[bookmark: _Toc302]Program-Specific Requirements for State Vocational Rehabilitation (Blind)
The Vocational Rehabilitation (VR) Services Portion of the Unified or Combined State Plan must include the following descriptions and estimates, as required by sections 101(a) and 606 of the Rehabilitation Act of 1973, as amended by title IV of WIOA.
[bookmark: _Toc303]a. State Rehabilitation Council.
[bookmark: _Toc304]1. All VR agencies, except for those that have an independent consumer-controlled commission, must have a State Rehabilitation Council (Council or SRC) that meets the criteria in Section 105 of the Rehabilitation Act. The designated State agency or designated State unit, as applicable, has:
Select A or B:
(A) is an independent State commission

(B) has established a State Rehabilitation Council
                        (B) has established a State Rehabilitation Council
[bookmark: _Toc305]2. In accordance with Assurance (a)(1)(B), if selected, please provide information on the current composition of the Council by representative type, including the term number of the representative, as applicable, and any vacancies, as well as the beginning dates of each representative’s term.
Select 'Edit' to edit the narrative.
Note, please do not edit the table header or formatting. Only edit the table contents.
If you accidentally edit the table headers and structure, open this link to the blank table. You can copy and paste the table into the narrative field, and start over if needed.
	Council Representative
	Current Term Number/Vacant
	Beginning Date of Term Mo./Yr.

	Statewide Independent Living Council (SILC)
	Peggy Jo Hayes

First Full
	January / 2023 

	*1/Parent Training and Information Center
	Vacant

 
	 

	*2/Client Assistance Program
	Bernadine Chavez

Second Full 
	September / 2021

	Qualified Vocational Rehabilitation (VR) Counselor (Ex Officio if Employed by the VR Agency)
	Daphne Mitchell

First full
	January / 2021

	Community Rehabilitation Program Service Provider
	Paul Luttrell

Second Full 
	January / 2023 

	Business, Industry, and Labor
	Debra Dominguez Clark 

First Full 
	April / 2023

	Business, Industry, and Labor
	Frank Maestas

First Full
	May / 2024

	Business, Industry, and Labor
	Jeffery Blair 

First Full 
	February / 2022

	Business, Industry, and Labor
	Vacant
	Vacant

	Disability Advocacy Groups
	Mario Hooee

Second Full 
	April / 2024

	Current or Former Applicants for, or Recipients of, VR services
	James Babb

First Full 
	January / 2023 

	*3/Section 121 Project Directors in the State (as applicable)
	Paula Seanez 

Second Full 
	May / 2024

	*4/State Educational Agency Responsible for Students with Disabilities Eligible to Receive Services under Part B of the Individuals with Disabilities Education Act (IDEA)
	Vacant 
	Vacant 

	State Workforce Development Board
	Veronica Alonzo 

First Full 
	May / 2024 

	*5/VR Agency Director (Ex Officio)
	Greg Trapp

Second Full 
	May / 2024 

	*6/Representatives of individuals with disabilities who have difficulty  representing themselves
	Vacant
	Vacant

	 
	 
	 


[bookmark: _Toc306]3. If the SRC is not meeting the composition requirements in Section 105(b) of the Rehabilitation Act and/or is not meeting quarterly as required in Section 105(f) of the Rehabilitation Act, provide the steps that the VR agency is taking to ensure it meets those requirements.
The SRC has twelve members, seven of whom are blind. Two of the blind members are ex officio, meaning there are five blind voting members and five non-blind voting members.  The SRC meets at least quarterly, and more than quarterly during preparation for the State Plan submission. The SRC needs at least one additional blind voting member on the Council. One Business, Industry, and Labor position is currently vacant. The position for a representative of individuals with disabilities who have difficulty representing themselves is also vacant. The State Educational Agency Responsible for Students with Disabilities Eligible to Receive Services under Part B of the Individuals with Disabilities Education Act (IDEA) position recently became vacant. The agency is working with the Governor's Office to fill the vacant positions. The Governor's office is very responsive to appointment requests, and it is anticipated that the SRC will be more fully constituted within the next two to three months. 
*1/Parent Training and Information Center, Lila Martinez is in the midst of a meaningful break in service, which will be completed at the end of May 2024. The Commission has asked that the Governor appoint Ms. Martinez to a new three year term starting in June of 2024.
*2/Client Assistance Program, Ms. Chavez is not subject to term limits. She was reappointed in September of 2021. The Commission has recommended that Ms. Chavez be reappointed to another three year term starting in September of 2024.
*3/ Section 121 Project Directors in the State (as applicable). Ms. Seanez is not subject to term limits. 
*4/ State Educational Agency Responsible for Students with Disabilities Eligible to Receive Services under Part B of the Individuals with Disabilities Education Act (IDEA). The Director of Special Education for the Public Education Department, Dr. Margaret Cage, has submitted her application to the Governor, and it is expected that she will be appointed very shortly.
*5/VR Agency Director (Ex Officio). The DSU director is not subject to term limits.
*6/Representatives of individuals with disabilities who have difficulty representing themselves, The Commission had identified a candidate who had submitted her application to the Governor, but had to unexpectedly withdraw her application due to assuming a new job.
[bookmark: _Toc307]4. In accordance with the requirements in Section 101(a)(21)(A)(ii)(III) of the Rehabilitation Act, include a summary of the Council’s input (including how it was obtained) into the State Plan and any State Plan revisions, including recommendations from the Council's annual reports, the review and analysis of consumer satisfaction and other Council reports.
The SRC met on July 20, 2023. During that meeting the SRC discussed and approved the comprehensive statewide needs assessment.  
The Commission and SRC also discussed the ability of the Commission to provide the full range of vocational rehabilitation services to all eligible individuals residing in the state, and the Commission discussed and forecasted the ability of the agency to provide the required Pre-Employment Transition Services (Pre-ETS).
The SRC met on August 31, 2023. During that meeting the SRC discussed the Council comments on the State Plan and reviewed the comprehensive statewide assessment.
The SRC met on September 23, 2023. During that meeting the Commission and SRC reviewed the results of the public meetings, the SRC approved the Council comments on the State Plan and reviewed the comprehensive statewide assessment. The SRCn also approved the SRC Annual Report for FFY23. The SRC Annual Report highlighted that the Commission is not under an order of selection, and that the Commission is able to provide all of the required Pre-ETS services. 
[bookmark: _Toc308]5. Provide the VR agency’s response to the Council’s input and recommendations, including an explanation for the rejection of any input and recommendations.
List each recommendation/input followed by the VR agency response
a.         Enhance the number and quality of employment outcomes by proactively working to recruit, hire, and retain qualified vocational rehabilitation counselors, thereby providing for greater continuity and consistency in the provision of vocational rehabilitation services. 
 
Council Input and Recommendations: The Council expressed concern over the impact of VR Counselor vacancies in the agency, and especially in the field offices. The Council expressed its appreciation for the agency filling all of its VR Counselor positions during PY 2023 and recommended that the agency do all it can to continue fill at least 75 percent of VR Counselor positions.  
 
Agency Response: There is a national shortage of qualified vocational rehabilitation counselors, and the agency has engaged in maximum efforts to recruit, hire, and retain qualified vocational rehabilitation counselors. The agency currently has eight of eight VR Counselor positions filled (100 percent. The agency is committed to recruit and retain employees in a way that is inclusive and culturally sensitive.  
 
b.         Enhance the number and quality of employment outcomes by providing appropriate vocational rehabilitation services to the growing population of older workers, many of whom will be unable or unwilling to retrain for work in a different field from their current occupations, thereby enabling these older workers to become or remain successfully employed.  
 
Council Input and Recommendations: The Council recognizes that the workforce is aging, and  that the population of older workers will require additional VR services, especially related to the provision of assistive technology needed to retain employment and recommends that the agency work to provide greater support in this area.  
 
Agency Response: The Commission is committed to serve the increasing population of older workers. The aging population has resulted in an aging workforce, and 50 percent of workers report that they plan on working beyond age 65. In addition, 25 percent of workers do not plan on retiring. These older workers will require an increasing amount of VR services to remain or become employed, and especially assistive technology services.  
 
c.         Enhance the number and quality of employment outcomes by providing appropriate vocational rehabilitation services that support the maintaining of a healthy lifestyle that is conducive to becoming and remaining successfully employed, thereby enabling a greater portion of our consumers to become and remain successfully employed. 
 
Council Input and Recommendations: The Council recommends that the agency support a healthy lifestyle due to the recognized association between the maintaining of a healthy lifestyle and successful employment. The Council especially recognizes that there are benefits to mental health and stress reduction that result from the maintaining of a healthy lifestyle.  
 
Agency Response: The Commission recognizes that maintaining a healthy lifestyle can be conducive to obtaining and retaining an employment outcome and will provide services designed to support healthy lifestyles when such services are necessary to obtaining and retaining employment.  
 
d.         Enhance the number and quality of employment outcomes by providing vocational rehabilitation training and counseling that is designed to enhance and improve the soft skills of our consumers, which are becoming an increasing barrier to our consumers becoming and remaining successfully employed.  
 
Council Input and Recommendations: The Council is concerned about the lack of appropriate soft skills that are increasingly missing in those persons who are seeking to be employed, and most especially amongst younger workers. The Council is concerned that the acquisition of soft skills is necessary to become and remain employed and recommends that the agency provide more training and support in this area.  
 
Agency Response: The Commission recognizes that having appropriate soft skills is essential to obtaining and retaining employment, and that an increasing portion of consumers are deficient in their soft skills. The Commission will continue to use the Alamogordo Orientation Center and Albuquerque Skills Center to provide instruction in the area of soft skills and will explore additional ways to enhance instruction in soft skills as a part of Pre-Employment Transition Services.  
 
e. Enhance the number and quality of employment outcomes by partnering and working with community colleges and One-Stop centers to more effectively utilize services available through the Adult Education and Family Literacy Act, Adult, Dislocated Worker, Youth, and Wagner-Peyser programs. 
 
Council Input and Recommendations: The Council believes that this is an appropriate goal considering the requirements of the Workforce Innovation and Opportunity Act (WIOA), in particular the requirements to improve cooperation with core partners.  
 
Agency Response: The agency recognizes the benefits of partnering and working with community colleges and One-Stop centers. The agency has been participating in monthly partner meetings that have enhanced the coordination between the Commission and the partners. The Commission will continue to work cooperatively with the partners by designating specific points of contact, by providing appropriate information, and by entering into cooperative agreements where appropriate.  
 
f. Enhance the number and quality of employment outcomes by working cooperatively with the New Mexico Department of Health so as to develop opportunities for competitive and integrated employment for persons who are blind or visually impaired, which will be accomplished by working in partnership with the Medical Assistance Division, the Developmental Disabilities Supports Division, and the Behavioral Health Services Division. 
 
Council Input and Recommendations: The Council believes that this is an appropriate goal considering the requirements of WIOA, in particular the requirements to improve interagency cooperation. The Council recommends that the agency take specific actions to meet the goal.  
 
Agency Response: The agency has entered into a cooperative agreement with the Department of Health, and the agency will work cooperatively with the Department of Health, with the Medical Assistance Division, with the Developmental Disabilities Supports Division, and with the Behavioral Health Services Division. The agency will also designate specific points of contact for each of these entities.  
 
g. Enhance the number and quality of employment outcomes by using the Orientation Center to provide employment preparation training for adults and transition students, including through the addition of the apartment training facility constructed adjacent to the Center. The apartment facility will increase the capacity of the Orientation Center, will enable the Orientation Center to provide more realistic training, will reduce the need to rent costly and less appropriate private apartments, and will reduce the number of instances in which costly out-of-state training will be necessary to meet the needs of consumers. 
 
Council Input and Recommendations: The Council agreed that this is an important goal and recommends that the agency enable students to fully utilize this valuable addition to the training center experience.  
 
Agency Response: The agency is committed to utilizing the apartment in a way that maximizes the training benefit to consumers attending the training center.  
 
h. Enhance the number and quality of employment outcomes by creatively and innovatively using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it for provision of services to transition students. 
 
Council Input and Recommendations: The Council believes in effective training and supports this goal.  
 
Agency Response: The agency is committed to utilizing the Skills Center to provide effective training to vocational rehabilitation consumers as well as potential vocational rehabilitation consumers.  
 
i. Increase the number of consumers served through enhanced Outreach Activities; including media outreach, use of paid advertising, through increased collaboration with ophthalmologists and optometrists, and through the use of the Technology for Children program to conduct outreach to school districts, charter schools, private schools, Bureau of Indian Education operated and funded schools, and students who are home schooled.  
 
Council Input and Recommendations: The Council agreed that outreach is an important activity and recommends that this goal should be continued.  
 
Agency Response: The agency will continue to work to increase and enhance outreach to the identified groups using the recommended methods.  
 
j. Enhance the number and quality of employment outcomes of transition consumers by providing enhanced Pre-Employment Transition Services, including assistive technology where appropriate as a part of an Individualized Plan for Employment, by providing assistive technology through the Technology for Children Program, by conducting increased outreach activities, by conducting educational activities to meet the specific needs of transition students, by increasing proficient use of Braille and Braille math, by increasing proficient use of Orientation & Mobility skills, and by providing services designed to mitigate any deficiencies in these areas that may be related to the pandemic.  
 
Council Input and Recommendations: The Council agreed that this goal is imperative in light of the long-term effects of the pandemic and WIOA requirements to reserve and spend at least 15 percent of the VR award on the provision of Pre-Employment Transition Services to students who are blind or visually impaired. The Council recommends that the agency take specific actions to meet the goal.  
 
Agency Response: The agency will continue to work to increase services to Pre-Employment Transition Students using the identified methods. The agency has entered into a cooperative agreement with the New Mexico Public Education Department to facilitate the transition of students who are blind or visually impaired from the receipt of educational services in school to the receipt of vocational rehabilitation services. The agency seeks to be involved in Individualized Education Plan meetings for students starting at age 14, and the agency operates the Students in Transition to Employment Program. The agency has also entered into a Governmental Services Agreement with the New Mexico School for the Blind and Visually Impaired to provide Pre-Employment Transition Services and has also entered into an Intergovernmental Agreement with the New Mexico Central Region Educational Cooperative to provide Pre-Employment Transition Services. The agency recognizes that the pandemic has had a significant impact on the ability of transition students to receive needed blindness training and will provide services to compensate for any deficiencies in skills that may have been caused by their inability to receive training or services during the pandemic.  
 
k. Enhance the number and quality of employment outcomes achieved by consumers by providing services in a way that genuinely honors the "informed choice" provisions of the Rehabilitation Act, enabling Commission consumers to have the opportunity to obtain employment at higher levels of compensation, focusing on areas in which employees are in highest demand BASED ON Labor market information.  
 
Council Input and Recommendations: The Council agreed that the provision of "informed choice" is fundamental within the public vocational rehabilitation program and recommends that this goal be continued in the coming years.  
 
Agency Response: The agency continues to provide services in a way that enables consumers to set and obtain high employment goals. This often includes supporting consumers in the attainment of advanced degrees. For the program year ending June 30, 2023, the average hourly wage for agency consumers successfully closed during that year was $22.90.  
 
l. Enhance the number and quality of employment outcomes achieved by consumers by providing a quality and expanding Newsline system that gives consumers access to employment listings, business news, and other important information, including through both local Newsline and through NFB-Newsline. 
 
Council Input and Recommendations: The Council agreed that Newsline is critical to the ability of blind and visually impaired New Mexicans to access information, news, breaking news, Spanish-language news, Native-American news, and job listings, and recommends that the agency continue to make Newsline a priority.  
 
Agency Response: The agency is committed to providing a quality Newsline service, including both local Newsline and NFB-Newsline. The agency will continue to sponsor NFB-Newsline in New Mexico, which provides access to over 500 national publications. The agency will also continue to support local Newsline, which provides access to newspaper information that is not available on NFB-Newsline. The local Newsline has also added the Gallup Independent and the Navajo Times.  
 
m. Enhance the number and quality of employment outcomes by using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it for provision of services to transition students, including those who attend home, Charter schools, private schools, and Bureau of Indian Education operated and funded schools. 
 
Council Input and Recommendations: Based on WIOA requirements to reserve and spend at least 15 percent of VR funds on Pre-Employment Transition Services on students aged 14 to 21, the Council recommends that this remains an important goal for the agency.  
 
Agency Response: The agency is committed to using the Skills Center to meet the statewide needs of vocational rehabilitation consumers, and especially consumers receiving Pre-Employment Transition Services.  
 
n. Enhance the number and quality of employment outcomes by using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it for provision of services that are designed to remediate or mitigate any deficiencies in skills that may be related to the pandemic, and to take advantage of new opportunities for remote work.  
 
Council Input and Recommendations: Based on the impact of the pandemic and requirements to reserve and spend at least 15 percent of VR funds on Pre-Employment Transition Services on students aged 14 to 21, the Council recommends that this remains an important goal for the agency.  
 
Agency Response: The agency is committed to using the Skills Center to provide training to compensate for any deficiencies in skills that may have been caused by the inability of consumers to receive training or services during the pandemic, and to prepare consumers for new remote-work opportunities by providing enhanced technology training.  
 
o. Enhance the number and quality of employment outcomes through the provision of increased remote employment opportunities, including opportunities in rural portions of the state.  
 
Council Input and Recommendations: The Council recommends that this goal should be a priority in the coming year as the pandemic has created new remote-work opportunities.  
 
Agency Response: The agency recognizes that new remote-work opportunities have been created by the pandemic and is committed to enhance the number and quality of employment outcomes related to remote-work opportunities, including opportunities in rural portions of the state.  
 
p. Enhance the number and quality of employment outcomes for consumers who are Deaf-Blind through collaboration and partnership with the Division of Vocational Rehabilitation, with Vancro Integrated Interpreting Services (VIIS), and with the Commission for Deaf and Hard of Hearing, including through the delivery of assistive technology to consumers who are Deaf-Blind. 
 
Council Input and Recommendations: The Council recommends that this goal should be continued.  
 
Agency Response: The pandemic has forged a stronger partnership between the agency and the Commission for Deaf and Hard of Hearing. The agency has assigned a vocational rehabilitation counselor to take the lead on services related to consumers who are Deaf-Blind. The agency also works with the Division of Vocational Rehabilitation to coordinate provision of services to persons who are Deaf-Blind. The agency works with a variety of other partners, including Vancro Integrated Interpreting Services, the Helen Keller National Center, and the Deaf-Blind Task Force.  
 
q. Enhance the number and quality of employment outcomes through the Business Enterprise Program (BEP) by shortening the time required for vendors to complete the required training, including by using the Business Enterprise Licensee Training Program offered by the National Association of Blind Merchants at the Chicago Lighthouse for the Blind.  
 
Council Input and Recommendations: The Council is in full support of the agency’s Business Enterprise Program and recommends that this continues as an important agency goal.  
 
Agency Response: The agency has adopted the Business Enterprise Licensee Training Program offered by the National Association of Blind Merchants at the Chicago Lighthouse for the Blind as the training provider for vendors and is working with New Mexico programs to create a local provider so that food preparation and cooking methods can be taught locally. The agency recognizes that the pandemic has had a negative impact on the Business Enterprise Program and will work to restore and expand the vending program.  
 
r. Enhance the number and quality of employment outcomes by enhancing overall performance and productivity by engaging in activities designed to mitigate the impacts of blindness and visual impairment, by engaging in outreach and other activities designed to identify additional potential consumers, and by making the public and medical community more aware of Commission services. 
 
Council Input and Recommendations: The Council fully supports this goal.  
 
Agency Response: The agency is committed to delivering services in the most efficient and effective way possible.  
 
s. Enhance the number and quality of employment outcomes for consumers by providing enhanced benefits counseling and guidance to reduce concerns related to the loss or reduction of benefits. 
 
Council Input and Recommendations: The Council fully supports this goal and recommends that the Commission continue to build capacity in this important area.  
 
Agency Response: The agency believes it is critical for a consumer to establish a solid financial foundation before they can fully focus on participating in their vocational rehabilitation program.   
 
