM Hospital contacted the Governor's Commission on Disability to request training on disability issues that are not normally covered in medical school. Mr. Salas said Lisa McNiven, a deputy director with the Governor's Commission on Disability, was the lead person for a workgroup that put together a training program of 18 1-hour monthly sessions covering a variety of disabilities and related issues. He said he participated in the workgroup, and presented as part of two of the training sessions. 

Mr. Salas reported on the final employment numbers for Federal Fiscal Year 2025, saying the Commission had 29 participants in competitive, integrated employment and 1 participant in self-employment for a total of 30. He said the average wage was $27.99 an hour. 

Mr. Salas reported on employment for the first quarter of State Fiscal Year 2026, saying the Commission has 13 participants in competitive integrated settings and none in self-employment with an average wage of $28.29 an hour. He said the Commission has 26 participants in employment status and 20 in Service E status, meaning their employment is not yet stable. He said the Commission has 49 participants in employment whose cases are not ready to close yet. 

d. Orientation Center, Jamie Sibson

Ms. Sibson said there are nine students at the Orientation Center, with one projected to finish training in December. She said two new students will join the Center in January. She said the students and instructional staff from the Center attended the NFB State Convention October 24 through 26. She said there were a lot of positive training experiences and students felt that attending the convention was a beneficial experience. 

Ms. Sibson said the Center has begun planning for the summer 2026 residential STEP program. She said during Federal Fiscal Year 25, the Orientation Center adult program served 15 students, five staff completed their staff training at the Center, and the Center provided 10 student tours. 

Ms. Sibson said the Center just completed the CARF survey, which is done by the Commission on Accreditation of Rehabilitation Facilities every three years. She said the Center will receive the official report in 6 to 8 weeks. Ms. Sibson said the debriefing meeting was on November 18, and there were a handful of recommendations. She said the recommendations included improvements to documentation. She said the Center keeps records of incident reports and any complaints or grievances received, and CARF wants the Center to provide annual analysis reports of the data being tracked. She said there were also recommendations regarding documentation of competency training for instructional staff. Ms. Sibson said of the 960 CARF standards that apply to the Orientation Center, the Center will only have 7 to 9 recommendations, and there were no findings.

Mr. Trapp said the CARF surveyors were very complimentary of Ms. Sibson and her team and expressed that the leadership at the Orientation Center is doing an excellent job. He said it is impressive that there were no findings and just a few minor recommendations. 

Commissioner Lansing said the CARF surveyor who called her was impressed that the Orientation Center is willing to let students take risks and is not over-protecting the students in training. Commissioner Lansing said when the CARF surveyor asked what is the one thing that makes this program what it is, Commissioner Lansing said it is the attitude and viewpoint the staff takes regarding blindness, and the CARF surveyor agreed.

Mr. Trapp said it is a challenge to know where to draw the line as to how much risk to allow during training. He said if staff eliminate all the risk, then the training would have no real value. He said the agency tries to make sure the level of risk is reasonable and appropriate, and students know what the risk is before starting the training. 

Commissioner Lansing asked what accreditations the Orientation Center has. Ms. Sibson said the Center is the only training center that has both CARF certification and certification from the National Blindness Professional Certification Board as a Structured Discovery Training Center. She said the Center will go through the recertification process with the NBPCB in 2026.

e. Skills Center, Kelly Burma

Ms. Burma said the Skills Center is currently serving six individuals, two of whom are eligible for Pre-ETS services. She said the Center is in the process of filling one staff position. Ms. Burma said she was very involved in the Disability Employment Awareness Month DEAM event on October 15. 

Ms. Burma said the Navajo speech synthesizer project is in the data collection phase, and she and Ms. Smith met with Ms. Seanez, Director of the Navajo Vocational Rehabilitation program, to plan next steps for the project. 

9. Unfinished Business

 a. Update on Part B Independent Living Funds, Greg Trapp

Mr. Trapp said the Commission has received Part B Independent Living funds for about 40 years, which the Commission uses to provide Independent Living services to people of all ages. He said the Commission receives $225,000 in Older Blind funds, which are restricted to people who are age 55 and over. He said the Part B funds are not restricted by age. 