[bookmark: _Toc309]b. Comprehensive Statewide Needs Assessment (CSNA).
Section 101(a)(15), (17), and (23) of the Rehabilitation Act require VR agencies to provide an assessment of:
[bookmark: _Toc310]1. The VR services needs of individuals with disabilities residing within the State, including:
[bookmark: _Toc311]A. Individuals with the most significant disabilities and their need for Supported Employment;
Pursuant to 34 CFR Section 361.29, the New Mexico Commission for the Blind (NMCB) and the NMCB State Rehabilitation Council (SRC) jointly developed and approved the methodology for the Comprehensive Statewide Needs Assessment at a meeting held on July 20, 2023. The CSNA included a survey of demographic, labor, youth, and medical data; the conducting of public meetings on September 19, 23, and 25; the review of three public meetings conducted on March 9, 2023; focused discussions; and consideration of the long-term impact of the pandemic. The review of demographic data began during the July 20 SRC meeting. The CSNA was reviewed at special meetings of the SRC held on August 31, 2023, and again on September 25, 2023. During the July 20 SRC meeting, the NMCB reviewed financial and staffing resources with the SRC, and determined it had the ability to provide the full range of vocational rehabilitation services to all eligible individuals residing in the state, including those with the most significant disabilities and those who need supported employment. During the August 31 SRC meeting, NMCB announced it will decline to request Supported Employment funds due to the administrative burden, which is disproportionate to the benefit, and the SRC agreed with the decision. During the July 20 SRC meeting, the NMCB forecasted it had the ability to provide all of the required Pre-ETS services to all eligible students residing in the state. NMCB has 100% of its VR counselor positions filled, and 100% of its assistive technology specialist positions filled.  The SRC used the CSNA to inform the development and final approval of the goals and priorities, which took place at the August 31 and September 25 SRC meetings. The identified needs include serving an older workforce, meeting the needs of consumers who need support to lead healthy lifestyles, provide supports to improve soft skills, provide support in the area of assistive technology, provide support in the area of Braille, provide support in the area of orientation and mobility, and provide support to remediate or mitigate the long-term impact of the pandemic.   
 
Diabetic retinopathy is the leading cause of blindness amongst persons of working age, and increasing rates of diabetes will result in increasing numbers of persons with diabetic retinopathy. The U.S. Centers for Disease Control Vision and Eye Health Surveillance System from 2021, showed that 26% of those with diabetes had diabetes-related eye disease and almost one in five had diabetic retinopathy. One in 4 Americans aged 40 and older have eye disease due to diabetes, more than double the levels from 2004. For persons 24 and under, more than 1 in 10 persons with diabetes had diabetic retinopathy. For those 25 to 39, nearly 1 in 5 had diabetic retinopathy. A report in meta-analysis published online March 17 in JAMA Network Open, showed that the rate of diabetic retinopathy is 6.99 percent in patients with pediatric type 2 diabetes, and increases with the length of time that the individual has diabetes. A study published February 14 in the journal JAMA Network Open, found that COVID-19 infection increases the likelihood of diabetes.  
 
Approximately 20 percent of persons 65 and older are currently working. According to an Associated Press poll, 23 percent of persons say that they will never retire, and approximately 25 percent say that they expect to work beyond the age of 65. There is a strong correlation between age and blindness, and NMCB can expect that many of these older workers will need vocational rehabilitation services. 
[bookmark: _Toc312]B. Individuals with disabilities who are minorities and individuals with disabilities who have been unserved or underserved by the VR program;
A study published online in JAMA Ophthalmology linked Poor social determinants of health to vision loss. Economic stability, educational attainment, health care access and quality, neighborhood and built environment were all shown to be significant predictors of poor vision. Conversely, higher income was associated with lower odds of vision loss.
New Mexico ranked 50th in the annual Annie E. Casey Foundation Kids Count report for 2023 and has ranked 49th or 50th since 2012. One positive was that the share of children living in high-poverty areas decreased from 22% to 19%. The percent of children in single-parent families was 44%, unchanged between 2019 and 2021.
A study published online in Pediatrics showed that the childhood obesity rate in the U.S. had increased from 12 years ago, and childhood obesity was worse for children from the most socioeconomically disadvantaged households.
As a result, more children are likely to suffer vision loss along with other health effects caused by poverty and the relative lack of good healthcare, especially in rural areas of New Mexico. These children will be seeking vocational rehabilitation services.
Persons from minority backgrounds also have higher rates of diabetes and glaucoma. The lifetime risk of diabetes for all Americans has doubled in the last 20 years, with males born in 2000 having a 32.8 percent lifetime chance of developing diabetes, and females born in 2000 having a 38.5 percent lifetime chance of developing diabetes. For Hispanics born in 2000, the lifetime risk of diabetes for males is 45.4 percent, and 52.5 percent for females.
According to the 2020 census, 47.7% of New Mexicans are Hispanic and 8.9% are Native American. Tying back to the studies mentioned in the preceeding paragraph, the Commission can expect an increase in consumers from these populations seeking vocational rehabilitation services in future years.
[bookmark: _Toc313]C. Individuals with disabilities served through other components of the workforce development system; and
NMCB consumers are frequently served by the Temporary Assistance for Needy Families program (TANF). The TANF program offers financial assistance for families who have incurred the loss of employment as a result of the onset of a disability such as blindness or visual impairment. TANF can provide an essential financial safety net as the consumer is receiving vocational rehabilitation services and transitioning to programs such as Medicaid, Medicare, SSDI, and SSI. The receipt of TANF and other disability benefits forms a foundation from which NMCB consumers are able to prepare for and gain employment, ultimately transitioning off of benefits. NMCB also works with the Adult Education Division of the Higher Education Department for consumers who need a GED, who need English language skills, or who need other adult literacy skills. .  
Because the NMCB is not under an order of selection, NMCB does not need to refer individuals who would otherwise be on an order of selection to the Workforce System. The CSNA also considered the full range of vocational rehabilitation services provided by NMCB and the specialized needs of individuals who are blind or visually impaired and determined that persons who were blind or visually impaired were most appropriately served by NMCB.
[bookmark: _Toc314]D. Youth with disabilities, including students with disabilities and their need for pre-employment transition services. Include an assessment of the needs of individuals with disabilities for transition career services and pre-employment transition services, and the extent to which such services are coordinated with transition services provided under IDEA.
During the July 20 SRC meeting, the NMCB forecasted it had the ability to provide all of the required Pre-ETS services to all eligible students residing in the state. The NMCB reviewed the CSNA during the July 20, August 31, and September 25 SRC meetings. The results included that NMCB will need to provide additional services to compensate for youth and transition students who did not receive adequate instruction in Braille or orientation and mobility during the pandemic. Additional identified needs include assistive technology, soft skills, and healthy living support.  
It was also noted that increasing rates of diabetes and obesity in youth will result in increases of diabetic retinopathy in youth and transition students. A study published online in Pediatrics showed that the childhood obesity rate in the U.S. had increased from 12 years ago, and childhood obesity was worse for children from the most socioeconomically disadvantaged households. According to a 2019 study from the Robert Wood Johnson Foundation, 16.9 percent of New Mexico children between the ages of 10 and 17 are considered obese, ranking New Mexico as the 11th worst state in the nation for childhood obesity. A report in meta-analysis published online in JAMA Network Open, showed that the rate of diabetic retinopathy is 6.99 percent in patients with pediatric type 2 diabetes, and increases with the length of time that the individual has diabetes. The U.S. Centers for Disease Control Vision and Eye Health Surveillance System from 2021, showed that more than 1 in 10 persons with diabetes who were 24 and under had diabetic retinopathy. The Journal of the American Medical association reported that the number of children with Type 2 diabetes increased by more than 50 percent between 2001 and 2017, with the prevalence of Type 1 diabetes increasing by nearly 60 percent during the same period. These consumers will also have other complications related to diabetes that will need to be addressed through the NMCB VR program.   
New Mexico ranked 50th in the annual Annie E. Casey Foundation Kids Count report for 2023 and has ranked 49th or 50th since 2012. Positives include that the state had expanded the childcare assistance program in 2021, that funding for early childhood education was increased in 2022, and that the share of children living in high-poverty areas fell from 22% to 19%. Negatives include the percent of Fourth graders not proficient at reading falling from 76% to 79%, and the percent of eighth graders not proficient in math falling from 79% to 87%. The percent of children in single-parent families was 44%, remaining the same between 2019 and 2021. 
A study published in Pediatrics found that 36.5% of children with Autism Spectrum Disorder had completed vision screening, compared to 59.5% rate for children without autism.  
 
[bookmark: _Toc315]2. Identify the need to establish, develop, or improve community rehabilitation programs within the State.
NMCB has completed the construction of a four-plex set of apartments at the Orientation Center in Alamogordo, meaning NMCB achieved a long-standing need and goal. The apartments will enable the agency to serve more consumers at the Orientation Center, and to more efficiently serve persons with specific family and mobility needs.     
As a part of the CSNA approved on July 20, 2023, NMCB gathered input on the need to establish, develop, or improve community rehabilitation programs within the State during a duly noticed regular meeting of the New Mexico Council for Purchasing from Persons with Disabilities (Council) Held at the NMCB on August 9, 2023. The Council administers the New Mexico State Use Act, and the NMCB Director serves as the Council’s Secretary.  The agenda item was titled, “Discussion of the Need to Establish, Develop, or Improve Community Rehabilitation Programs within the State of New Mexico.” The Council includes two representatives of CRPs, and the agenda was sent to CRPs throughout the state. The meeting was attended by the SRC Chair, the CRP representative to the SRC, and the SRC Liaison. The Council discussion determined no need to establish new CRPs, but to develop and improve services performed by CRPs through continued expansion of suitable services provided by CRPs through the State Use Act, including inclusion of temporary services as a potential suitable service. The results of the discussions were reported to the SRC on August 31, 2023.  
 
[bookmark: _Toc316]c. Goals, Priorities, and Strategies
Section 101(a)(15) and (23) of the Rehabilitation Act require VR agencies to describe the goals and priorities of the State in carrying out the VR and Supported Employment programs. The goals and priorities are based on (1) the most recent CSNA, including any updates; (2) the State’s performance under the performance accountability measures of Section 116 of WIOA; and (3) other available information on the operation and effectiveness of the VR program, including any reports received from the SRC and findings and recommendations from monitoring activities conducted under Section 107 of the Rehabilitation Act. VR agencies must—
[bookmark: _Toc317]1. Describe how the SRC and the VR agency jointly developed and agreed to the goals and priorities and any revisions; and
The following goals and priorities were jointly developed and agreed to by the Commission for the Blind and the State Rehabilitation Council (SRC). The goals and priorities were informed by public meetings held on March 9, September 19, September 23, and September 25, 2023. The goals and priorities were also based on the results of the Comprehensive Statewide Needs Assessment approved by the SRC on July 20, 2023, and reviewed by the SRC on August 31 and September 25, 2023. The goals and priorities were reviewed and discussed at meetings of the SRC held on April 6, July 20, August 31, and September 25, 2023.
 
 
[bookmark: _Toc318]2. Identify measurable goals and priorities in carrying out the VR and Supported Employment programs and the basis for selecting the goals and priorities (e.g., CSNA, performance accountability measures, SRC recommendations, monitoring, other information). As required in Section 101(a)(15)(D), (18), and (23), describe under each goal or priority, the strategies or methods used to achieve the goal or priority, including as applicable, description of strategies or methods that—
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[bookmark: _Toc320]B. Overcome barriers to accessing VR and supported employment services;
[bookmark: _Toc321]C. Improve and expand VR services for students with disabilities, including the coordination of services designed to facilitate the transition of such students from school to postsecondary life (including the receipt of VR services, post-secondary education, employment, and pre-employment transition services); and
[bookmark: _Toc322]D. Improve the performance of the VR and Supported Employment programs in assisting individuals with disabilities to achieve quality employment outcomes.
List and number each goal/priority, noting the basis, and under each goal/priority, list and number the strategies to achieve the goal/priority
a.            Enhance the number and quality of employment outcomes by proactively working to recruit, hire, and retain qualified vocational rehabilitation counselors, thereby providing for greater continuity and consistency in the provision of vocational rehabilitation services.
Basis: The Council expressed concern over the impact of VR Counselor vacancies in the agency, and especially in the field offices. Concern over VR Counselor vacancies was an issue identified in the prior Consumer Satisfaction survey.  The Council expressed its appreciation for the agency filling all of its VR Counselor positions during PY 2023 and recommended that the agency maintain a goal of keeping at least 75% of the Vocational Rehabilitation Counselor positions filled.
Performance Measure: The agency has consistently exceeded the readily quantifiable goal of maintaining at least 75 percent of VR Counselor positions occupied by filling 100 percent of VR Counselor positions starting in FFY23 and continuing in FFY24.    
Strategies:
1. There is a national shortage of qualified vocational rehabilitation counselors, and the agency has engaged in maximum efforts to recruit, hire, and retain qualified vocational rehabilitation counselors on a nationwide basis.
2. The agency is committed to recruit and retain employees in a way that is inclusive and culturally sensitive.
3. The agency will Recruit at in state and out-of-state personnel preparation programs.
4. The agency will Recruit through blind consumer organizations, including both the American Council of the Blind and the National Federation of the Blind.
5. The agency will provide funding for recruits who have only a bachelor’s degree to attend a master’s degree program in either Rehabilitation Counseling or Clinical Rehabilitation Counseling.
6. The agency will Pay for college costs necessary for Vocational Rehabilitation Counselors to become eligible for New Mexico State Licensure and Certified Rehabilitation Counselor Certification.
b.            Enhance the number and quality of employment outcomes by providing appropriate vocational rehabilitation services to the growing population of older workers, many of whom will be unable or unwilling to retrain for work in a different field from their current occupations, thereby enabling these older workers to become or remain successfully employed.
Basis: The Council recognizes that the workforce is aging, and that the population of older workers will require additional VR services, especially related to the provision of assistive technology needed to retain employment and recommends that the agency work to provide greater support in this area.
Performance Measure: This is not a readily measurable goal based on current data and the confounding variable of the pandemic. The agency will track the successful closure rate of workers who are 55 and older so as to establish a baseline in the PY25 State Plan for The PY29 State Plan. 
Strategies:
1. The Commission is committed to serving the increasing population of older workers. The aging population has resulted in an aging workforce, and 50 percent of workers report that they plan on working beyond age 65. In addition, 25 percent of workers do not plan on retiring. These older workers will require an increasing amount of VR services to remain or become employed, and especially assistive technology services.
2. The agency will Deliver skills training through home-based and residential-center-based services.
3. The agency will Deliver assistive technology services through in-person and remote training methods, using both Commission staff and contract trainers.
4. The agency will provide job placement services to help older workers become employed.
c.             Enhance the number and quality of employment outcomes by providing appropriate vocational rehabilitation services that support the maintaining of a healthy lifestyle that is conducive to becoming and remaining successfully employed, thereby enabling a greater portion of our consumers to become and remain successfully employed.
Basis: The Council recommends that the agency support a healthy lifestyle due to the recognized association between the maintaining of a healthy lifestyle and successful employment. The Council especially recognizes that there are benefits to mental health and stress reduction that result from the maintaining of a healthy lifestyle.
Performance Measure: This is not a readily measurable goal based on the inability to collect quantifiable data, fluctuating health conditions, and also the confounding variable of the pandemic.
Strategies:
1. The Commission recognizes that maintaining a healthy lifestyle can be conducive to obtaining and retaining an employment outcome and will provide services designed to support healthy lifestyles when such services are necessary to obtaining and retaining employment.
2. The agency will provide counseling services as necessary.
3. The agency will provide Diet and nutrition services as necessary.
4. The agency will provide strength-building, endurance, and stability training classes as necessary
5. The agency will maintain the strength and cardio equipment in the Alamogordo Orientation Center gym in excellent working condition and encourage center students to utilize the equipment on a regular basis.
d.            Enhance the number and quality of employment outcomes by providing vocational rehabilitation training and counseling that is designed to enhance and improve the soft skills of consumers, which are becoming an increasing barrier to consumers becoming and remaining successfully employed.
Basis: The Council is concerned about the lack of appropriate soft skills that are increasingly missing in those persons who are seeking to be employed, and most especially amongst younger workers. The Council is concerned that the acquisition of soft skills is necessary to become and remain employed and recommends that the agency provide more training and support in this area.
Performance Measure: The agency will provide soft skill training and support to 90 percent of students receiving Pre-Employment Transition Services at the Skills Center, to 100 percent of students receiving Pre-Employment Transition Services at the Orientation Center, and to 100 percent of adult consumers receiving services at the Orientation Center.
Strategies:
1. The Commission recognizes that having appropriate soft skills is essential to obtaining and retaining employment, and that an increasing portion of consumers are deficient in their soft skills.
2. The Commission will continue to use the Alamogordo Orientation Center and Albuquerque Skills Center to provide instruction in the area of soft skills and will explore additional ways to enhance instruction in soft skills as a part of Pre-Employment Transition Services.
e. Enhance the number and quality of employment outcomes by partnering and working with community colleges and One-Stop centers to more effectively utilize services available through the Adult Education and Family Literacy Act, Adult, Dislocated Worker, Youth, and Wagner-Peyser programs.
Basis: The Council believes that this is an appropriate goal considering the requirements of the Workforce Innovation and Opportunity Act (WIOA), in particular the requirements to improve cooperation with core partners.
Performance Measure: The agency will consistently maintain community college representation on the SRC, will consistently maintain agency representation on the state workforce development board, and will consistently maintain representation on at least 75 percent of the local workforce development boards.
Strategies:
1. The agency recognizes the benefits of partnering and working with community colleges and One-Stop centers.
2. The agency has been participating in monthly partner meetings that have enhanced the coordination between the Commission and the partners. The Commission will continue to work cooperatively with the partners by designating specific points of contact, by providing appropriate information, and by entering into cooperative agreements where appropriate.
f. Enhance the number and quality of employment outcomes by working cooperatively with the New Mexico Department of Health so as to develop opportunities for competitive and integrated employment for persons who are blind or visually impaired, which will be accomplished by working in partnership with the Medical Assistance Division, the Developmental Disabilities Supports Division, and the Behavioral Health Services Division.
Basis: Considering the requirements of WIOA, in particular the requirements to improve interagency cooperation. The Council recommends that the agency take specific actions to meet the goal.
Performance Measure: The agency will maintain and develop written cooperative agreements and enhanced working relationships with the Medical Assistance Division, the Developmental Disabilities Supports Division, and the Behavioral Health Services Division.
Strategies:
1. The agency has entered into a cooperative agreement with the Department of Health, and the agency will work cooperatively with the Department of Health, with the Medical Assistance Division, with the Developmental Disabilities Supports Division, and with the Behavioral Health Services Division. The agency will also designate specific points of contact for each of these entities.
g. Enhance the number and quality of employment outcomes by using the Orientation Center to provide employment preparation training for adults and transition students, including through the addition of the apartment training facility constructed adjacent to the Center. The apartment facility will increase the capacity of the Orientation Center, will enable the Orientation Center to provide more realistic training, will reduce the need to rent costly and less appropriate private apartments, and will reduce the number of instances in which costly out-of-state training will be necessary to meet the needs of consumers.
Basis: The Council agreed that this is an important goal and recommends that the agency enable students to fully utilize this valuable addition to the training center experience.
Performance Measure: The agency will maintain at least a 60 percent average occupancy rate of the apartments during each of the months of the adult training program at the Orientation Center.
Strategies:
1. The agency is committed to utilizing the apartment complex in a way that maximizes the training benefit to consumers attending the training center.
2. The agency will Use the apartments to expand the number of students that can receive intensive blindness skills training at the Alamogordo training center.
3. The agency will Use the apartments to make it possible for students to utilize the skills they are learning in an apartment rather than a dormitory setting.
4. The agency will use the apartments to prepare students for post-secondary education and employment. 
h. Enhance the number and quality of employment outcomes by creatively and innovatively using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it for provision of services to transition students.
Basis: The Council believes in effective training and recommends pursuit of this goal.
Performance Measure: The Skills Center will serve at least fifteen Pre-ETS students each program year, and at least ten adults each program year. 
Strategies:
1. The agency is committed to utilizing the Skills Center to provide effective training to vocational rehabilitation consumers as well as potential vocational rehabilitation consumers, including transition students.
2. The agency will use the Skills Center to deliver both in-person and remote training.
3. The agency will use the Skills Center to reach adults in all parts of New Mexico, including those who have been unserved and underserved, as well as adults in rural areas, through remote training opportunities.
4. The agency will use the Skills Center to reach students with disabilities in all parts of New Mexico, including those who have been unserved and underserved, as well as students in rural areas, through remote training opportunities.
5. The agency will use the Skills Center to provide blindness skills training during the annual Students in Transition to Employment Program (STEP), which combines a summer work-based learning experience with blindness skills training for students with disabilities.
i. Increase the number of consumers served through enhanced Outreach Activities; including media outreach, use of paid advertising, through increased collaboration with ophthalmologists and optometrists, and through the use of the Technology for Children program to conduct outreach to school districts, charter schools, private schools, Bureau of Indian Education operated and funded schools, and students who are home schooled.
Basis: The Council believes that outreach is an important activity and recommends that this goal should be continued and enhanced.
Performance Measure: The agency will annually mail an outreach packet to all ophthalmologists and optometrists in the state consisting of an informational letter from the agency director, the SRC annual report, and signature guides bearing agency contact information. The agency will present to at least one statewide transition conference each program year, and present annually to at least one statewide meeting of a blindness consumer organization.
Strategies:
1. The agency will continue to work to increase and enhance outreach to the
identified groups using the recommended methods.
2. The agency will outreach to unserved and underserved individuals, including those in rural parts of the state.
3. The agency will outreach to students with disabilities and potential students with disabilities.
4. The agency will outreach to individuals in Native American communities.
5. The agency will outreach to special education directors across the state in order to identify vocational rehabilitation consumers and potential vocational rehabilitation consumers.
6. The agency will outreach using the Technology for Children program.
j. Enhance the number and quality of employment outcomes of transition consumers by providing enhanced Pre-Employment Transition Services, including assistive technology where appropriate as a part of an Individualized Plan for Employment, by providing assistive technology through the Technology for Children Program, by conducting increased outreach activities, by conducting educational activities to meet the specific needs of transition students, by increasing proficient use of Braille and Braille math, by increasing proficient use of Orientation & Mobility skills, and by providing services designed to mitigate any deficiencies in these areas that may be related to the pandemic.
Basis: The Council believes that this goal is imperative in light of the long-term effects of the pandemic and WIOA requirements to reserve and spend at least 15 percent of the VR award on the provision of Pre-Employment Transition Services to students who are blind or visually impaired. The Council recommends that the agency take specific actions to meet the goal.
Performance Measure: The agency shall annually provide the required and authorized Pre-ETS services to at least 40 Pre-ETS students.
Strategies:
1. The agency will continue to work to increase services to Pre-Employment Transition Students using the identified methods.
2. The agency has entered into a cooperative agreement with the New Mexico Public Education Department to facilitate the transition of students who are blind or visually impaired from the receipt of educational services in school to the receipt of vocational rehabilitation services. The agency seeks to be involved in Individualized Education Plan meetings for students starting at age 14.
3. The agency operates the Students in Transition to Employment Program, which combines work-based learning experiences with Pre-Employment Transition Services during secondary and post-secondary summer breaks.
4. The agency has also entered into a Governmental Services Agreement with the New Mexico School for the Blind and Visually Impaired to provide Pre-Employment Transition Services.
5. The agency has also entered into an Intergovernmental Agreement with the New Mexico Central Region Educational Cooperative to provide Pre-Employment Transition Services.
6. The agency recognizes that the pandemic has had a significant impact on the ability of transition students to receive needed blindness training and will provide services to compensate for any deficiencies in skills that may have been caused by their inability to receive training or services during the pandemic.
7. The agency will continue to support the use of Braille throughout New Mexico by sponsoring workshops and examinations that lead to National Certification in Unified English Braille (NCUEB).
k. Enhance the number and quality of employment outcomes achieved by consumers by providing services in a way that genuinely honors the "informed choice" provisions of the Rehabilitation Act, enabling Commission consumers to have the opportunity to obtain employment at higher levels of compensation, focusing on areas in which employees are in highest demand BASED ON Labor market information.
Basis: The Council believes that the provision of "informed choice" is fundamental within the public vocational rehabilitation program and recommends that this goal be continued in the coming years.
Performance Measure: The agency will consistently meet state performance measures for second and fourth quarter retention rates after exit, median earnings second quarter after exit, credential attainment, and measurable skills gain.
Strategies:
1. The agency continues to provide services in a way that enables consumers to set and obtain high employment goals.
2. The agency will support consumers to pursue careers that may require post-secondary education, including advanced degrees, within or outside New Mexico, including study abroad; as well as employment outcomes that provide the best opportunity for high wages and career advancement.
3. The agency will support and encourage self-employment.
l. Enhance the number and quality of employment outcomes achieved by consumers by providing a quality and expanding Newsline system that gives consumers access to employment listings, business news, and other important information, including through both local Newsline and through NFB-Newsline.
Basis: The Council believes that Newsline is critical to the ability of blind and visually impaired New Mexicans to access information, news, breaking news, Spanish-language news, Native-American news, and job listings, and recommends that the agency continue to make Newsline a priority.
Performance Measure: This is not a readily measurable goal based on the current software design of the Newsline systems and the difficulty of correlating employment outcomes with actual Newsline usage.
Strategies:
1. The agency is committed to providing a quality Newsline service, including both New Mexico Newsline and National Federation of the Blind (NFB) Newsline.
2. The agency will continue to sponsor NFB-Newsline in New Mexico, which provides access to over 500 national publications, including by deaf-blind individuals.
3. The agency will also continue to support New Mexico Newsline, which provides access to newspaper information that is not available on NFB-Newsline.
m. Enhance the number and quality of employment outcomes by using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it for provision of services to transition students, including those who attend home, Charter schools, private schools, and Bureau of Indian Education operated and funded schools.
Basis: Based on WIOA requirements to reserve and spend at least 15 percent of VR funds on Pre-Employment Transition Services on students aged 14 to 21, the Council recommends that this remains an important goal for the agency.
Performance Measure: The Skills Center will serve at least fifteen Pre-ETS students each program year, will serve at least ten adult VR consumers each program year, and will host at least twenty meetings in which VR or potential VR consumers may be present to learn about agency services.
Strategies:
1. The agency is committed to using the Skills Center to meet the statewide needs of vocational rehabilitation consumers, and especially consumers receiving Pre-Employment Transition Services.
2. The agency will use the Skills Center to deliver both in-person and remote training to adults and students with disabilities across the state.
3. The agency will use the Skills Center to deliver both required and authorized Pre-Employment Transition Services.
4. The agency will use the Skills Center to deliver the Albuquerque-based facet of the Students in Transition to Employment Program to students with disabilities.
n. Enhance the number and quality of employment outcomes by using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it for provision of services that are designed to remediate or mitigate any deficiencies in skills that may be related to the pandemic, and to take advantage of new opportunities for remote work.
Basis: Based on the impact of the pandemic and requirements to reserve and spend at least 15 percent of VR funds on Pre-Employment Transition Services on students aged 14 to 21, the Council recommends that this remains an important goal for the agency.
The Skills Center will serve at least fifteen Pre-ETS students each program year, will serve at least ten adult VR consumers each program year, and will host at least twenty meetings in which VR or potential VR consumers may be present to learn about agency services. The use of the Skills Center to remediate or mitigate any deficiencies in skills that may be related to the pandemic is not a readily measurable goal based on current data and the confounding variable of the pandemic.
Strategies:
1. The agency is committed to using the Skills Center to provide training to compensate for any deficiencies in skills that may have been caused by the inability of consumers to receive training or services during the pandemic.
2. The agency will use the Skills Center to deliver the Students in Transition to Employment Program to students with disabilities living in the Albuquerque metropolitan area.
3. The agency will deliver Pre-Employment Transition services to students across New Mexico both in-person and remotely.
o. Enhance the number and quality of employment outcomes through the provision of increased remote employment opportunities, including opportunities in rural portions of the state.
Basis: The Council recommends that this goal should be a priority in the coming years as the pandemic has created new remote-work opportunities.
Performance Measure: This is not a readily measurable goal based on current data and the confounding variable of the pandemic. The agency will track employment outcomes that incorporate remote work so as to establish a baseline in the PY25 State Plan to establish performance measures for The PY29 State Plan. 
Strategies:
1. The agency recognizes that new remote-work opportunities have been created by the pandemic.
2. The agency will provide training and support to enable consumers to take advantage of remote work opportunities.
3. The agency will work closely with employers to ensure that their online systems will work effectively with assistive technology used by blind and visually impaired individuals.
p. Enhance the number and quality of employment outcomes for consumers who are Deaf-Blind through collaboration and partnership with the Division of Vocational Rehabilitation, with Vancro Integrated Interpreting Services (VIIS), and with the Commission for Deaf and Hard of Hearing, including through the delivery of assistive technology to consumers who are Deaf-Blind.
Basis: The Council recommends that this goal should be continued.
Performance Measure: This is not a readily measurable goal due to the very small sample size, which subjects the results to unpredictable volatility.
Strategies:
1. The pandemic has forged a stronger partnership between the agency and the Commission for Deaf and Hard of Hearing.
2. The agency has assigned a vocational rehabilitation counselor to take the lead on services related to consumers who are Deaf-Blind.
3. The agency will continue working with the Division of Vocational Rehabilitation to coordinate the provision of services to persons who are Deaf-Blind, including by opening joint cases.
4. The agency will work with a variety of other partners, including Vancro Integrated Interpreting Services, the Helen Keller National Center, and the Deaf-Blind Task Force to improve services to individuals who are deaf-blind.
q. Enhance the number and quality of employment outcomes through the Business Enterprise Program (BEP) by shortening the time required for vendors to complete the required training, including by using the Business Enterprise Licensee Training Program offered by the National Association of Blind Merchants at the Chicago Lighthouse for the Blind.
Basis: The Council is in full support of the agency’s Business Enterprise Program and recommends that this continues as an important goal for the agency to pursue.
Performance Measure: This is not a readily measurable goal due to the very small sample size, which subjects the results to unpredictable volatility.
Strategies:
1. The agency has adopted the Business Enterprise Licensee Training Program offered by the National Association of Blind Merchants at the Chicago Lighthouse for the Blind as the training provider for vendors.
2. The agency will work with New Mexico programs to create a local provider so that food preparation and cooking methods can be taught locally.
3. The agency will work to expand the vending program by making presentations to new agency Vocational Rehabilitation Counselors to make them aware of the benefits of the program.
4. The agency will work to expand the vending program by making presentations to blind consumer groups in order to recruit potential blind business owners to participate in the program.
r. Enhance the number and quality of employment outcomes by enhancing overall performance and productivity by engaging in activities designed to mitigate the impacts of blindness and visual impairment, by engaging in outreach and other activities designed to identify additional potential consumers, and by making the public and medical community more aware of Commission services.
Basis: The Council recommends pursuit of this goal.
Performance Measure: This is not a readily measurable goal based on the very expansive language of the goal and the corresponding inability to collect quantifiable data.
Strategies:
1. The agency is committed to delivering services in the most efficient and effective way possible.
2. The agency will conduct outreach efforts to increase awareness of Commission services.
3. The agency will outreach to the ophthalmology and optometry community to make them more aware of Commission services.
4. The agency will attend conferences of the National Council of State Administrators of Vocational Rehabilitation (CSAVR) and the National Council of State Agencies for the Blind (NCSAB) in order to learn about national trends as well as best practices used in other states that can lead to improvement in Commission services and increased opportunities for high quality employment outcomes for Commission consumers.
s. Enhance the number and quality of employment outcomes for consumers by providing enhanced benefits counseling and guidance to reduce concerns related to the loss or reduction of benefits.
Basis: The Council fully supports this goal and recommends that the Commission continue to build capacity in this important area.
Performance Measure: The agency will update and revise its benefits desk reference by the end of the second quarter of PY25 and will provide at least one benefits training provided by a certified benefits counselor to program managers and VR counselors during PY25.
Strategies:
1. The agency believes it is critical for a consumer to establish a solid financial foundation before they can fully focus on participating in their vocational rehabilitation program.
2. The agency will provide training for all Vocational Rehabilitation Counselors on Social Security benefits. 
3. The agency will continue its contract with New Mexico Legal Aid to provide representation in filing requests for reconsideration or appeals for consumers who have been denied eligibility for Supplemental Security Income or Social Security Disability Insurance benefits.
[bookmark: _Toc323]d. Evaluation and Reports of Progress: VR and Supported Employment Goals
For the most recently completed program year, provide an evaluation and report of progress for the goals or priorities, including progress on the strategies under each goal or priority, applicable to that program year. Sections 101(a)(15) and 101(a)(23) of the Rehabilitation Act require VR agencies to describe—
[bookmark: _Toc324]1. Progress in achieving the goals and priorities identified for the VR and Supported Employment Programs;
List the goals/priorities and discuss the progress or completion of each goal/priority and related strategies
What follows are the approved Goals and Priorities that were developed and approved at the  
Council’s special meeting on December 16, 2019, and modified at the Council’s virtual meeting  
on September 14, 2021, as well as progress in meeting each of the goals.  
 