Mr. Trapp said the Commission uses the Part B funds to serve about 100 people per year, and are primarily used to help people who have recently gone blind and have no employment goal. He said the Commission helps these newly blinded persons realize that blindness is not the end of their lives. 

Mr. Trapp said the Part B funds are important because they enable the Commission to leverage Social Security program income the Commission receives when VR services enable a participant to go off Social Security disability benefits. He said an exception in the Rehab Act allows the Commission to spend Social Security program income on Independent Living services. He said federal regulations require program income supplement other federal funds. He said the regulations implement the addition method of accounting, meaning that the program income is added to a source of other federal revenue. He said if the Commission does not get the Part B funds, then the agency cannot add the program income to the Part B funds. He said the loss of the Part B funds would cost the state of New Mexico many hundreds of thousands of dollars. 

Mr. Trapp said the State Independent Living Council drafted a new State Plan for Independent Living or SPIL in 2024. He said the Commission became aware of the changes to the SPIL after reviewing the draft SPIL. He said the Commission attended a meeting of the SILC on May 15 and proposed a compromise that was voted on and was sent to the SPIL Development Committee. He said the Commission learned that the compromise was not agreed upon three days before the June 10 meeting. He said at the June 10 meeting the SILC voted to adopt the plan as originally proposed prior to the May 15 meeting, which removed the Commission’s Part B funds.

Mr. Trapp said the Commission proposed a second compromise to amend the SPIL to split the $19,284 of Part B funding DVR would be receiving between DVR and the Commission. He said that would allow the Commission to spend program income on Independent Living services. Mr. Trapp said he emailed the SILC chair and executive director on January 6, but there was no willingness to consider the change to the Part B funding. 

Mr. Trapp said the new DVR director has a strong background in alternative dispute resolution, and has taken an active role trying to find a compromise. Mr. Trapp said the Commission has tried to come up with a way to use the state’s limited resources to serve people with disabilities. He said that a compromise does not look promising based on responses from the SILC executive director and SILC chair. Mr. Trapp said the Commission will continue to approach this issue with every desire to try to cooperate and reach a compromise. 

Mr. Trapp said the Commission has carried over half of the Part B funds into Federal Fiscal Year 26. He said the Commission wanted to gain as much time as possible, and by carrying over Part B funds into FY 26, the Commission can continue to spend program income on persons who are blind or low vision and younger than 55.

Commissioner Willows asked what is involved in amending the State Plan for Independent Living. Mr. Trapp said the SPIL is a three-year plan, and there are two ways to amend the plan. He said the amendment proposed by the Commission might be a technical amendment, which would not require public meetings, but which would require the SILC and 51% of the Centers for Independent Living to approve the amendment. He said a full amendment would require the SILC to have public meetings throughout the state, and then the SILC and 51% of the Centers for Independent Living would have to approve the amendment.

Commissioner Lansing asked how long the carryover Part B funds will be available, and Mr. Trapp said the carryover funds will be available until September 30, 2026. 

Commissioner Lansing asked what will happen at the end of the three-year SPIL. Mr. Trapp said this is year two of the plan. He said the SILC allowed the Commission to keep the Part B funds for the first year, and the Commission has Part B funds for the second year due to carrying over half the funds from the first year. He said if the SPIL is not amended, the Commission will receive no Part B funds for the third year, and the Commission will have to go to the governor's office and the legislature and request at least a quarter million dollars to make up for the program income leveraging that the Part B funds enable. 

b. Update on Interim State Plan, Greg Trapp, Jim Salas, and Kelly Burma

Mr. Salas said the State Plan is for Vocational Rehabilitation services, and that it is a four-year plan. He said the current state plan is from 2024 through 2027. He said the State Plan is updated and modified at the midpoint, which is now in process. Mr. Salas said because of the federal shutdown, the agencies have not received the federal guidance that would normally have been provided by this time. He said the Department of Workforce Solutions is the lead agency on the New Mexico State Plan, and the deadline for the partner agencies to submit State Plan modifications to the Department of Workforce Solutions is December 12. Mr. Salas said after December 12, the State Plan will be put out for public comment, then brought to the State Workforce Board for approval, then submitted to the federal government for approval. 