a. Enhance the number and quality of employment outcomes by proactively working to recruit, hire, and retain qualified vocational rehabilitation counselors, including in a way that is inclusive and culturally competent, thereby providing for greater continuity and consistency in the provision of vocational rehabilitation services.  
Results and Progress: The agency recruited nationwide during the past cycle in an effort to fill vacant Vocational Rehabilitation Counselor positions. As a result of its efforts, all VR Counselor positions are now filled. In addition, all but one possesses a master’s degree in either Counseling, Rehabilitation Counseling, Clinical Rehabilitation Counseling, or Special Education; all but one possesses Certified Rehabilitation Counselor certification; and all possess New Mexico State Licensure. The Vocational Rehabilitation Counselors hired are from various backgrounds and cultures and bring valuable language abilities to the team. The agency is committed to recruiting and retaining qualified Vocational Rehabilitation Counselors.  
b. Enhance the number and quality of employment outcomes by providing appropriate vocational rehabilitation services to the growing population of older workers, many of whom will be unable or unwilling to retrain for work in a field different from their current occupations, thereby enabling these older workers to become or remain successfully employed.  
Results and Progress: The agency is committed to serving older workers in their desire to obtain or maintain employment. During PY 2022, the agency closed nine individuals aged 55 or above (three of whom are age 70 or above) in employment, This represented roughly one-third of all rehab closures during that year. As of this writing in September 2023, the agency has closed one additional older worker, with three more employed but not yet ready for closure.  
c. Enhance the number and quality of employment outcomes by providing appropriate vocational rehabilitation services that support the maintaining of a healthy lifestyle that is conducive to becoming and remaining successfully employed, thereby enabling a greater portion of agency consumers to become and remain successfully employed.  
Results and Progress: The agency is committed to providing services that support a healthy lifestyle that will enable consumers to become and remain successfully employed. The agency has outfitted a top-notch gym at the Alamogordo Orientation Center which makes available both strength and cardio equipment. Regular use of the equipment enables students to build strength and stamina, both essential for success at the Orientation Center itself, in post-secondary education environments, and in work environments.  
d. Enhance the number and quality of employment outcomes by providing vocational rehabilitation training and counseling that is designed to enhance and improve the soft skills of consumers, which are becoming an increasing barrier to agency consumers becoming and remaining successfully employed.  
Results and Progress: The agency emphasizes soft skills training at both its Alamogordo Orientation Center program and its Albuquerque Skills Center program.  
Over the past few years, the Alamogordo Orientation Center and Albuquerque Skills Center collaborated to deliver the Business of blindness classes to students with disabilities participating in the Students in Transition to Employment Program (STEP). Topics addressed included attendance at virtual conferences and conventions, taking risks, exploring various careers, making elevator speeches, writing resumes and cover letters, note taking (including collaborative notetaking), and time management.  
Vocational Rehabilitation Counselors have referred students to the Skills Center for soft skills and employability skills training as it relates to preparing for independent living and socialization. The Skills Center has been using two accessible curricula, for such training which is accessible to youth and adults who are blind or visually impaired and makes adaptations for specific needs related to integration with peers. The Skills Center and Orientation Center are sharing information about explored curricula and teaching methods. 
The Alamogordo Orientation Center began taking a closer look at soft skills over the past few years. This included attention to punctuality, appropriate dress, professionalism, adaptability, flexibility, and accountability. Examples of this include showing up to meetings and classes on time, communicating effectively with staff and amongst each other. Effective communication is so important in that students are able to accomplish what might seem as simple as notifying their instructors when they are going to be absent from classes to resolving a conflict that might arise between peers.  
The Orientation Center has recently transitioned to a process whereby students facilitate their own progress meetings at a certain point in their program. This results in students becoming more accountable for the progress they are making in their training program.  
The Orientation Center is also working with students on professional dress and appearance and expects students to complete 1 to two mock interviews prior to their leaving in order to practice preparation and communication for this high-stakes situation.  
Soft skills classes are often required as part of post-secondary degree programs and Vocational Rehabilitation Counselors are willing to pay for training in soft skills classes as necessary to meet the needs of program participants.  
e. Enhance the number and quality of employment outcomes by partnering and working with community colleges and One-Stop centers to more effectively utilize services available through the Adult Education and Family Literacy Act, Adult, Dislocated Worker, Youth, and Wagner-Peyser programs.  
 Results and Progress: The agency will work cooperatively with the identified partner entities by designating specific liaisons and points of contact, by providing information, and by entering into cooperative agreements where appropriate.  
f. Enhance the number and quality of employment outcomes by working cooperatively with the New Mexico Department of Health so as to develop opportunities for competitive and integrated employment for persons who are blind or visually impaired, which will be accomplished by working in partnership with the Medical Assistance Division, the Developmental Disabilities Supports Division, and the Behavioral Health Services Division.  
Results and Progress: The agency has negotiated and signed a formal cooperative agreement with the New Mexico Department of Health (DOH) that complies with the provisions of 34 CFR 361.24(f). The Memorandum of Agreement describes how the agency will collaborate, including through the provision of information by the agency to consumers receiving or eligible to receive the Developmental Disabilities Waiver. The Commission surveys all consumers to make sure eligible consumers are participating in the Developmental Disabilities Waiver, and agency employees provide information about the Developmental Disabilities Waiver to parents and guardians during Individualized Education Plan meetings. The goal is to encourage families to apply for the Developmental Disabilities Waiver sufficiently in advance so as to avoid a gap in supports when the student ages out of special education services. New Workforce Innovation and Opportunity Act (WIOA) provisions will now enable the agency to provide supported employment for up to 24 months and to provide up to 48 months of extended services to youth with the most significant disabilities. The agency also administers the Commission’s Technology for Children Program in partnership with DOH. The program provides assistive technology devices to children who are blind or visually impaired, including blind or visually impaired children who may be eligible for the Developmental Disabilities Waiver. The ultimate goal of such benefits counseling and guidance is to provide consumers with the supports needed to enable such consumers to more successfully participate in the Commission’s vocational rehabilitation program.  
g. Enhance the number and quality of employment outcomes by using the Orientation Center to provide employment preparation training for adults and transition students, including through the addition of an apartment training facility to be constructed adjacent to the Center. The proposed apartment facility will increase the capacity of the Orientation Center, will enable the Orientation Center to provide more realistic training, will eliminate the need to rent costly and less appropriate private apartments, and will reduce the number of instances in which costly out-of-state training will be necessary to meet the needs of consumers.  
Results and Progress: As more consumers are again comfortable with residential center training, Nine adults and five Students with Disabilities were served at the Orientation Center during PY 2022. The proposed apartment project has been constructed and a ribbon-cutting ceremony was held on April 6, 2023. The apartments are currently being used as part of the adult program which began on August 14, 2023.  
h. Enhance the number and quality of employment outcomes by using the Orientation Center to provide training for adults and transition students to compensate for any deficiencies in skills that may have been caused by their inability to receive training or services during the pandemic, and to prepare them for new telework opportunities by providing them with enhanced technology training.  
Results and Progress: During the Coronavirus Pandemic, students at the Alamogordo Orientation Center were served remotely. Now that the pandemic has largely subsided, Vocational Rehabilitation consumers are again receiving training in-person at the Orientation Center. The intensive skills training provided at the Orientation Center focuses on Orientation and Mobility, Braille literacy, assistive technology, shopping and meal preparation, note-taking, and other topics. These topics prepare students for post-secondary education and employment, and result in a greater likelihood of success in both education and work environments.  
An emphasis is made on assistive technology training. The Orientation Center is planning a significant upgrade of its assistive technology during PY 2023, and, therefore, its capacity to deliver enhanced assistive technology training to center students.  
i. Increase the number of consumers served through enhanced Outreach Activities; including media outreach, use of paid advertising, through increased collaboration with ophthalmologists and optometrists, and through the use of the Technology for Children program to conduct outreach to school districts.  
Results and Progress: The agency will continue to work to increase outreach to the identified groups using the recommended outreach methods. Counselors visit ophthalmologists in their territories to ensure that the medical community is aware of the Commission and the services that are provided. In addition, copies of the agency's annual report are sent to all ophthalmologists and optometrists in the state. The Executive Director and the Skills Center Coordinator presented to the American Academy of Ophthalmology Technicians on September 16, 2023.  
Another important outreach activity is the Technology for Children program, which is also, a frequent point of first contact with the agency. The Technology for Children program provides information to the public, parents, and schools about the Commission's vocational rehabilitation program and services in a way that significantly enhances the agency transition services. It also provides technical assistance and support services that enhance the agency's ability to work cooperatively with school districts, including assisting in the establishment of cooperative agreements with the Commission. The agency has a Memorandum of Agreement (MOA) with the Department of Health and the New Mexico School for the Blind and Visually Impaired. The MOA administers an annual allocation from DOH of $80,000, designed to provide assistive technology that, for a disability other than blindness, would be considered durable medical equipment. The Technology for Children program places a special emphasis on providing assistive technology to economically disadvantaged and rural school districts. The Coordinator of the Technology for Children program and a member of her staff also speaks Spanish.  
To further enhance the number of consumers and improve transition services, the Commission has signed 17 cooperative agreements with New Mexico school districts. These school districts include Aztec, Bloomfield, Carlsbad, Cloudcroft, Clovis, Deming, Española, Farmington, Gadsden, Gallup-McKinley County, Las Cruces, Los Lunas, Moriarty-Edgewood, Pecos, Portales, Roswell, and Taos.  
The agreements were signed by the Executive Director in meetings with the Special Education Director of each school district. The Commission is also actively working to obtain cooperative agreements with additional school districts, including Albuquerque Public Schools, Alamogordo Public Schools, and Santa Fe Public Schools. The Commission also has a cooperative agreement with the New Mexico School for the Blind and Visually Impaired and with the Central Region Education Cooperative.  
j. Enhance the number and quality of employment outcomes of transition consumers by providing enhanced Pre-Employment Transition Services, including assistive technology where appropriate as a part of an Individualized Plan for Employment, by providing assistive technology through the Technology for Children Program, by conducting increased outreach activities, by conducting educational activities to meet the specific needs of transition students, by increasing proficient use of Braille and Braille math, and by providing services designed to compensate for any deficiencies in these areas that may have been caused by their inability to receive training or services during the pandemic.  
Results and Progress: Prior to the Coronavirus Pandemic, The state of New Mexico had 29 persons with National Certification in Unified English Braille (NCUEB) certification (eleven Commission staff and 18 K-12 teachers), giving New Mexico the highest per capita representation of NCUEB certified teachers in the nation at the time. Unfortunately, many of those certifications lapsed during the pandemic. The agency is ramping up its support of Braille literacy with the following schedule of preparatory workshops and examinations during PY 2022 and PY 2023 for agency employees, Teachers of the Visually Impaired, Educational Assistants, and Braille Transcriptionists serving K-12 students in the state: 
* December 10, 2022, NCUEB Examination, Alamogordo 
* February 2, 2023, NCUEB Preparatory Workshop, Albuquerque  
* September 21, 2023, NCUEB Preparatory Workshop, Albuquerque  
* October 21, 2023, NCUEB Examination, Alamogordo 
* December 2, 2023, NCUEB Examination, Albuquerque  
* December 9, 2023, NCUEB Examination, Albuquerque 
The agency will continue its full support of Braille literacy with additional preparatory workshops and examinations in coming years.  
The Commission and the Division of Vocational Rehabilitation (DVR) have agreed that the MINIMUM appropriate age for provision of Pre-Employment Transition Services in New Mexico is 14, unless special or extraordinary circumstances exist that make an earlier age appropriate. Should special circumstances exist that make an earlier age appropriate, the minimum age for the provision of Pre-Employment Transition Services shall be 10 years of age. Should extraordinary circumstances exist that make an even earlier age appropriate, the minimum age for the provision of Pre-Employment Transition Services shall be 8 years of age.  
The Commission has sought to be involved in Individualized Education Plan meetings for  transition consumers starting at age 14 for many years. The agency also operates the  Students in Transition to Employment Program in Albuquerque, Alamogordo, and  through community placements throughout New Mexico.  
Beginning in PY 2017, the Commission partnered with the Division of Vocational  Rehabilitation on a contract with the Central Region Education Cooperative (CREC) to  deliver pre-employment transition services to high school students across New Mexico.  Under the agreement, Commission high school-age clients were included in job  exploration counseling, counseling on post-secondary opportunities, self-advocacy  training, and job skills training delivered by CREC staff. CREC job developers helped to place Commission high school students interested in work-based learning experiences, primarily during summers, but also in after-school or weekend jobs during the regular school year.  
Effective in PY 2019, The Commission entered into its own Intergovernmental Agreement  (IGA) with CREC. The purpose of the IGA is to facilitate the transition of students with disabilities from the receipt of educational and Pre-Employment Transition Services in school to the receipt of vocational rehabilitation services from the Commission.  
Additionally, the Commission initially signed a Governmental Services Agreement (GSA) with the New Mexico School for the Blind and Visually Impaired (NMSBVI) in May of 2019. Under this GSA, the Commission funds the provision of Pre-Employment Transition Services  that are provided by NMSBVI. The purpose is to facilitate the transition of students with disabilities from the receipt of educational and Pre-Employment Transition Services in school to the receipt of vocational rehabilitation services from the Commission.  
k. Enhance the number and quality of employment outcomes achieved by consumers by providing services in a way that genuinely honors the "informed choice" provisions of the Rehabilitation Act, enabling Commission consumers to have the opportunity to obtain employment at higher levels of compensation.  
Results and Progress: The Commission uses a number of tools to "inform" the career choice of consumers, including career assessments, the Career Choice Questionnaire, job shadowing, and on-the-job training experiences. The Career Choice Questionnaire guides consumers in researching careers that they have identified either on their own or as a result of completion of an applicable career assessment instrument, helping them to ultimately select a career that is the best fit for themselves. The Commission encourages and supports careers requiring graduate education and careers in self-employment.  
The State Rehabilitation Council met in a special meeting on March 26, 2021, and approved a survey to assess the satisfaction of vocational rehabilitation consumers. The results were reported to the Council on June 22, 2021. The survey showed that 81 percent of persons served by the Commission were satisfied with the services they received. 
 l. Enhance the number and quality of employment outcomes achieved by consumers by  providing a quality and expanding Newsline system that gives consumers access to employment  listings, business news, and other important information, including through both local Newsline  and through NFB-Newsline.  
Results and Progress: The Commission has provided access to NFB-Newsline, including in coordination with the Commission for Deaf and Hard of Hearing Persons. NEWSLINE for the Blind continues to grow yearly, relying on a staff of two and over 100 volunteers. The Agency incorporated NFB Newsline as a part of Newsline services in 2002, and intends to continue NFB Newsline in future years. Newsline is an important part of the Commission's outreach program to identify and serve most significantly disabled persons who are minorities, and individuals who have been unserved or underserved by the vocational rehabilitation or supported employment program. Newsline provides access to state and  national publications to individuals in all portions of New Mexico, including in the most  rural portions of the state. Newsline started with 200 listeners in the Albuquerque area in 1991 and has grown to more than 5000 listeners. The local Newsline and NFB-Newsline have publications that include newspapers from Albuquerque, Santa Fe, Carlsbad, Deming, Farmington, Las Cruces, and Roswell, and recently added the Gallup Independent. NEWSLINE also has a Spanish language news category. NFB-Newsline offers prompts in Spanish and has several Spanish language publications, including the recent addition of CNN News in Spanish. Additionally, NFB Newsline recently began offering access to the Navajo Times and Native News Online. NFBNewsline voices can also be customized to meet the needs of individuals who are hard of hearing, and NFBNewsline offers the ability to download publications for reading on a Braille display. This feature enables individuals who are deaf-blind to access the entire selection of more than 500 national newspapers and magazines.  
m. Enhance the number and quality of employment outcomes by innovatively using the Skills Center to meet the needs of vocational rehabilitation consumers and potential vocational  rehabilitation consumers, including using it for provision of Pre-Employment Transition  Services.  
Results and Progress: The Skills Center was dedicated in April 2012 and has been used to host a number of events over the years. The Student Transition to Employment Program (STEP) is a summer employment and training program for youth between the ages of 14 and 21. The traditional STEP program was not offered during the COVID-summer of 2020, but has been increasing in-person activities since then in conjunction with remote offerings. The Skills Center will continue as the training location for the Albuquerque STEP program in coming years. The Skills Center also hosted a number of meetings and trainings for blind entrepreneurs for the Business Enterprise Program, including entrepreneur trainings, facility selection evaluations, Committee meetings, and the semi-annual meetings of BEP blind entrepreneurs. The facility was also used for vocational evaluations and testing, student seminars, Braille seminars, and college prep workshops. The Skills Center was also used as a meeting place for the State Rehabilitation Council, the New Mexico Association for Higher Education and Disability, the New Mexico State Use Council, and for other programs related to vocational rehabilitation. Additional staff was added during PY 2016 and 2017 in order to expand VR related trainings to be offered at the Skills Center.  
During PY 2022 and PY 2023, the Commission created a variety of opportunities for students with disabilities to explore interesting careers. Sessions focused on the following:  
Multiple presentations on basic scientific terminology, the scientific method, chemical reactions, accessible equipment for scientists, and careers in the physical sciences. New Mexico is home to Sandia National Laboratories and Los Alamos National Laboratories, so science is a major part of the New Mexico economy.  
· A six-part program on careers in music and entertainment; 
· Presentation on careers in finance;  
· Presentation on the Business Enterprise Program; 
· Presentation on voice acting;  
· Presentation on careers in forensic science.  
· Presentation on careers in science-based mystery novels or movie scripts. New Mexico has a very vibrant film industry. Netflix is planning a $1 billion expansion of its existing studio complex to include an additional 300 acres and a significant expansion of its production capability. NBC Universal also has a large post-production facility in Albuquerque.  
During 2023, the agency's executive director began discussions with the Governor's Commission on Disability (GCD), the administrator of the New Mexico Technology Assistance Program (NMTAP), to allocate NMTAP funds to the Commission for the Blind. The allocation of $75,000, was used to purchase a variety of Computers (including Macintosh), Pearl cameras, note-takers, Braille displays, Braille embossers, Braille translation software, screen readers, optical character recognition packages, and  magnification hardware/software. The purpose of the technology acquisition was twofold: 1. To demonstrate options available to VR consumers when it comes to technology; and 2. To train consumers on the use of the chosen technology. The actual funding and acquisition took place in FY14. New equipment and software was purchased in Summer 2018 and Summer 2019 in order to keep the Skills Center Technology Lab current, and more purchases are planned for PY 2023.  
n. Enhance the number and quality of employment outcomes by using the Skills Center to meet  the needs of vocational rehabilitation consumers and potential vocational rehabilitation consumers, including using it to provide them with training to compensate for any deficiencies in skills that may have been caused by their inability to receive training or services during the pandemic, and to prepare them for new telework opportunities by providing them with enhanced technology training.  
Results and Progress: During the Coronavirus Pandemic, students at the Albuquerque Skills Center were served remotely. In-person training options have been re-introduced as consumers have become more comfortable with in-person training. Remote training remains an effective way to serve consumers in rural parts of New Mexico. The skills training provided at the Orientation Center includes Orientation and Mobility, Braille literacy, assistive technology, shopping and meal preparation, and note-taking, with an emphasis on Pre-Employment Transition Services for students with disabilities. This training prepares students for post-secondary education and employment, and results in a greater likelihood of success in both education and work environments.  
The Skills Center emphasizes assistive technology training. The Skills Center is planning a significant upgrade of its assistive technology during PY 2023, and, therefore, its capacity to deliver enhanced assistive technology training to Skills Center students.  
o. Enhance the number and quality of employment outcomes through the provision of independent living training to vocational rehabilitation consumers, including through the proposed apartment training facility at the Orientation Center.  
Results and Progress: VR consumers have options for receiving necessary independent living skills training: they can receive it in their home communities by rehab teachers assigned to each community, receive services at the residential training center in Alamogordo, or receive training at out-of-state training centers. The Skills Center in Albuquerque is also increasing capacity to deliver needed training. Technology training can also be delivered remotely. In these ways, VR consumers throughout New Mexico can receive the VR related independent living skills training that they need.  
In each case, counselors refer consumers to the rehab teachers, specifying the VR-related tasks that need to be completed so that the rehab teachers can develop lessons that will build the skills necessary to complete those tasks.  
The Staff Manager who supervises the Independent Living Program possesses both National Orientation and Mobility Certification (NOMC) as well as National Certification in Unified English Braille (NCUEB). The Rehab Teachers are the front-line staff providing the initial instruction in Orientation & Mobility for vocational rehabilitation consumers. The Commission also contracts with private O&M instructors as necessary to meet the needs of vocational rehabilitation consumers across the state. The Commission has also provided professional O&M training to the teachers at the Orientation Center.  
The agency recognizes the benefit of providing training at the Orientation Center that is realistic and appropriate to the individual needs of consumers, and has constructed apartments that will be used to provide more realistic and appropriate training beginning in PY 2022. The agency also hosted independent living trainings at the Skills Center during PY 2023. One of these trainings provided training to rehab teachers on adult learning theory; IOS and Android devices; Google Assistant, Siri, and Alexa voice assistants; JAWS and NVDA screen readers; Orientation and Mobility; and traveling using a walker or wheelchair. 
p. Enhance the number and quality of employment outcomes through the provision of increased telework employment opportunities, including opportunities in rural portions of the state.  
Results and Progress: During PY 2022 and through the first quarter of PY 2023, the agency secured one remote work opportunity for a vocational rehabilitation consumer. In addition to the one closure, four consumers are in Employment Status in remote-work positions as of this writing in September 2023. The agency is also pursuing remote work opportunities for students with disabilities who participate in the agency's Students in Transition to Employment Program, which combines a work-based learning experience with blindness skills training. During Summer 2022 and Summer 2023, the agency secured two remote-work positions for STEP participants. The agency continues to pursue remote work opportunities for both adults and students with disabilities, in particular for those consumers living in rural areas of New Mexico. 
The agency continues to provide training that can improve the effectiveness and efficiency of consumers who secure remote work.  
The Alamogordo Orientation Center and Albuquerque Skills Center conducted an advanced braille class over zoom that can help prepare consumers to work remotely. It gave students an opportunity to not only learn a valuable skill, but to problem solve using assistive technology, a quality that is often essential for blind individuals who are often the only blind employee in the organization.  
In the coming years, The Orientation Center and Skills Center plan to provide enhanced training which explores collaborative work in Microsoft Office On-line and in the Google Workspace, which should also improve the ability for blind and visually impaired individuals to succeed in remote work environments.  
q. Enhance the number and quality of employment outcomes for consumers who are Deaf-Blind through collaboration and partnership with the Division of Vocational Rehabilitation, with the Community Outreach Programs for the Deaf, and with the Commission for Deaf and Hard of Hearing, including through the delivery of assistive technology to consumers who are Deaf-Blind.  
Results and Progress: The agency has assigned a vocational rehabilitation counselor to take the lead on services related to consumers who are Deaf-Blind. The agency also works with the Division of Vocational Rehabilitation to coordinate provision of services to persons who are Deaf-Blind. The agency works with a variety of other partners, including the Commission for Deaf and Hard of Hearing, the Community Outreach Program for the Deaf (now dissolved and replaced by Vancro Integrated Interpreting Services), the Helen Keller National Center, and the Deaf-Blind Task Force. The agency also participates in the annual Deaf-Blind Awareness Day at the State Capitol.  
The Commission maintains good working relationships with the Commission for Deaf and Hard of Hearing, as well as Vancro Integrated Interpreting Services. The goal is to support the needs of deafblind consumers in the state. An important part of the relationship is ICanConnect, which is a part of the National Deaf-Blind Equipment Distribution Program (NDBEDP). The Commission entered into an agreement with COPD to administer the program in New Mexico, but as COPD has dissolved, the I Can Connect program is now being administered by Mr. Larry Rhodes, who retired as the COPD director when the organization was dissolved. The Commission will reach out to Mr. Rhodes to establish a new agreement regarding the I Can Connect Program. Also, in 2006, the Commission entered into a Memorandum of Understanding with the New Mexico School for the Blind and Visually Impaired designed to further enhance transition services for students who are Deaf-Blind. The Commission also serves on the New Mexico Deaf-Blind Task Force, which brings together stakeholders to discuss ways to improve services to deaf-blind individuals in the state. During the last state plan cycle, the Commission utilized these MOUs to provide enhanced services to deaf-blind consumers. NFB Newsline will also provide deaf-blind persons with access to a variety of New Mexico newspapers, including those in Farmington, Las Cruces, Albuquerque, and Roswell; in addition to Spanish-language news sources, the Navajo Times, and Native News Online.  
 r. Enhance the number and quality of employment outcomes through the Business Enterprise Program (BEP) by shortening the time required for vendors to complete the required training, including by using Randolph-Sheppard Act training offered by the Hadley Institute for the Blind and Visually Impaired.  
Results and Progress: The agency has adopted the Business Enterprise Licensee Training Program offered by the National Association of Blind Merchants at the Chicago Lighthouse for the Blind as the training provider for BEP vendors and is working with New Mexico programs to create a local provider so that food preparation and cooking methods can be taught locally.  
Supported Employment Goals 
Specific goals for PY 2022 include:  
1. At least three closures in competitive integrated settings;  
2. Closures averaging at least minimum wage ($14.03 in Santa Fe as of March 2023 and $12.00 elsewhere in New Mexico as of January 2023).  
3. Closures averaging at least fifteen hours worked per week. 
During PY 2022, the Commission served 18 supported employment consumers at some point during the year and achieved 2 employment outcomes in integrated/competitive settings. The average wage was $17.50 per hour with an average of 20.5 hours worked per week. The Commission continues to work closely with family members, community organizations, and other state agencies in an effort to provide the most comprehensive services possible. The Commission has worked closely and creatively with each of these groups to fund and deliver training services, transportation services, job development services, job coaching services, and a variety of other ongoing services. 
Consumers no longer interested in work: Often, consumers that would otherwise require supported employment services say they are interested in work and a VR case is opened. Unfortunately, their interest is often the result of suggestions and pressure from family members or service providers. Despite offers of support in the process of transitioning to employment, their interest in employment sometimes wanes as they come to understand the changes that are forthcoming when employment becomes part of their regular schedule.  
Supported employment youth: Currently, the agency has 15 consumers coded supported employment, nine of whom are adults, and six of whom are youth with the most significant disabilities (four of whom are age 14-21). We expect some of these consumers will participate in our summer Students in Transition to Employment Program (STEP).  
COVID-19 Pandemic: As you would expect, the COVID-19 Pandemic created challenges across the nation, the state, the agency, and the lives of individual consumers.  
 
[bookmark: _Toc325]2. Performance on the performance accountability indicators under Section 116 of WIOA for the most recently completed program year, reflecting actual and negotiated levels of performance. Explain any discrepancies in the actual and negotiated levels; and
Employment Rate, Second Quarter After Exit,
NM, PY 2022,
Negotiated Level, 40.0%
Adjustment Factor, 5.3%,
Adjusted Level, 45.3%
Actual Level, 41.3%,
Performance Assessment, 91.0%
 
PY 2021, NM 39.3%, NM Blind 21.1%, 
PY 2022, NM 41.3%, NM Blind 29.4%, 
* Comments:
The Commission was certain that its performance during PY 2021 and 2022 was not reflective of its actual employment rate. An in-depth analysis identified aspects of its post-exit survey process requiring improvement that have now been made. The Commission will try to determine why consumers who did leave their employment did so and whether the Commission could have intervened to help mitigate the issues that led to the consumer leaving their employment. Additionally, the Commission will join the Statewide Wage Interchange System during the latter part of PY 2023. The above approaches should improve performance results for this measure in PY 2024 and beyond.
 
Median Earnings, Second Quarter After Exit,
NM, PY 2022
Negotiated Level, $4500
Adjustment Factor, minus $538
Adjusted Level, $3962
Actual Level, $5033,
Performance Assessment, 127.0%,
 
PY 2021, NM $5182, NM Blind $12,602,  
PY 2022, NM $5033, NM Blind $6854, 
* Comments:
The Commission’s performance in PY 2021 was an anomaly, based on a relatively small number of closures combined with a relatively high number of high-dollar closures. Generally, however, the Commission focuses on quality rather than quantity. The Commission works very hard to help consumers get career employment in positions commensurate with their education and experience, striving to not settle for less. Again, the Commission will join the Statewide Wage Interchange System during the latter part of PY 2023, which will help to provide verification of earnings going forward.
 
Employment Rate, Fourth Quarter After Exit,
NM, PY 2022,
Negotiated Level, 35.0%
Adjustment Factor, 3.9%
Adjusted Level, 38.9%
Actual Level, 40.8%
Performance Assessment, 104.8%
 
PY 2021, NM 36.4%, NM Blind 17.9%, 
PY 2022, NM 40.8%, NM Blind 31.7%,
* Comments:
The Commission was certain that its performance during PY 2021 and 2022 was not reflective of its actual employment rate. An in-depth analysis identified aspects of its post-exit survey process requiring improvement that have now been made. The Commission will try to determine why consumers who did leave their employment did so and whether the Commission could have intervened to help mitigate the issues that led to the consumer leaving their employment. Additionally, the Commission will join the Statewide Wage Interchange System during the latter part of PY 2023. The above approaches should improve performance results for this measure in PY 2024 and beyond.
 
Credential Attainment Rate,
NM, PY 2022,
Negotiated Level, 26.0%
Adjustment Factor, 10.3%
Adjusted Level, 36.3%
Actual Level, 37.6%
Performance Assessment, 103.5%
 
PY 2021, NM 32.9%, NM Blind 26.7%, 
PY 2022, NM 37.6%, NM Blind 64.3%,
* Comments:
The Commission believes its performance during PY 2021 was the result of incomplete data. The Commission has improved its processes in this area, as reflected in PY 2022 results. Additionally, many Commission consumers are pursuing careers which require post-secondary education.
 
[bookmark: _Toc326]3. The use of funds reserved for innovation and expansion activities (Sections 101(a)(18) and 101(a)(23) of the Rehabilitation Act) (e.g., SRC, SILC).
The Commission has engaged in several innovation and expansion activities in PY 2022. The funding of these activities exceeded the 1.5% of 110 dollars generally allocated to innovation and expansion efforts. These activities will continue in PY 2024. The agency supports the funding and program activities of the State Rehabilitation Council (SRC). The agency recognizes that the SRC is an integral and valuable partner in its efforts to provide services to vocational rehabilitation consumers. The Agency assumes all costs incurred for all regularly scheduled meetings, subcommittees and special meetings. This includes expenses related to securing meeting facilities, members’ travel and per diem expenses, teleconference meetings, interpreters, clerical support, and office supplies and materials. The Agency provides a staff person who prepares the agendas, minutes, and other materials as necessary for each scheduled meeting. The Agency provides a staff person to schedule and make all necessary arrangements for Public Hearings and town forums. The SRC is an equal partner in the development of the State Plan, and actively provides input for the Manual of Operating Procedures, agency policies, Orientation Center, and other matters pertaining to the Agency’s programs and activities. The Commission sponsors NFB Newsline. This is an augment to the existing NEWSLINE for the Blind. NFB Newsline enables consumers to read over 500 national newspapers, which include Spanish-language publications, Native American publications, and New Mexico newspapers, enhancing their ability to rapidly access information that is increasingly essential for success in both the academic and professional environments.  
Two capital improvement appropriations, one of $1,445,195 on July 1, 2019, and the second of $177,000 on July 1, 2021, from the New Mexico Legislature were used to support the initiative to construct a fourplex apartment complex adjacent to the agency's Alamogordo Orientation Center to meet the needs of vocational rehabilitation consumers. The construction was completed in the third quarter of PY 2022 and a ribbon-cutting ceremony was conducted on April 6, 2023. The apartment facility is already being used and will increase the capacity of the Orientation Center, will enable the Orientation Center to provide more realistic training, will eliminate the need to rent costly and less appropriate private apartments, and will reduce the number of instances in which costly out-of-state training will be necessary to meet the needs of consumers.  
The Commission has adopted a policy to support consumer attendance at division/special interest group meetings and seminars/workshops held during national consumer organization conventions. In order to receive the support, the consumer’s vocational goal must be directly related to the particular division/special interest group meeting or seminar/workshop. The Commission, with the support of our SRC, believes that attendance at related division/special interest group meetings and seminar/workshops can enhance the consumer’s ability to achieve their vocational goal. Benefits would include learning about current developments in their field, meeting, and networking with individuals who are successful in their fields, learning about the use and accessibility of career-specific technology, learning how blind and visually impaired individuals in the field use assistive technology successfully, and learning techniques that would enable them to succeed in their vocational training/education program and ultimately in their chosen field.  
PY 2023 marked the seventeenth year of a MOA with the Department of Health. The MOA administers an allocation from DOH of $80,000, designed to provide assistive technology that, for a disability other than blindness, would be considered durable medical equipment. This initiative serves blind children that are both transition-age and those not yet transition-age. A total of fourteen children were served by this initiative in PY 2023. 
 
[bookmark: _Toc327]e. Supported Employment Services, Distribution of Title VI Funds, and Arrangements and Cooperative Agreements for the Provision of Supported Employment Services.
[bookmark: _Toc328]1. Acceptance of title VI funds:
(B) VR agency does NOT elect to receive title VI funds and understands that supported employment services must still be provided
[bookmark: _Toc329]2. If the VR agency has elected to receive title VI funds, Section 606(b)(3) of the Rehabilitation Act requires VR agencies to include specific goals and priorities with respect to the distribution of Title VI funds received under Section 603 of the Rehabilitation Act for the provision of supported employment services. Describe the use of Title VI funds and how they will be used in meeting the goals and priorities of the Supported Employment program.
The agency has chosen not to receive Supported Employment funds.  
[bookmark: _Toc330]3. Supported employment services may be provided with Title 1 or Title VI funds following placement of individuals with the most significant disabilities in employment. In accordance with Section 101(a)(22) and Section 606(b)(3) of the Rehabilitation Act, describe the quality, scope, and extent of supported employment services to be provided to individuals with the most significant disabilities, including youth with the most significant disabilities; and the timing of transition to extended services.
Vocational rehabilitation services may include a comprehensive assessment as provided under the basic vocational rehabilitation program, job site assessment, and other evaluations to  determine possible benefits from supported employment to consumers with the most significant disabilities, including youth with the most significant disabilities. Supported employment services include job coaching, intensive job skills training and related certifications, social skills training, tools and supplies, transportation services, regular observation, and supervision of the individual, and regular contact with the employer, consumer, parent, family members, guardians, advocates, or other authorized representatives of the individual and other suitable professionals. The utilization of natural support systems as well as the provision of appropriate services under the basic vocational rehabilitation program is available to support employment consumers.  
Extent of Services: The adult services offered under Supported Employment are determined on
an individualized basis depending on the needs of the consumer. Supported employment services generally do not extend beyond a 24-month period of time, an increase of six months as a result of WIOA. However, in some unusual circumstances, Supported Employment Services may be extended if it is determined appropriate and agreed upon in the IPE. To be determined appropriate, there must be a reasonable basis to believe that ongoing supports can be obtained within a relatively brief period of time, and that a disruption or loss of employment would be avoided by the brief continuation of the Supported Employment Services. Individuals who have stabilized on the job may be transitioned to extended services prior to reaching the 24 month limit, provided that the individual is receiving necessary on-going support services and other appropriate services provided by another state agency, a private non-profit organization, or an employer. The primary source of such support is through the Developmental Disabilities Waiver.  
The Commission will use regular VR funds to provide supported employment services. As the consumer approaches the 24-month limit for supported employment services, the Commission will assist in the transition to DD Waiver funding and natural support for the provision of extended services. As with adult services, the youth services offered under Supported Employment are determined on an individual basis depending on the needs of the consumer. Services to youth with the most significant disabilities  begin at age 14, and include representation by Commission counselors at IEP meetings, support in school-based transition programs for youth aged 18-21, and summer job experiences. The Commission provides summer employment experiences for supported employment youth through its Students in Transition to Employment Program, which provides employment and training experiences at its Alamogordo training center, its Albuquerque Skills Center, and community-based placements throughout New Mexico.  
The Commission provides extended services to youth with the most significant disabilities following the closure of their VR case for a period of up to four years or until the individual turns age 25. The Commission believes this is a particularly beneficial improvement within WIOA. The Commission will use regular VR funds to provide extended services. As the consumer approaches the limit for Commission funding of extended services, the Commission will assist in the transition to DD Waiver funding and natural support for the provision of extended services.  
 THE TIMING OF TRANSITION TO EXTENDED SERVICES  
The Commission provides extended services to youth with the most significant disabilities following the closure of their VR case for a period of up to four years or until the individual turns age 25. The Commission will use regular VR funds to provide extended services. As the consumer approaches the limit for Commission funding of extended services, the Commission will assist in the transition to DD Waiver funding and natural support for the provision of extended services.  
[bookmark: _Toc331]4. Sections 101(a)(22) and 606(b)(4) of the Rehabilitation Act require the VR agency to describe efforts to identify and arrange, including entering into cooperative agreements, with other State agencies and other appropriate entities in order to provide supported employment services. The description must include extended services, as applicable, to individuals with the most significant disabilities, including the provision of extended services to youth with the most significant disabilities in accordance with 34 C.F.R. § 363.4(a) and 34 C.F.R. § 361.5(c)(19)(v).
Extent of Services: The adult services offered under Supported Employment are determined on an individualized basis depending on the needs of the consumer. Supported employment services generally do not extend beyond a 24-month period of time, an increase of six months as a result of WIOA. However, in some unusual circumstances, Supported Employment Services may be extended if it is determined appropriate and agreed upon in the IPE. To be determined appropriate, there must be a reasonable basis to believe that ongoing supports can be obtained within a relatively brief period of time, and that a disruption or loss of employment would be avoided by the brief continuation of the Supported Employment Services. Individuals who have stabilized on the job may be transitioned to extended services prior to reaching the 24 month limit, provided that the individual is receiving necessary on-going support services and other appropriate services provided by another state agency, a private non-profit organization, or an employer. The primary source of such support is through the Developmental Disabilities Waiver The Commission will use regular VR funds to provide supported employment services. As the consumer approaches the 24-month limit for supported employment services, the Commission will assist in the transition to DD Waiver funding and natural support for the provision of extended services. As with adult services, the youth services offered under Supported Employment are determined on an individual basis depending on the needs of the consumer. Services to youth with the most significant disabilities begin at age 14, and include representation by Commission counselors at IEP meetings, support in school-based transition programs for youth aged 18-21, and summer job experiences. The Commission provides summer employment experiences for supported employment youth through its Students in Transition to Employment Program, which provides employment and training experiences at its Alamogordo training center, its Albuquerque Skills Center, and community-based placements throughout New Mexico.  
The Commission provides extended services to youth with the most significant disabilities following the closure of their VR case for a period of up to four years or until the individual turns age 25. The Commission believes this is a particularly beneficial improvement within WIOA. The Commission will use regular VR funds to provide extended services. As the consumer approaches the limit for Commission funding of extended services, the Commission will assist in the transition to DD Waiver funding and natural support for the provision of extended services.  
 THE TIMING OF TRANSITION TO EXTENDED SERVICES  
The Commission provides extended services to youth with the most significant disabilities following the closure of their VR case for a period of up to four years or until the individual turns age 25. The Commission will use regular VR funds to provide extended services. As the consumer approaches the limit for Commission funding of extended services, the Commission will assist in the transition to DD Waiver funding and natural supports for the provision of extended services.  
The agency has negotiated and signed a formal cooperative agreement with the New Mexico Department of Health (DOH) that complies with the provisions of 34 CFR 361.24(f). The Memorandum of Agreement describes how the agency will collaborate, including through the provision of information by the agency to consumers receiving or eligible to receive the Developmental Disabilities Waiver. The Commission surveys all consumers to make sure eligible consumers are participating in the Developmental Disabilities Waiver, and agency employees provide information about the Developmental Disabilities Waiver to parents and guardians during Individualized Education Plan meetings. The goal is to encourage families to apply for the Developmental Disabilities Waiver sufficiently in advance so as to avoid a gap in support when the student ages out of special education services. New Workforce Innovation and Opportunity Act (WIOA) provisions will now enable the agency to provide supported employment for up to 24 months and to provide up to 48 months of extended services to youth with the most significant disabilities. The agency also administers the Commission’s Technology for Children Program in partnership with DOH. The program provides assistive technology devices to children who are blind or visually impaired, including blind or visually impaired children who may be eligible for the Developmental Disabilities Waiver. The ultimate goal of such benefits counseling and guidance is to provide consumers with the support needed to enable such consumers to more successfully participate in the Commission’s vocational rehabilitation program.  
Additionally, the Commission has cooperative agreements with the following tribal entities: Laguna-Acoma, Pueblo of Jemez, and The Navajo Nation.
On March 9, 2022, the Commission’s Vocational Rehabilitation Program Manager, the Skills Center Coordinator, and the Supported Employment Lead at the Department of Health’s Developmental Disabilities Support Services (DDSD presented to a monthly virtual workshop, known as Connect and Collaborate, a service of the New Mexico Association of Education and Rehabilitation of the Blind and Visually Impaired (NMAER). This presentation focused on how the two agencies collaborate to provide supported employment services, especially to students with disabilities and youth.  
In the past, the Agency has worked with the nonprofit organizations listed below for the provision of coordinated supported employment services to consumers who qualify for supported employment. Under the new supported employment provisions of WIOA, the Commission will be able to cover the cost of extended services for up to four years for youth with the most significant disabilities, or until the individuals reach the age of 25 and no longer meet the definition of a “youth with a disability”, whichever comes first. Supported employment services begin after job placement. Vocational rehabilitation services such as assessment, job development and job placement are paid for with Title I funds. Although vocational rehabilitation services may be included in agreements/contracts along with supported employment services, Title VI funds are no longer being received by the agency and would not be used to procure VR services, since supported employment services begin at the time of job placement. The Commission will work with the providers listed below to expand the nature of Commission-funded extended services to youth with the most significant disabilities. Extended services may be provided to consumers after successful case closure in order to maintain job stability. These services may include specialized tools and supplies, specialized training, and costs of needed services not otherwise available from long-term funding sources.  
1. New Vistas Supported Employment Services, 2890 Trades West Road, Santa Fe, NM.  
Services included job assessment, job development and placement, on-the-job intensive skills training, other training, and support in order for the consumer to achieve and maintain stability on the job, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. The population served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.  
2. Tobosa Developmental Services, 1219 West Summit, Roswell, NM, 88201 Tobosa  
Developmental Services provided job assessment, job development and placement, on-the-job intensive skills training, other training, and support in order for the consumer to achieve and maintain job stability, the facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. The populations served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.  
3. Zia Therapy Center Inc., 900 W. 1st, Alamogordo, NM. Zia Therapy provided job  assessment, job development and placement, on-the-job intensive skills training, other training and support in order for the consumer to achieve and maintain job stability, the facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. The populations served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.  
4. Bonnie Harbin-Quintana Harbin & Associates, Phone: (505) 450-8969,  Harbin_1@msn.com, Services included job assessment, job development and placement, intensive on-the-job skills training, and other training and support in order to achieve and maintain job stability. The population served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.  
5. Jacqueline P Beck-Manheimer, Phone: 505-948-9266, JacquelineBM17@gmail.com,  
Services included job assessment, job development and placement, intensive on-the-job skills training, and other training and support in order to achieve and maintain job stability. The population served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.  
6. Center for Function & Creativity, 223 Montano Road NW, Albuquerque, NM 87107,  
Provided job assessment, job development and placement, on-the-job intensive skills training, other training and support required to achieve and maintain job stability, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.  
7. Mandy’s Farm, 7511 4th Street NW, Los Ranchos, NM 87107, (505) 503-1141, Provided  
job assessment, job development and placement, on the-job intensive skills training, other training and support required to achieve and maintain job stability, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.  
8. An Open Door LLC, 2445 Missouri, Suite B, Las Cruces, NM 88001, (575) 382-2107;  
Provided job assessment, job development and placement, on-the-job intensive skills training, other training and support required to achieve and maintain job stability, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.  
9. Chris Williams, 575.649.1066.  
Provides job assessment, job development and placement, on-the-job intensive skills training, other training, and support required to achieve and maintain job stability, and facilitation of socialization and communication with coworkers. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.  
10. Armando, AD Employment Services Inc., 915.228.9929.  
Provides job assessment, job development and placement, on-the-job intensive skills training, other training, and support required to achieve and maintain job stability, and facilitation of socialization and communication with coworkers. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.  
11. Alice Marshall, 575-760-3199, aliceemarshall@gmail.com,  
Services include job assessment, job development and placement, intensive on-the-job skills training, and other training and support in order to achieve and maintain job stability. The population served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program. 
12. Jacqueline Zamora, 505-315-5359, Jackiezamora@comcast.net.  
Services include job assessment, job development and placement, intensive on-the-job skills training, and other training and support in order to achieve and maintain job stability. The population served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program. 
13. Gabriela Ronquillo, gronquillo@crecnm.org, Office (505) 889-3412, Cell (505) 267-2690.  
Provides job assessment, job development and placement, on-the-job intensive skills training, other training, and support required to achieve and maintain job stability, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.  
Similar programs in other New Mexico communities will be contacted, as appropriate, to determine their capacity to participate in collaborative efforts regarding the Commission’s supported employment program.  
[bookmark: _Toc332]f. Annual Estimates
Sections 101(a)(15) and 101(a)(23) of the Rehabilitation Act require all VR agencies to annually conduct a full assessment of their resources and ability to serve all eligible individuals before the start of the Federal fiscal year. In accordance with 34 C.F.R. § 361.29(b), annual estimates must include the following projections:
[bookmark: _Toc333]1. Estimates for next Federal fiscal year—
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	Priority Category (if applicable)
	No. of Individuals Eligible for Services
	No. of Eligible Individuals Expected to Receive Services under VR Program
	Costs of Services using Title I Funds
	No. of Eligible Individuals Not Receiving Services (if applicable)

	NA
	332
	332
	$7,347,500
	NA
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	Priority Category (if applicable)
	No. of Individuals Eligible for Services
	No. of Eligible Individuals Expected to Receive Services under Supported Employment Program
	Costs of Services using Title I and Title VI Funds
	No. of Eligible Individuals Not Receiving Services (if applicable)