Mr. Salas said he has a meeting with the Department of Workforce Solutions tomorrow afternoon to go over performance measures, including employment rates, second quarter after exit, fourth quarter after exit, median earnings, measurable skills gain, and credential attainment rate. He said New Mexico will also have to negotiate new performance measures with RSA, and DVR and the Commission will work together on negotiating new performance numbers.

c. Update on Approval to Join Arbitration Challenging the Failure of the Department of Defense to Recognize the Randolph-Sheppard Act priority, Greg Trapp

Mr. Trapp said the Commission was one of three State Licensing Agencies that had joined the arbitration. He said the deadline to join was December 1, but that he thought that deadline would be extended. He said it was important that the department of Defense recognized the Randolph Sheppard Act priority.

d. Approval to Pay $10,000 for Arbitration Challenging the Failure of the Department of Defense to Recognize the Randolph-Sheppard Act priority, Greg Trapp

Mr. Romero discussed how the Commission could pay for the arbitration in compliance with the Procurement Code. He said the typical process for professional service contracts is covered by section 199A of the Procurement Code, which allows an agency to secure necessary professional services such as attorneys and architects, and requires a review by the Contracts Review Bureau and by DFA. Mr. Romero said the contract is for the Randolph Sheppard act, which involves services provided by consumers managing vending facilities and not services provided by the Commission. He said it is his opinion that the contract would fall under an exemption for services provided to purchase products or services for eligible persons with disabilities pursuant to the federal Rehabilitation Act of 1973. Mr. Romero said contracts covered by this exemption are not reviewed by the General Services Department Contracts Review Bureau, and the agency is responsible to keep all appropriate documentation in support of using the exemption. 

Mr. Romero said the Commission typically procures services through entities in New Mexico, but the entity is on the East Coast. He said there might be an issue if this contract is subject to the laws of another state.

Ms. Whetman said if the Commission moves forward with the $10,000 allocation, she would need to discuss Mr. Romero’s question with Assistant Attorney General Eduardo Ugarde to examine the jurisdiction, venue, and provisions in the legal representation agreement with Brown Goldstein and Levy to make sure the language complies with New Mexico law or that needed language can be added to the contract to bring about compliance.

Mr. Trapp reported on the arbitration, including the attorney and paralegal fees. He said the three attorneys from Brown, Goldstein, and Levy include Andrew Freeman, who represented the Commission about 25 years ago in the Kirtland Air Force case. Mr. Trapp said Mr. Freeman is one of the premier attorneys in the nation on the Randolph Sheppard Act. Mr. Trapp said Mr. Freeman would bill at $775 an hour; Neel Lalchandani at $575 an hour; and Monica Basche at $525 an hour. He said the paralegal will be $300 an hour. He said this is a highly qualified team.

Ms. Whetman said the NMDOJ had several questions about the arbitration case. She said the NM DOJ wanted to know if the law firm would continue providing representation if there were only three state agencies participating, given that the goal was 10 to 20 state agencies. Mr. Trapp said he does not think the arbitration would proceed if there are not significantly more states involved. Ms. Whetman said the NMDOJ asked if there is indication that more than three states will participate in the arbitration, and Mr. Trapp said yes.

Ms. Whetman asked if the attorney fees and paralegal fees would be charged in addition to the $10,000 being allocated, and Mr. Trapp responded in the negative, saying the attorney fees would be charged against the $10,000. 

Ms. Whetman said the NMDOJ also asked if the Commission allocates the $10,000 but the case does not go forward, would the Commission be refunded the $10,000. Mr. Trapp said he would want to safeguard the investment, and he said the representation agreement could be amended to clearly indicate that the money would be refunded to the state agencies if the arbitration case does not go forward. 