	NA
	20
	20
	$52,000
	NA


[bookmark: _Toc336]g. Order of Selection
[bookmark: _Toc337]1. Pursuant to Section 101(a)(5) of the Rehabilitation Act, this description must be amended when the VR agency determines, based on the annual estimates described in description (f), that VR services cannot be provided to all eligible individuals with disabilities in the State who apply for and are determined eligible for services.
*  VR agencies may maintain an order of selection policy and priority of eligible individuals without implementing or continuing to implement an order of selection.
                        The VR agency is not implementing an order of selection and all eligible individuals will be served.
[bookmark: _Toc338]2. For VR agencies that have defined priority categories describe—
[bookmark: _Toc339]A. The justification for the order
Not Applicable 
[bookmark: _Toc340]B. The order (priority categories) to be followed in selecting eligible individuals to be provided VR services ensuring that individuals with the most significant disabilities are selected for services before all other individuals with disabilities; and
Not Applicable 
[bookmark: _Toc341]C. The VR agency’s goals for serving individuals in each priority category, including how the agency will assist eligible individuals assigned to closed priority categories with information and referral, the method in which the VR agency will manage waiting lists, and the projected timelines for opening priority categories. NOTE: Priority categories are considered open when all individuals in the priority category may be served.
Not Applicable 
[bookmark: _Toc342]3. Has the VR agency elected to serve eligible individuals outside of the order of selection who require specific services or equipment to maintain employment?
No
[bookmark: _Toc343]h. Waiver of Statewideness.
The State plan shall be in effect in all political subdivisions of the State, however, the Commissioner of the Rehabilitation Services Administration (Commissioner) may waive compliance with this requirement in accordance with Section 101(a)(4) of the Rehabilitation Act and the implementing regulations in 34 C.F.R. § 361.26. If the VR agency is requesting a waiver of statewideness or has a previously approved waiver of statewideness, describe the types of services and the local entities providing such services under the waiver of statewideness and how the agency has complied with the requirements in 34 C.F.R. § 361.26. If the VR agency is not requesting or does not have an approved waiver of statewideness, please indicate “not applicable.”
Not Applicable 
[bookmark: _Toc344]i. Comprehensive System of Personnel Development.
In accordance with the requirements in Section 101(a)(7) of the Rehabilitation Act, the VR agency must develop and maintain annually a description (consistent with the purposes of the Rehabilitation Act) of the VR agency’s comprehensive system of personnel development, which shall include a description of the procedures and activities the State VR agency will undertake to ensure it has an adequate supply of qualified State rehabilitation professionals and paraprofessionals that provides the following:
[bookmark: _Toc345]1. Analysis of current personnel and projected personnel needs including—
[bookmark: _Toc346]A. The number of personnel currently needed by the VR agency to provide VR services, broken down by personnel category; and
[bookmark: _Toc347]B. The number and type of personnel that are employed by the VR agency in the provision of vocational rehabilitation services, including ratios of qualified vocational rehabilitation counselors to clients;
[bookmark: _Toc348]C. Projections of the number of personnel, broken down by personnel category, who will be needed by the VR agency to provide VR services in 5 years based on projections of the number of individuals to be served, including individuals with significant disabilities, the number of personnel expected to retire or leave the field, and other relevant factors.
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	Personnel Category
	No. of Personnel Employed
	No. of Personnel Currently Needed
	Projected No. of Personnel Needed in 5 Years

	Executive Director
	 1
	1
	1

	Deputy Director for Field Services
	 1
	1
	1

	Program Manager for Vocational Rehabilitation Programs
	 1
	1
	1

	Vocational Rehabilitation Counselor Supervisor
	 1
	1
	1

	Vocational Rehabilitation Counselor
	 7
	7
	7

	Business Outreach Coordinator
	 0
	1
	1

	Program Manager for Assistive Technology
	1
	1
	1

	Assistive Technology Specialist
	3
	3
	3

	Program Manager for Business Enterprise Program
	1
	1
	1

	IL Staff Manager
	1
	1
	1

	Rehab/IL Teacher
	8
	9
	9

	Deputy Director for Adult Orientation Center
	1
	1
	1

	Orientation Center Instructor Supervisor
	0
	1
	1

	Orientation Center Instructor
	5
	6
	6

	Orientation Center Dormitory Supervisor
	1
	1
	1

	Orientation Center Dormitory Workers
	2
	3
	3

	Orientation Center STEP Dorm Workers
	0
	.99
	.99

	Coordinator of Technology for Children
	1
	1
	1

	Skills Center Instructor
	0
	1
	1

	Technical Support Providers
	2
	2
	2

	STEP Instructors
	.67
	1.34
	1.34

	Business Operations Specialist
	5
	6
	6

	Newsline Coordinator
	1
	1
	1

	Newsline Weekend Coordinator
	.2
	.2
	.2

	Newsline Assistant
	.8
	.8
	.8

	Maintenance and Repair Worker
	3
	3
	3

	Executive Secretary
	1
	1
	1

	Secretary
	8
	9
	9

	Reader/Driver
	8
	10
	10

	Deputy Director for Finance and Administration
	1
	1
	1

	Accountant/Auditor
	1
	1
	1

	Accounts Payable Supervisor
	1
	1
	1

	Finance Manager
	1
	1
	1

	Purchasing Agent
	1
	1
	1

	HR, Training, and Labor Specialist
	1
	1
	1

	ADA/ADR Coordinator
	0
	1
	1

	IT Technology Officer
	1
	1
	1

	IT Technology Specialist
	1
	1
	1


[bookmark: _Toc349]D. Ratio of qualified VR counselors to clients:
Projections of staff needs in five years based upon current consumer trends would require the continued employment of eight counselors to maintain the present ratio of one counselor for every 50 to 75 cases. The Commission will maintain the present ratio of one counselor for every 50 to 75 cases to assure optimum services to consumers. It is apparent that improvements in service delivery will not necessarily rely upon expanded numbers of staff, but rather upon the qualities and training of personnel in the existing personnel configuration. The Agency will continue to provide annual intensive staff training, as well as periodic training to meet specific identified needs. In addition, the Agency has implemented the Accessible Web-Based Activity and Reporting Environment (AWARE) case management system, which has freed additional time for counselors to serve consumers. Training on the AWARE program began in August of 1999 and is conducted on an ongoing basis. The Agency is serving all consumers that are referred for services, and it is not anticipated that there will be any significant increase in the number of consumers seeking services.  
1:50
[bookmark: _Toc350]E. Projected number of individuals to be served in 5 years:
400
[bookmark: _Toc351]2. Data and information on personnel preparation and development, recruitment and retention, and staff development, including the following:
[bookmark: _Toc352]A. A list of the institutions of higher education in the State that are preparing VR professionals, by type of program; the number of students enrolled at each of those institutions, broken down by type of program; and the number of students who graduated during the prior year from each of those institutions with certification or licensure, or with the credentials for certification or licensure, broken down by the personnel category for which they have received, or have the credentials to receive, certification or licensure.
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	Institute of Higher Education
	Type of Program
	No. of Students Enrolled
	No. of Prior Year Graduates

	New Mexico Highlands University
	Rehabilitation Counseling
	18
	14 

	New Mexico Highlands University
	Clinical Rehabilitation Counseling
	8
	5

	New Mexico State University
	Orientation & Mobility
	14
	4

	Louisiana Tech University
	Orientation & Mobility
	4
	2

	Louisiana Tech University
	Rehab Teaching for the Blind
	5
	5

	Western New Mexico University
	Bachelors of Applied Sciences in Rehabilitation Counseling
	25
	8

	Western New Mexico University
	Clinical Rehabilitation Counseling
	8
	1


 
[bookmark: _Toc353]B. The VR agency’s plan for recruitment, preparation and retention of qualified personnel, which addresses the current and projected needs for qualified personnel; and the coordination and facilitation of efforts between the VR agency and institutions of higher education and professional associations to recruit, prepare, and retain personnel who are qualified, including personnel from minority backgrounds and personnel who are individuals with disabilities.
Commission personnel will meet with public and university personnel to review options for enabling the Commission’s rehabilitation counselors to meet certification requirements. The current and projected personnel needs for vocational rehabilitation counselors are stable, and are not expected to increase. This projection of personnel needs is based on the implementation of the AWARE case management program and a trend towards stable vocational rehabilitation caseloads statewide. However, the Commission is aware of changing demographics which may impact this, including the aging of the work force and an increasing rate of blind infants and children who have disabilities in addition to blindness. There are currently seven counselor positions, one counselor supervisor that carries a caseload, and one program manager over the VR Counselor team in the vocational rehabilitation program. As previously discussed, the Executive Director of the Commission and his/her designee will continue to meet with university personnel to provide appropriate training to the rehabilitation counselor team. The Agency also actively recruits individuals who come from minority backgrounds or who have disabilities, including posting of job announcements on the "blind jobs" and "Rehab Professionals" list services and other blindness related list services. The agency also provides internships and recruits graduates of the New Mexico Highlands rehabilitation counselor program, which generally includes representation from minority populations as well as candidates who speak Spanish and Native American languages. The Commission has a Memorandum of Understanding with New Mexico Highlands University, located in Las Vegas, New Mexico, which is discontinuing its program in Rehabilitation Counseling in favor of a program in Clinical Rehabilitation Counseling with a wider scope. The program manager serves on the NMHU Counseling Department Advisory Committee and is therefore both able to keep abreast of trends in the personnel preparation arena and provide feedback to the committee regarding the delivery of vocational rehabilitation services in the field. The New Mexico Highlands program is CACREP accredited. The MOU with New Mexico Highlands also offers support of intern placements whenever possible and the Commission was able to host an intern during the latter half of PY 23. The Commission will continue its positive relationship with New Mexico Highlands University to assure that NMHU students consider employment with the Commission. Half of the eight current VR counselors received their master’s degree in either Rehabilitation Counseling or Clinical Rehabilitation Counseling from Highlands University. Graduates from NMHU often include representation from minority populations as well as candidates who speak Spanish. Although the agency encourages its counselor staff to attend the Highlands University program, the agency recognizes that, depending on individual situations, distance education programs offered by other universities may also serve staff education needs. As such, the Commission has also inquired of the counselor training programs at other universities, including the University of North Texas (part of a well-established consortium between the University of North Texas, San Diego State University, and Georgia State University); as well as the counselor program at the University of Arkansas, Little Rock. New Mexico State University had sponsored a graduate program in Orientation and Mobility. Two Commission staff members completed the NMSU O and M program in past years, although neither of them are still with the agency. The Commission also recruits Orientation and Mobility and Rehab Teachers for the Blind from Louisiana Tech University. Their Programs emphasize non-visual instruction and the Structured Discovery Model. This model is consistent with the training philosophy of the Commission’s Orientation Center in Alamogordo. Many of the Commission's Orientation Center staff have completed the Rehab Teaching for the Blind program at Louisiana Tech while working for the Commission, while both cane travel teachers at the Orientation Center completed the Orientation and Mobility program at Louisiana Tech. In addition, many of the staff who completed the Rehab Teaching and Orientation and Mobility programs at Louisiana Tech have gone on to receive certification in those fields from the National Professional Blindness Certification Board.
 The Commission has sponsored seminars and exams leading to certification in Braille competency since 2008. This effort has included school teachers, and as a result, New Mexico now has more Braille certified teachers per capita than any other state.
Other training for rehabilitation professionals in the fields of blindness, deaf-blind and related disabilities such as diabetes has been continually provided by the Agency to existing professional and support staff. It is anticipated that these efforts will enable the Agency to meet federal certification requirements over the foreseeable future. The Commission will provide additional training in key areas, such as those related to transition services, career assessment, and job placement. The agency currently uses a manual system for the tracking of data related to each counselor, their training programs and data directly pertinent to the CSPD requirements. A record of the transcripts and course work completed by each counselor is maintained in a file and is used to track progress in achieving the necessary academic requirements.
[bookmark: _Toc354]C. Description of staff development policies, procedures, and activities that ensure all personnel employed by the VR agency receive appropriate and adequate training and continuing education for professionals and paraprofessionals:
[bookmark: _Toc355]i. Particularly with respect to assessment, vocational counseling, job placement, and rehabilitation technology, including training implemented in coordination with entities carrying out State programs under section 4 of the Assistive Technology Act of 1998; and
[bookmark: _Toc356]ii. Procedures for the acquisition and dissemination of significant knowledge from research and other sources to VR agency professionals and paraprofessionals and for providing training regarding the amendments to the Rehabilitation Act made by the Workforce Innovation and Opportunity Act.
i. Particularly with respect to assessment, vocational counseling, job placement, and rehabilitation technology, including training implemented in coordination with entities carrying out State programs under section 4 of the Assistive Technology Act of 1998; and
Vocational rehabilitation counselors attend regular bi-monthly training coordinated by the Program Manager for VR Programs. The training regularly addresses technology issues, training center issues, employment services issues, transition, post-secondary education and training, and training on various state and local services.
Recent presentations from national, state and local agencies and organizations included:
Motivational Interviewing with Pre-ETS Consumers presented by Oregon Commission for the Blind Mental Health within Native Communities: A story of Resilience, Recovery, and Employment presented by the White House and DOL working with Consumers with Criminal Backgrounds presented by VR-TAC QE Ethical Dilemmas Working with Students with a Disability, Educators, and Families presented by SVRI UW Stout Rural and Remote Service Provision in Vocational Rehabilitation presented by VR-TAC QI. 2022 Native American Special Education Conference presented by EPICS Updates to the CRCC Code of Professional Ethics, presented by VR-TAC QE. 2023 Innovation Inspiration Expo presented by SVRI UW Stout. Applied Ethics: Ethical Decision Making presented by AERBVI. Concepts of Job Development presented by Center for Development and Disability. Assistive Technology Conference 23 presented by NM TAP. Domestic Violence Among People with Disabilities presented by Pennsylvania Rehabilitation Association. Work Incentives Webinar presented by Center for Development and Disability Emerging Disabilities presented by MSU-Billings. World of Work Inc. Administrator training presented by WOWI. Interpreting Vocational Rehabilitation for Deafblind and Deaf: Comparative Ethics presented by Nevada Department for Health and Human Services. 2023 Reaching New Heights in Supported Employment presented by Center for Development and Disability. Disability Rights and the Fight to End Subminimum Wages presented by Virginia Commonwealth University DRRP. Windmills Train the Trainer presented by UA Currents. Youth Apprenticeships in Rehabilitation Counseling presented by VR-TAC QM. Affirmative Care for Individuals in the LGBTQ+ Community presented by St. Cloud State University. Section 508 Compliance and Federal Employees presented by US Access Board. Updates to the CRCC Code of Professional Ethics, Responding to Contemporary Needs presented by AERBVI. Northern New Mexico Work-based Learning Summit presented by Northern NM Work-Based Coalition. Traumatic Brain Injury: What is it and how does it manifest presented by UK Human Development Institute. Implications of Long-Covid presented by VR-TAC QM. The Art of Flourishing: Positive Psychology presented by Pennsylvania Rehabilitation Association. State and Tribal VR Working Together: Partnerships That Allow Students and Youth with Disabilities to Succeed presented by GWU – CIDVR. Horizons of New Mexico on Opportunities through the State Use Act; and Job Corps as a Career Pathway for Youth and Young Adults presented by DOL
i. Procedures for the acquisition and dissemination of significant knowledge from research and other sources to VR agency professionals and paraprofessionals and for providing training regarding the amendments to the Rehabilitation Act made by the Workforce Innovation and Opportunity Act.
VR Counselors participate in biweekly and quarterly in-services that focus on agency policies, procedures, and best practices within the field of vocational rehabilitation. Counselors routinely attend lunch and learns offered by the University of Kentucky Human Development Institute and the Pennsylvania and Texas Rehabilitation Associations. The following is a sample of the trainings offered by many of the RRTCs and TACs that the VR Counselors have taken:
AER Rehabilitation Counseling and Employment Division:
· Applied Ethics – Ethical Decision-Making – December 2022
CIT - VR:
· Engaging the Private Sector: Strategies for Achieving Better Employment Outcomes
· Part 1 and 2 - State and Tribal VR Working Together: Partnerships That Allow Students and Youth with Disabilities to Succeed
· Virtual Mini Conference: 
· Understanding Long COVID – Implications for Vocational Rehabilitation Professionals
· LGBTQ+ three part series
NRRTC:
· Most of their VR courses.
NTACT:C
· Re-Imagining Student and Youth Engagement: Awareness to Action
2024 NTACT:C Capacity Building Institute
· Mini Pre-ETS training
· SVRI
· Innovation Inspiration Expo – 2022
· Innovation Inspiration Expo – 2023
· Innovation Inspiration Expo – 2024
UA Currents:
· ABC’s of Cultural Competence
· Diversity and Inclusive Leadership Certification (VR Program Manager)
VCU RRTC:
· State of the Science on Employment for Individuals with Intellectual and Developmental Disabilities
· State of the Science on Employment of Transition-Age Youth with Disabilities
· Twenty-Two Cents an Hour: Disability Rights and the Fight to End Subminimum Wages
· The Job Search Process for Individuals with Criminal Backgrounds Webinar
VRTAC -QE:
· Veterans and VR: Challenges for Veterans with Criminal Backgrounds Rural and Remote Service Provision in Vocational Rehabilitation Webinar
· RETAIN Kentucky Return to Work and Stay at Work Model Webinar: Strategies for Helping Workers with Disabilities Maintain Quality Employment
· National Symposium on Quality Employment – 2023
· National Symposium on Quality Employment – 2024
· Self-Employment: Who, What, Where, and How to Close, Whew
VRTAC-QM:
· Updates to the CRCC Code of Professional Ethics
· Credential Attainment Webinar
· Working with VR Customers with Criminal Backgrounds
 
[bookmark: _Toc357]3. Description of VR agency policies and procedures for the establishment and maintenance of personnel standards consistent with section 101(a)(7)(B) to ensure that VR agency professional and paraprofessional personnel are adequately trained and prepared, including—
[bookmark: _Toc358]A. Standards that are consistent with any national or State-approved or -recognized certification, licensing, registration, or other comparable requirements that apply to the profession or discipline in which such personnel are providing VR services; and
[bookmark: _Toc359]B. The establishment and maintenance of education and experience requirements, in accordance with section 101(a)(7)(B)(ii) of the Rehabilitation Act, to ensure that the personnel have a 21st century understanding of the evolving labor force and the needs of individuals with disabilities.
A. Standards that are consistent with any national or State-approved or -recognized certification, licensing, registration, or other comparable requirements that apply to the profession or discipline in which such personnel are providing VR services; and
The New Mexico Commission for the Blind continues to monitor and update the comprehensive system of personnel development each year, to ensure that an adequate supply of qualified rehabilitation professionals and paraprofessionals are available to the Commission. Qualified counselors are those that have earned Certified Rehabilitation Counselor (CRC) certification, are eligible to sit for the CRC examination, or have attained a New Mexico License in Rehabilitation Counseling under the master’s level requirements of the state license, as described below. 
A. master’s degree in rehabilitation counseling from a regionally accredited college or university. This requirement shall be satisfied by meeting the requirements of Paragraphs (1) or (2) of Subsection A below.  
(1) A master’s degree awarded by a New Mexico college or university must incorporate the New Mexico Public Education Department’s approved competencies in rehabilitation counseling.  
(2) A master’s degree awarded by a college or university outside of New Mexico must be for a rehabilitation counseling program approved by the New Mexico Public Education Department.  
B. Master’s degree in school counseling, vocational counseling or other related field and the provisions of Paragraphs (1) or (2) of Subsection B below  
(1) one (1) year of experience in rehabilitation counseling, or (2) fifteen (15) semester hours of credit in the rehabilitation counseling competency areas of vocational/transition assessment, medical aspects of disability, psychosocial and/or psycho-cultural aspects of disability, case management in rehabilitation counseling, issues and practices in rehabilitation counseling, or placement aspects of rehabilitation counseling. All but one of the VR counselors and VR supervisory staff have at least a master’s degree. At present, five of the Agency’s seven counselors have CRC certification, all seven possess state licensure, and one holds a bachelor’s degree and is applying to graduate programs in VR Counseling during PY 2023. In addition, both the VR counselor supervisor and the program manager over the VR counselor team also hold both CRC and state licensure. The existing staffing configuration will include current staff as well as new staff hired to fill any positions that should become vacant. As turnover occurs due to retirement or staff leaving their positions, the Agency will make it a high priority to promptly fill any vacant counselor positions with CRC Certified Rehabilitation Counselors. The desired academic qualification for a new counselor is a master’s degree in Rehabilitation Counseling. If the pool of candidates does not include a person possessing the desired qualifications, the minimum degree will be a bachelor’s degree with a requirement that the counselor obtain either CRC certification or alternative state licensure within a maximum of four (4) years of the date of hiring. State licensure was enacted in 2000. The agency has set aside funds for counselor training to help counselors meet academic standards.  
B. The establishment and maintenance of education and experience requirements, in accordance with section 101(a)(7)(B)(ii) of the Rehabilitation Act, to ensure that the personnel have a 21st century understanding of the evolving labor force and the needs of individuals with disabilities.
The agency’s State Rehabilitation Council has affirmed its desire that the agency continue to maintain the above qualifications requirements for its VR counselors. In view of new WIOA requirements, the agency will ensure that professional and paraprofessional personnel have a 21st-century understanding of the evolving labor force and needs of  individuals with disabilities. 
[bookmark: _Toc360]4. Method(s) the VR agency uses to ensure that personnel are able to communicate in appropriate modes of communication with or in the native language of applicants or eligible individuals who have limited English speaking ability.
The Agency provides rehabilitation and independent living services in a State with a large population of persons for whom Spanish is a primary language, and with a significant population of individuals who speak a variety of native languages. The Agency has staff persons who can communicate in some of these languages, and hires interpreters when that is not readily feasible, including a phone-based interpreter service that supports over 150 languages. The Agency has can deliver Braille materials as requested to any consumers throughout New Mexico. Further, the Agency regularly reproduces material on portable media when requested. All Agency word processing software programs can produce text in large print. The Agency also regularly contracts with sign language interpreters whenever there is a need for a sign language interpreter. The agency has experimented with remote video interpreting so as to more effectively serve deafblind consumers who require sign language support. This is especially effective in rural areas where it is difficult to schedule human interpreters.  
Newly hired Agency personnel who work directly with consumers participate in up to two months of intensive training in the skills of blindness at the Commission’s Orientation Center, where two of the classes in the curriculum (Braille and Communications) deal with modes of communication utilized by individuals who are blind.  
[bookmark: _Toc361]5. As appropriate, describe the procedures and activities to coordinate the designated State unit's comprehensive system of personnel development with personnel development under the Individuals with Disabilities Education Act.
The Commission coordinates with the State Educational Agency to coordinate the personnel development system under the Individuals with Disabilities Education Act with the agency’s comprehensive system of personnel development. On January 28, 2020, the agency entered into a Memorandum of Agreement (MOA) with the Public Education Department. The Public Education Department is the State Educational Agency in New Mexico. The Commission regularly attends and presents at transition conferences that are sponsored by the Public Education Department, and the MOA will further this coordination. When appropriate, joint training will be undertaken between the Commission and the Public Education Department to further the coordination of personnel development. The Commission also has an Intergovernmental Agreement (IGA) with the Central Region Educational Cooperative. The Central Region Educational Cooperative is a program within the Public Education Department, and the IGA provides for instruction and training to be provided to Teachers of the Blind and Visually Impaired who are located within Local Educational Agencies. The Commission has also worked directly with Local Educational Agencies to provide instruction to Teachers of the Blind and Visually Impaired. This instruction has included training in Unified English Braille (UEB), and the agency has sponsored numerous UEB seminars and NCUEB certification exams. The agency has also provided in-service training on the use of blindness-related assistive technology to Local Educational Agencies and presented at transition conferences sponsored by both Local Educational Agencies and the Public Education Department. The agency also has a Governmental Services Agreement with the School for the Blind and Visually Impaired that provides for instruction and training to be provided to Teachers of the Blind and Visually Impaired who are located within Local Educational Agencies. The agency will continue to coordinate these types of training activities. The Commission’s State Rehabilitation Council also had an opportunity to review and provide input and comments in the development of the CSPD Plan. The Memorandum of Understanding with the Public Education Department requires that the Public Education Department designate at least one representative to serve on the Commission’s State Rehabilitation Council. This representation on the Council will help the agency and the Public Education Department to further enhance the coordination of the personnel development system under the Individuals with Disabilities Education Act with the agency’s comprehensive system of personnel development.  
[bookmark: _Toc362]j. Coordination with Education Officials.
In accordance with the requirements in Section 101(a)(11)(D) of the Rehabilitation Act—
[bookmark: _Toc363]1. Describe plans, policies, and procedures for coordination between the designated State agency and education officials responsible for the public education of students with disabilities, that are designed to facilitate the transition of the students with disabilities from the receipt of educational services in school to the receipt of vocational rehabilitation services, including pre-employment transition services.
The Commission has put in place plans, policies, and procedures to enable the agency to  coordinate with educational officials, and to facilitate the transition of students with disabilities from school to the receipt of VR services, including pre-employment transition services.  
On April 20, 2021, the Governor appointed the state’s Director of Special Education to serve on  the Commission for the Blind State Rehabilitation Council (SRC). The service of the Special Education Director on the Commission’s State Rehabilitation Council helped the Commission to coordinate transition services with the Public Education Department (PED) and also with Local Educational Agencies. She resigned from her position with PED in July 2023, although she has agreed to remain on the agency's SRC. The Commission will be seeking another formal representative on the SRC from PED.   
The agency signed a Memorandum of Agreement with the New Mexico Public Education Department (PED) on January 28, 2020, and the agreement will remain in effect until terminated or replaced. The purpose of the Memorandum of Agreement (Agreement) is to establish a Formal interagency agreement as required by 34 CFR 361.22(e). The Agreement provides for methods of coordination between the agency and PED to facilitate the transition of students with disabilities from the receipt of educational services, including pre-employment transition services, in school to the receipt of vocational rehabilitation services from the agency.  These methods of coordination also facilitate the development and approval of an Individualized Plan for Employment as early as possible during the transition planning process, but not later than the time a student with a visual impairment is determined to be eligible for the Commission’s vocational rehabilitation services leaves the school setting. The Commission for the Blind and the Division of Vocational Rehabilitation have agreed to make pre-employment transition services available to all students with disabilities who are potentially eligible or eligible for VR services in New Mexico starting at 14 years of age, or earlier as needed, based on the IDEA definition of a “student with a disability.”  
The Commission has established relationships with Local Educational Agencies, including formally signed cooperative agreements with school districts and other educational agencies. The purpose is to facilitate the transition of students with disabilities from the receipt of educational and Pre-Employment Transition Services in school to the receipt of vocational rehabilitation services from the Commission. The Commission has signed agreements with Aztec Municipal School District; Bloomfield School District; Carlsbad Municipal Schools; Cloudcroft Municipal Schools; Clovis Municipal School District; Deming Public School District; Española Public School District; Farmington Municipal Schools; Gadsden School District; Gallup-McKinley County Schools; Las Cruces Public Schools; Los Lunas School District; Moriarty-Edgewood School District; Pecos Public Schools; Portales Municipal School District; Roswell Independent School District; and Taos Municipal Schools. These agreements were signed by the agency’s Executive Director in meetings with the Special Education Directors or superintendents of each school district. The Commission is actively working to update these existing agreements, and the agency is also actively working to obtain cooperative agreements with additional school districts. In addition, the agency has a cooperative agreement with the New Mexico School for the Blind and Visually Impaired.  
The agency signed a Governmental Services Agreement (GSA) with the New Mexico School for the Blind and Visually Impaired (NMSBVI) in May of 2021. Under this GSA, the agency funds the provision of Pre-Employment Transition Services that are provided by NMSBVI. The purpose is to facilitate the transition of students with disabilities from the receipt of educational and Pre-Employment Transition Services in school to the receipt of vocational rehabilitation services from the Commission.  
The agency has also entered into an Intergovernmental Agreement (IGA) with the New Mexico Central Region Educational cooperative. The purpose of the IGA is to facilitate the transition of students with disabilities from the receipt of educational and Pre-Employment Transition Services in school to the receipt of vocational rehabilitation services from the Commission.  
The Commission has assigned a Vocational Rehabilitation Counselor to serve as the agency Transition Coordinator. The Transition Coordinator is supervised by the Vocational Rehabilitation Program Manager. Together, they coordinate with educational officials on the transition of students. The Transition Coordinator works out of the Albuquerque office, and has a caseload dedicated to transition students who are in Albuquerque and the surrounding Counties. The Commission also has Vocational Rehabilitation Counselors in Santa Fe, Farmington, Las Cruces, and Roswell, and these Counselors serve the transition students residing in these communities and surrounding areas. These counselors are under the supervision of the Vocational Rehabilitation Program Manager, and they also coordinate with educational officials on the transition of students.  
The Commission administers the Technology for Children program, which is managed by the Skills Center Coordinator. The Technology for Children program provides assistive technology to blind and visually impaired students for use in their homes. The program is in its 18th year, and the assistive technology is funded by the Department of Health. The program works closely with Teachers of the Visually Impaired and helps to build relationships with these teachers and their local educational agencies. The program also identifies students who might be eligible for Commission transition services and facilitates the early participation of the Commission in Individualized Education Program meetings. 
[bookmark: _Toc364]2. Describe the current status and scope of the formal interagency agreement between the VR agency and the State educational agency. Consistent with the requirements of the formal interagency agreement pursuant to 34 C.F.R. § 361.22(b), provide, at a minimum, the following information about the agreement:
[bookmark: _Toc365]A. Consultation and technical assistance, which may be provided using alternative means for meeting participation (such as video conferences and conference calls), to assist educational agencies in planning for the transition of students with disabilities from school to post-school activities, including pre-employment transition services and other vocational rehabilitation services;
[bookmark: _Toc366]B. Transition planning by personnel of the designated State agency and educational agency personnel for students with disabilities that facilitates the development and implementation of their individualized education programs (IEPs) under Section 614(d) of the Individuals with Disabilities Education Act;
[bookmark: _Toc367]C. The roles and responsibilities, including financial responsibilities, of each agency, including provisions for determining State lead agencies and qualified personnel responsible for transition services and pre-employment transition services;
[bookmark: _Toc368]D. Procedures for outreach to and identification of students with disabilities who need transition services and pre-employment transition services. Outreach to these students should occur as early as possible during the transition planning process and must include, at a minimum, a description of the purpose of the vocational rehabilitation program, eligibility requirements, application procedures, and scope of services that may be provided to eligible individuals;
[bookmark: _Toc369]E. Coordination necessary to satisfy documentation requirements set forth in 34 C.F.R. part 397 regarding students and youth with disabilities who are seeking subminimum wage employment; and
[bookmark: _Toc370]F. Assurance that, in accordance with 34 C.F.R. § 397.31, neither the SEA nor the local educational agency will enter into a contract or other arrangement with an entity, as defined in 34 C.F.R. § 397.5(d), for the purpose of operating a program under which youth with a disability is engaged in work compensated at a subminimum wage.
(A)Consultation and technical assistance, which may be provided using alternative means for meeting participation (such as video conferences and conference calls), to assist educational agencies in planning for the transition of students with disabilities from school to post-school activities, including pre-employment transition services and other vocational rehabilitation services; 
The agency has a signed Formal interagency agreement with the New Mexico Public Education Department (PED) as required by 34 CFR 361.22(e). The Memorandum of Agreement (MOA) was signed on January 28, 2020. The MOA is valid until terminated or replaced. The MOA provides for methods of coordination between the Commission and PED to facilitate the transition of students with disabilities from the receipt of educational services, including pre-employment transition services, in school to the receipt of vocational rehabilitation services from the agency. The methods of coordination facilitate the development and approval of an Individualized Plan for Employment as early as possible during the transition planning process, but not later than the time a student with a visual impairment is determined to be eligible for the Commission’s vocational rehabilitation services leaves the school setting.
The MOA requires that the Commission coordinate with educational agencies to ensure that services are not duplicated, and that services provided by the Commission do not supplant existing educational agency services. According to the MOA, the Commission shall provide consultation and technical assistance to help PED plan for the transition of students who are blind or visually impaired from school to post-school activities, including Pre-Employment Transition Services (Pre-ETS) and other vocational rehabilitation services. The Commission also provides consultation and technical assistance to help local educational agencies, charter schools, the New Mexico School for the Blind and Visually Impaired, and the New Mexico School for the Deaf. The purpose of the consultation and technical assistance is to help these educational agencies plan for the transition of students who are blind or visually impaired from school to post-school activities, including Pre-ETS and other vocational rehabilitation services.
(B)Transition planning by personnel of the designated State agency and educational agency personnel for students with disabilities that facilitates the development and implementation of their individualized education programs (IEPs) under section 614(d) of the Individuals with Disabilities Education Act; 
As set forth in the MOA, the Commission recognizes the importance of facilitating the transition of students who are blind or visually impaired from the receipt of educational services to the receipt of vocational rehabilitation services from the Commission. Consequently, the Commission will participate in the Individualized Education Plan (IEP) meetings of eligible students referred to the Commission as soon as possible. The Commission will participate in IEP meetings for students starting at the age of 14, and even younger when circumstances make such participation appropriate. This IEP participation may take place in person, or by conference or video call. The information shared during the IEP shall include a description of the Commission's vocational rehabilitation program, eligibility requirements, application procedures, and scope of services that may be provided to eligible students who are blind or visually impaired.
The Commission, in partnership with the New Mexico Department of Health, provides assistive technology devices for home use to eligible children who are blind or visually impaired to increase capacity and ability to provide Pre-ETS services by building relationships with families, teachers, and school districts, and identifying students who are potentially eligible to receive and can benefit from services from the Commission.
 
(C)The roles and responsibilities, including financial responsibilities, of each agency, including provisions for determining State lead agencies and qualified personnel responsible for transition services and pre-employment transition services;
As set forth in the MOA with the Public Education Department, the Commission shall coordinate with educational agencies to provide the five required Pre-ETS services set forth at 34 CFR 361.48(a)(2) to eligible blind and visually impaired students. The Commission shall also carry out the four coordination activities set forth at 34 CFR 361.48(a)(4). The Commission shall engage in annual forecasting to determine if it has sufficient funds and resources to provide the five required Pre-ETS services. Should the Commission determine that it has sufficient funds and resources to provide all of the five required Pre-ETS services, the Commission shall provide the nine authorized services set forth at 34 CFR 361.48(a)(3). The Pre-ETS services to be provided by the Commission include the Students in Transition to Employment Program (STEP), which provides students who are blind or visually impaired with paid work-based learning experiences.
 
As set forth in the MOA with the Public Education Department, personnel from educational agencies shall provide transition planning for students who are blind or visually impaired that facilitates the development and implementation of their individualized education programs under section 614(d) of the Individuals with Disabilities Education Act. Consistent with its obligations under state and federal law, personnel from PED shall also provide guidance and direction on transition planning to educational agencies for students who are blind or visually impaired that facilitates the development and implementation of their individualized education programs under section 614(d) of the Individuals with Disabilities Education Act. This shall include methods for the identification of students who may be eligible for Commission services, and methods for making referrals of such students to the Commission.
PED shall designate at least one representative to serve on the Commission’s State Rehabilitation Council pursuant to 34 CFR 361.17(b)(3), and as specified at 34 CFR 361.17(b)(1).
PED shall establish and maintain an advisory panel for the purpose of providing policy guidance with respect to special education and related services for children with disabilities pursuant to 34 CFR 300.167. When making panel membership recommendations, PED shall consider representatives with knowledge of and experience in the delivery of Pre-Employment Transition Services, including Pre-ETS Services provided to students who are blind or visually impaired.
(D)Procedures for outreach to and identification of students with disabilities who need transition services and pre-employment transition services. Outreach to these students should occur as early as possible during the transition planning process and must include, at a minimum, a description of the purpose of the vocational rehabilitation program, eligibility requirements, application procedures, and scope of services that may be provided to eligible individuals;
As set forth in the MOA with the Public Education Department, the Commission maintains a Vocational Rehabilitation Program Manager, a Transition Coordinator, a Skills Center Coordinator, and vocational rehabilitation counselors and other staff necessary for the provision of Pre-Employment Transition Services. All of these positions are currently filled, and all of the employees regularly engage in outreach and coordination activities. The Transition Coordinator and Skills Center coordinator routinely present to statewide transition conferences, district special education fairs, and parent meetings. This coordination and outreach has resulted in 47 students being registered for the 2024 Students in Transition to Employment Program, which is a significant increase from prior years.
PED may include the Commission in transition conferences and such other activities that might further outreach to students who are blind or visually impaired.
The Commission also has an agreement with the New Mexico Central Region Educational Cooperative to provide Pre-ETS services to students who are blind or visually impaired. This agreement was renewed on November 6, 2023. The Commission has an agreement with the New Mexico School for the Blind and Visually Impaired to provide Pre-ETS services to students who are blind or visually impaired. This agreement was renewed on January 11, 2023. The Commission will maintain these agreements as appropriate and to the extent that sufficient funding is available.
(E) Coordination necessary to satisfy documentation requirements set forth in 34 CFR part 397 regarding students and youth with disabilities who are seeking subminimum wage employment; and
The Commission shall maintain documentation of its compliance with Section 511 for students and youth with disabilities who are seeking subminimum wage employment, including documentation showing that all required Section 511 counseling has been provided.  
(F) Assurance that, in accordance with 34 CFR 397.31, neither the SEA nor the local educational agency will enter into a contract or other arrangement with an entity, as defined in 34 CFR 397.5(d), for the purpose of operating a program under which youth with a disability is engaged in work compensated at a subminimum wage.
Pursuant to 34 CFR 397.31, neither the PED nor any local educational agency in New Mexico will enter into a contract or other arrangement with an entity, as defined in 34 CFR 397.5(d), for the purpose of operating a program under which a youth with a disability is engaged in work compensated at a subminimum wage.  
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In accordance with the requirements in Section 101(a)(11)(E) of the Rehabilitation Act, describe how the VR agency will work with employers to identify competitive integrated employment and career exploration opportunities in order to facilitate the provision of VR services; and transition services for youth and students with disabilities, including pre-employment transition services for students with disabilities.
Historically, the commission has focused exclusively on competitive integrated employment and self-employment. As a result, the Commission has developed effective employer relationships and placement methods that serve adults, students with disabilities, and youth with the most
significant disabilities.
 
Placements
On-the-job training experiences are an effective approach that can result in permanent job
placement. This method also helps to overcome doubts that employers have about employing
persons with blindness or visual impairments. Summer jobs serve the dual purpose of
overcoming employer doubts while at the same time providing youth with valuable work
experience. Successful efforts at Job retention for longtime employees losing their vision also
help to show employers that, with proper blindness skills, work methods, and technology, can
perform work effectively and productively.
 