Ms. Whetman said the NMDOJ wanted to know if the Commission has the option to pursue arbitration independently the way the state of Ohio has recently done. Mr. Trapp said he contacted Terry Smith with the National Association of Blind Merchants, and Mr. Smith said that the arbitration in Ohio was requested some time ago, and any decision would only apply to the state of Ohio. Mr. Trapp said New Mexico could pursue arbitration independently, but it would likely cost around $50,000 or more and would consume a great deal of agency staff time. He said New Mexico does not have the opportunity to pursue arbitration at this time, and just the right set of circumstances would need to occur to open up the possibility to request arbitration. 

Ms. Whetman said the NMDOJ’s last concern is that whatever the Commission approves needs to comply with the New Mexico Procurement Code. She said if the Commission approves the $10,000 allocation to participate in the arbitration, then Assistant Attorney General Eduardo Ugarde will review the contract and the representation agreement to ensure compliance. 

Ms. Willows made a motion to approve paying up to $10,000 for the arbitration contingent on Mr. Romero as the Chief Procurement Officer determining that it is allowable, and contingent on a review of the representation agreement by the NMDOJ. Dr. Reidy seconded the motion. A vote was taken, and the motion was unanimously approved. 

10. New Business

a. Report of Property Disposition Committee, Kevin Romero 

Mr. Romero said the Property Disposition Committee received a request on August 22 from the Orientation Center to dispose of a floor machine, grills, ice makers, and other unusable equipment. He said the committee met on September 19 and contacted State Surplus to ask if they were interested in the equipment. Mr. Romero said State Surplus had initially asked if the Commission could send the equipment to Santa Fe for inspection, but he did not feel incurring the additional cost would be beneficial to the Commission, so he told State Surplus they could send someone down to Alamogordo if they want to see the equipment in person. Mr. Romero said the committee is currently awaiting a check of the inventory to ensure there are no capital assets in the request. 

Mr. Romero said the committee received a request on September 9 for disposal of unusable Business Enterprise Program equipment. He said the Committee met on September 12, and on September 16 the committee contacted State Surplus who said they did not want any of the equipment. Mr. Romero said none of the equipment is on the capital asset list, so the committee notified the Business Enterprise Program on September 17 to dispose of the equipment. He said the committee was notified on October 17 that the disposition had been completed. He said the following items were disposed: 16 snack machines of various models, a coffee brewer, two coke machines, one freezer, two Keurig cup dispensers, one microwave and one wooden cabinet. 

b. Approval of Agency Annual Report, Greg Trapp

Mr. Trapp said federal law requires the Commission State Rehabilitation Council to each year issue an annual report. He said the Commission is also required under state law to submit an annual report. He said the Commission has merged the two documents into a single report. He said it must be submitted within 90 days of the close of the federal fiscal year. Mr. Trapp said the Commission has worked with the State Rehabilitation Council to make sure the content is appropriate. He said the annual report is a template and that the agency would update the numbers and add success stories. Mr. Trapp said the annual report includes the updated Goals and Priorities that are part of the State Plan and are jointly developed between the State Rehabilitation Council and the agency. He said the updated Goals and Priorities include additional information around artificial intelligence, and the Commission is being careful to use language that will not create any problems with respect to diversity, equity and inclusion. He said references to the pandemic have been removed from the annual report.

Dr. Reidy made a motion to approve the annual report, and Ms. Willows seconded the motion. A vote was taken, and the motion was unanimously approved. 

11. Commission Open Discussion

There was no open discussion.

12. Comments from the Audience

There were no comments from the audience.

13. Date and Location of Next Meeting

The next meeting is set for January 22 in Santa Fe at 9:30. The following meeting was set for April 24 in Santa Fe starting at 10:00 AM. 

14. Adjourn

Approved and Electronically Signed this 3rd Day of March 2026

Shirley Lansing, Chairperson
New Mexico Commission for the Blind


Attachments: Property Disposition Letters
The meeting was adjourned at 12:45 PM.