Employers
 
The Commission has relationships with a wide variety of employers across New Mexico. Employers cover the landscape of federal government, state, county, and municipal governments; post-secondary educational institutions; public, charter, and private secondary schools; private non-profit businesses; and private for-profit businesses of all sizes and types.
The Commission will utilize existing relationships and develop new relationships in order to create employment opportunities and work experience opportunities for adults in competitive integrated settings and self-employment.
In an effort to increase employment and work experience opportunities in competitive integrated settings, the Commission will reach out to federal contractors. The new rules in Section 503 of the Rehab Act introduces a utilization goal for federal contractors and subcontractors that 7 percent of each job group in their workforce be qualified individuals with disabilities. This is an area of opportunity that has not been fully utilized by the Commission.
The Commission will also partner with business development specialist in one-stop work centers across the state to connect the Commission with employers in those service territories. Such partnerships will serve to improve OJT and permanent placement opportunities for job-ready Commission adults.
The Commission will also assist consumers interested in self-employment to take advantage of provisions of the New Mexico State Use Act. The New Mexico State Use Act, 13-1C-1 NMSA 1978, is an outgrowth of the state’s continuing efforts to expand opportunities for its citizens with disabilities. The Act opens state service contracts, including contracts to provide service to the state as business owners and entrepreneurs, to persons with disabilities without their having to competitively bid for the contract -- so long as the services are provided at fair market pricing.
Again, although the Commission has encouraged self-employment, it can do a better job assisting its self-employed consumers to take full advantage of opportunities afforded by the State Use Act. The Commission will partner with Horizons of New Mexico, the program’s agent, to facilitate additional opportunities for self-employed consumers. The Commission’s executive director serves on the State Use Council.
Additionally, the commission will help small business owners and those individuals interested in self-employment to obtain 8(a) certification, which will enable those businesses to compete for set-aside contracts with the federal government that are designated for socially and economically disadvantaged businesses.
The Students in Transition to Employment Program (STEP) will continue with its efforts to provide work experience and skills training to blind students with disabilities during the summer months. STEP continues to provide outreach to recruit students with the most significant disabilities, including students from minority backgrounds, and students who are also unserved or underserved. The STEP program is also operated on a residential basis in Alamogordo, which allows students from even the most economically disadvantaged and rural portions of the state to participate. STEP students are paid during the employment portion of the program. In addition to providing essential job training and experience, this also has the benefit of serving as a significant incentive for many students from economically disadvantaged families, enabling the Commission to reach and attract more individuals into the program. In addition to the residential program in Alamogordo, STEP offers a commuter program that serves students with disabilities within the Albuquerque metropolitan area, and also offers community placements statewide.
The goal of the STEP Program is to give participating students more exposure to the workplace, enabling them to gain a better appreciation of the real-world expectations of employers, to enable them to gain a better understanding of their career options, and to acquire the job skills that will help them to achieve the ultimate goal of becoming employed. The STEP program does this through paid job experience. Job placement will be done based upon availability of work sites and the student’s career interests and ability. Students will be paid for up to 25 hours a week at the Santa Fe Living wage rate, ($14.60 in summer 2024) rather than the New Mexico Minimum Wage Rate of $12.00 per hour in 2024.
Alamogordo and Albuquerque students will also receive training designed to enhance their employment skills. An emphasis will be placed upon the development of "soft" work skills such as dressing appropriately for the job site, communication with coworkers and supervisors, timeliness and reliability, and the importance of a positive attitude. STEP students will also receive training in how to use popular computer applications such as Word and Edge by using assistive technology such as JAWS. Students will also have an opportunity to acquire greater literacy by using Braille. Because the ability to travel independently is essential for successful employment, students will be taught Orientation and Mobility (cane travel).
Students will be taught other essential skills, including how to identify different currency denominations, how to label their clothes and dress appropriately for different job situations, how to shop for groceries, and how to prepare basic meals.
Community-based participants will also receive customized training to serve their individual needs. Summer employment is a common experience for adults in the workplace. When it comes to the employment of blind and visually impaired youth, it can be a valuable experience for both the employer and the youth. Although we rarely find blind and visually impaired youth who are interested in working during the school year, many of them are interested in working during the summer. The Commission can easily fund summer employment opportunities for any youth who were interested with Pre-ETS funds, but the Commission will make a greater effort to encourage more youth to take advantage of summer employment opportunities in the future. The Commission will support 40 students in summer employment during Summer 2024.
During PY 2022 and PY 2023, the Commission created a variety of opportunities for students with disabilities to explore interesting careers. Sessions focused on the following:
Multiple presentations on basic scientific terminology, the scientific method, chemical reactions, accessible equipment for scientists, and careers in the physical sciences. New Mexico is home to Sandia National Laboratories and Los Alamos National Laboratories, so science is a major part of the New Mexico economy.
* A six-part program on careers in music and entertainment;
* Presentation on careers in finance;
* Presentation on the Business Enterprise Program;
* Presentation on voice acting;
* Presentation on careers in forensic science.
* Presentation on careers in science-based mystery novels or movie scripts. New Mexico has a very vibrant film industry. Netflix is planning a $1 billion expansion of its existing studio complex to include an additional 300 acres and a significant expansion of its production capability. NBC Universal also has a large post-production facility in Albuquerque.
One program on career exploration that the Commission is planning for Summer 2024 is called the Advocacy Academy, focusing on careers in becoming an advocate. These might include legal, special education, Social Security, social work, college disabled student services, and peer mentors. This six-part series will begin in June 2024 and wrap-up in September 2024.
The Commission will use existing employer relationships and develop new employer relationships to facilitate work opportunities for students who do wish to take advantage of work opportunities after school or on weekends when school is in session. As part of an Intergovernmental Agreement with the New Mexico Central Region Educational Cooperative (CREC), CREC staff will provide job development services to create work-based learning opportunities for STEP consumers.
 
[bookmark: _Toc372]l. Interagency Cooperation with Other Agencies
In accordance with the requirements in Section 101(a)(11)(C) and (K), describe interagency cooperation with and utilization of the services and facilities of agencies and programs that are not carrying out activities through the statewide workforce development system to develop opportunities for community-based employment in integrated settings, to the greatest extent practicable for the following:
[bookmark: _Toc373]1. State programs (designate lead agency(ies) and implementing entity(ies)) carried out under Section 4 of the Assistive Technology Act of 1998;
The agency has a working relationship with the Governor’s Commission on Disability as set forth at 34 CFR 361.24(h), and has in place a memorandum of Understanding with the Governor’s Commission on Disability, which is the agency that administers the New Mexico Technology Assistance Program Coordinating Council (NMTAP). A member of the Commission's Skills Center staff serves on NMTAP. The staff member regularly attends and participates in NMTAP events and meetings, and the Skills Center Coordinator and Assistive Technology Manager have presented at NMTAP technology conferences. Commission Vocational Rehabilitation Counselors regularly attend the NMTAP’s annual Assistive Technology Conference to become familiar with emerging technologies that can be used to serve agency consumers.
NMTAP offers free services to New Mexicans with disabilities to attain assistive technology services. It is a statewide program designed to increase knowledge of, access to, and acquisition of assistive or adaptive technology for anyone with any disability, anywhere in the state, of any age. NMTAP’s services include a library of over 1,800 loanable devices, financial loans to purchase assistive technology, and hands-on demonstrations and trainings of assistive technology devices. Through community partnerships, NMTAP also provides device reutilization services for items such as computers or durable medical equipment that involves refurbishing lightly used and relevant equipment to be redistributed affordably to those with disabilities for work, education, or community engagement.
 
[bookmark: _Toc374]2. Programs carried out by the Under Secretary for Rural Development of the Department of Agriculture;
While the Commission was unable to develop an active partnership with programs carried out by the Under Secretary for Rural Development of the Department of Agriculture, which was largely due to the exigencies of the pandemic, the Commission will seek to develop such partnerships during the pendency of this State Plan. Regarding the usage of the services and facilities of programs carried out by the Under Secretary for Rural Development, this is an area of very minimal or non-existent usage due to the nature of employment opportunities typically sought by persons who are blind or visually impaired.   
[bookmark: _Toc375]3. Non-educational agencies serving out-of-school youth;
The Commission works cooperatively with a variety of agencies and programs to develop opportunities for community-based employment in integrated settings for youth who are not in school. This includes the National Federation of the Blind and the National Federation of the Blind of New Mexico. The Commission also works with the Colorado Center for the Blind and the Louisiana Center for the Blind, which are training centers operated by the National Federation of the Blind. In addition, the Commission regularly works with entities such as Helen Keller National Center and also World Services for the Blind. The Commission also works with the New Mexico Council for Purchasing from Persons with Disabilities, and its Central nonprofit agency Horizons of New Mexico. The state use program in New Mexico is one of two state use programs in the nation that provide for individuals with disabilities to receive state contracts, leading to community-based employment in integrated settings.
[bookmark: _Toc376]4. State use contracting programs;
The Commission works very closely with the New Mexico Council for Purchasing from Persons with Disabilities to develop opportunities for community-based employment in integrated settings for persons who are blind or visually impaired. The Council is the state use contracting entity in New Mexico.  The Commission's executive director is the Secretary of the Council, and he has a leadership role in helping the Council to formulate and expand state use programs in New Mexico. The Council meets at the Commission's Skills Center in Albuquerque. The Council's meetings are open to the public, including through Zoom. One of the Council's current initiatives is to expand employment opportunities through temporary employment.  The director of the Central Nonprofit Agency (Horizons of New Mexico) has made presentations to the vocational rehabilitation counselor team on several occasions about employment through the state use program and will continue to do so during the pendency of the State Plan.
[bookmark: _Toc377]5. State agency responsible for administering the State Medicaid plan under title XIX of the Social Security Act (42 U.S.C. 1396 et seq.);
The agency has negotiated and signed a Memorandum of Agreement (MOA) with the New Mexico Human Services Department (HSD). The MOA complies with the provisions of 34 CFR 361.24(f), which requires the agency and HSD to enter into a formal cooperative agreement. The MOA between the agency and HSD describes how the agency will collaborate, including through the provision of information by the agency to consumers receiving or eligible to receive Medicaid (known in New Mexico as Centennial Care). The Commission surveys all consumers to make sure that all eligible consumers are participating in Centennial Care and providing consumers with benefits counseling and guidance related to work incentives. The goal of the benefits counseling and guidance is to provide consumers with the Medicaid benefits and other supports needed to enable such consumers to more successfully participate in the Commission’s vocational rehabilitation program, ultimately increasing the likelihood that the consumer will attain economic self-sufficiency and be able to decrease or eliminate reliance on Medicaid and other public benefits. This includes counseling consumers to apply for the Section 1619(b) program when consumers may lose Supplemental Security Income (SSI) due to work activity, and to encourage consumers to apply for the Working Disabled Individual Category program when the consumer’s income is too high to qualify for the 1619(b) program. Of special note is that it was the Commission that came up with the idea of using the Working Disabled Individual category to address the serious problem of the 24-month Medicare waiting period. Many Medicaid recipients lose SSI due to the start of Social Security Disability Insurance or Disabled Adult Child benefits, and thereby also lose Medicaid. The Commission worked with HSD to develop the Medi-Gap portion of the Working Disabled Individual Category, which provides Medicaid to persons who have lost SSI due to the start of SSDI. The Commission also works to make sure that consumers who lose SSI due to the start of Disabled Adult Child benefits maintain Medicaid under Public Law 99-643. In addition, the agency works to make sure that consumers who may be eligible for Qualified Medicare Beneficiaries (QMB) Specified Low Income Medicare Beneficiaries (SLIMB) or Qualified Individuals (QIS) are receiving QMB, SLIMB, or QIS. The Commission also provides consumers with benefits counseling and guidance on SSI, including Work Incentives such as the deduction of Blind Work Expenses and the Student Earned Income Exclusion. The Commission also provides consumers with benefits counseling and guidance on SSI resource rules and the potential benefits of ABLE accounts. 
 
[bookmark: _Toc378]6. State agency responsible for providing services for individuals with developmental disabilities;
The agency has negotiated and signed a formal cooperative agreement with the New Mexico Department of Health (DOH) that complies with the provisions of 34 CFR 361.24(f). The Memorandum of Agreement describes how the agency will collaborate, including through the provision of information by the agency to consumers receiving or eligible to receive the Developmental Disabilities Waiver. The Commission surveys all consumers to make sure eligible consumers are participating in the Developmental Disabilities Waiver, and agency employees provide information about the Developmental Disabilities Waiver to parents and guardians during Individualized Education Plan meetings. The goal is to encourage families to apply for the Developmental Disabilities Waiver sufficiently in advance so as to avoid a gap in supports when the student ages out of special education services. New Workforce Innovation and Opportunity Act (WIOA) provisions will now enable the agency to provide supported employment for up to 24 months and to provide up to 48 months of extended services to youth with the most significant disabilities. The agency also administers the Commission’s Technology for Children Program in partnership with DOH. The program provides assistive technology devices to children who are blind or visually impaired, including blind or visually impaired children who may be eligible for the Developmental Disabilities Waiver. The ultimate goal of such benefits counseling and guidance is to provide consumers with the supports needed to enable such consumers to more successfully participate in the Commission’s vocational rehabilitation program.  
[bookmark: _Toc379]7. State agency responsible for providing mental health services; and
The agency has negotiated and signed a Memorandum of Agreement (MOA) with the New Mexico Human Services Department (HSD). The MOA complies with the provisions of 34 CFR 361.24(f), which requires the agency and HSD to enter into a formal cooperative agreement. The Behavioral Health Services Division (BHSD) is located within HSD, and BHSD is the Mental Health and Substance Abuse State Authority for New Mexico. The MOA describes how the agencies will collaborate, including in the provision of behavioral health services to persons who are blind or visually impaired. The goal of the MOA is to provide consumers with the supports needed to enable those consumers to more successfully participate in the Commission’s vocational rehabilitation program, ultimately increasing the likelihood that the consumer will attain economic self-sufficiency.  
[bookmark: _Toc380]8. Other Federal, State, and local agencies and programs outside the workforce development system.
The agency has established cooperative relationships with a number of different state agencies,  including the Division of Vocational Rehabilitation, the Public Education Department, the Developmental Disabilities Council, the Commission for Deaf and Hard of Hearing, the Governor’s Commission on Disability, the Human Services Department, The New Mexico  Department of Health, and the New Mexico Department of Justice.
The Commission has a signed Memorandum of Understanding with the Division of Vocational Rehabilitation that complies with 34 CFR 361.24(e). The MOU between the agency and DVR provides for reciprocal referral services, use of each other’s services and facilities, joint planning activities to improve services for individuals with multiple impairments, and otherwise cooperate to provide more effective services. The Department of Health (DOH) administers the Developmental Disabilities Support Division, and the agency has negotiated a written cooperative agreement with DOH that complies with 34 CFR 361.24(f). The agency and DOH have worked cooperatively to fund the Commission’s Technology for Children program. The Human Services Department (HSD) is the state agency in New Mexico that administers Medicaid under Title XIX of the Social Security Act, and the agency has negotiated a formal cooperative agreement with HSD in compliance with 34 CFR 361.24(f).
The Commission works cooperatively with the American Indian Vocational Rehabilitation programs located in New Mexico. The agency has a signed Memorandum of Agreement with the Navajo Nation Office of Special Education & Rehabilitation Services. The Director of the Navajo OSERS program is a member of the Commission’s State Rehabilitation Council (SRC), and reports to the SRC on behalf of the American Indian Vocational Rehabilitation programs. The Commission has also established cooperative relationships with Laguna-Acoma Connections and Jemez Vocational Rehabilitation. The agency has a signed Memorandum of Agreement with Laguna—Acoma Connections and has a signed Memorandum of Agreement with Jemez Vocational Rehabilitation. The written cooperative agreements describe strategies for collaboration and coordination in providing vocational rehabilitation services to American Indians who are individuals who are blind or visually impaired.
The agency has developed working relationships and coordinates its activities with the Statewide Independent Living Council (SILC). The Deputy Director for Independent Living and Vocational Rehabilitation is a member of the SILC, while the agency Executive Director and Independent Living Program Manager regularly attend SILC meetings. A representative of the SILC serves on the Commission's SRC and makes SILC reports at each SRC meeting. The agency also works cooperatively with the Centers for Independent Living.
The agency works with community rehabilitation programs, including Adelante Development Center; TRESCO; Zuni Entrepreneurial Enterprises; Tobosa Developmental Services; and Taos County ARC. This cooperation includes activities undertaken as a part of the New Mexico Council for Purchasing from Persons with Disabilities, of which the Executive Director is a member.
The Commission works closely with the U.S. Department of Veterans Affairs (VA) to support veterans with blindness and visual impairments to obtain, maintain, or advance in employment. Generally, the VA purchases technology and other equipment and the Commission provides education and training support, enabling each organization to leverage its strengths in order to serve the needs of veterans. The agency works with other agencies, including the Helen Keller National Center, Albuquerque Center for Hope and Recovery, Best Buddies International, and Small Business Development Centers located throughout New Mexico.
The agency has participated on the Ticket to Work Partners group, along with the Social Security Administration, the New Mexico Division of Vocational Rehabilitation, and a number of employment networks that serve ticket holders throughout New Mexico. Relationships with these organizations run the gamut, including referrals, vocational evaluations, job development, job coaching, transportation, consulting, case management, joint case servicing, deaf blind services, supported employment services, and self-employment services.
[bookmark: _Toc381]9. Other private nonprofit organizations.
The Agency works with the following non-profit rehabilitation services providers:
 
Zuni Entrepreneurial Enterprises, Inc.; New Vistas Center for Independent Living; TRESCO; Tobosa Developmental Services; Best Buddies; and the New Mexico Council for Purchasing from Persons with Disabilities, through Horizons of New Mexico, their central non-profit agency.
The agency also maintains cooperative partnerships with the Centers for Independent Living throughout the state, and coordinates services through the Statewide Independent Living Council. The Agency has actively worked to expand ties with the IL centers and work with the SILC, in an effort to increase staff and consumer awareness of their activities. A SILC representative serves on the Agency’s Statewide Rehabilitation Council, and as such, keeps each respective Council up to date on their respective activities. The Commission’s Deputy Director for Independent Living and Vocational Rehabilitation has also been appointed to the SILC.
The manner in which these agreements are established comes from several methods. The agency receives input directly from consumers and service providers, either through telephone contact or written referrals and requests. Input is received from Public Hearings, the State Rehabilitation Council, the SILC, and the joint planning ventures with various service providers. Needs assessments studies, consumer surveys, and cooperative meetings are also conducted to gather data and information with respect to establishing cooperative agreements. Cooperative agreements typically do not involve any monetary exchange between the agencies. The staff of each agency agrees to cooperate with each other, and reciprocate in referring consumers for services as appropriate.
The Commission is proud of its relationship with the National Federation of the Blind (NFB). The NFB is the largest organization of blind persons in the United States. The Agency incorporated NFB Newsline as a part of its overall Newsline services in FY 2002, and intends to continue NFB Newsline in PY 2024-2027.
Newsline is an important part of the Commission’s outreach program to identify and serve most significantly disabled persons who are minorities, and individuals who have been unserved or underserved by the vocational rehabilitation or supported employment program. Newsline provides access to state and national publications to individuals in all portions of New Mexico, including in the most rural portions of the state. The local Newsline and NFB-Newsline have publications that include newspapers from Albuquerque, Santa Fe, Los Alamos, Farmington, Gallup, Alamogordo, Carlsbad, Deming, Las Cruces, and Roswell; and recently began offering the Navajo Times. Newsline also has a Spanish language news category. NFB-Newsline offers prompts in Spanish and has several Spanish language publications. NFB-Newsline voices can also be customized to meet the needs of individuals who are hard of hearing, and NFB-Newsline offers the ability to download publications for reading on a Braille display. This feature enables individuals who are deaf-blind to access the entire selection of more than 400 national newspapers and magazines. NFB-Newsline also offers a job search  feature that enables job seekers to create custom searches of both the CareerBuilder and USA Jobs databases.
The Commission works closely with the New Mexico affiliate of the NFB as well. The NFBNM has opened its annual state convention agenda to enable the Commission to make reports on its programs and services and to hold public hearings in order to gather comments on the state plan, strategic plan, and agency services. The NFBNM has membership on the Commission’s State Rehabilitation Council, representing blind consumers. During prior years, the NFBNM and Commission co-sponsored employer awards to worthy organizations, recognizing the award-winning organizations at the NFBNM’s state convention banquet. The Commission has also had a strong relationship with the American Council of the Blind, another prominent organization of individuals who are blind. As with the NFBNM, the New Mexico affiliate of the ACB has opened its state convention agenda to enable the Commission to make reports and hold public hearings to gather comments on the state plan, strategic plan, and agency services. Representatives of the ACBNM have also served on the Commission’s State Rehabilitation Council, although the ACBNM has been only minimally active in the past few years.
In the past, the Agency has worked with the nonprofit organizations listed below for the provision of coordinated supported employment services to consumers who qualify for supported employment. Under the new supported employment provisions of WIOA, the Commission will be able to cover the cost of extended services for up to four years for youth with the most significant disabilities, or until the individuals reach the age of 25 and no longer meet the definition of a “youth with a disability”, whichever comes first. Supported employment services begin after job placement. Vocational rehabilitation services such as assessment, job development and job placement are paid for with Title I funds. Although vocational rehabilitation services may be included in agreements/contracts along with supported employment services, Title VI funds are not used to procure VR services, since supported employment services begin at the time of job placement. The Commission will work with the providers listed below to expand the nature of Commission-funded extended services to youth with the most significant disabilities. Extended services may be provided to consumers after successful case closure in order to maintain job stability. These services may include specialized tools and supplies, specialized training, and costs of needed services not otherwise available from long-term funding sources.
1. New Vistas Supported Employment Services, 2890 Trades West Road, Santa Fe, NM. Services included job assessment, job development and placement, on-the-job intensive skills training, other training, and support in order for the consumer to achieve and maintain stability on the job, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. The population served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.
2. Tobosa Developmental Services, 1219 West Summit, Roswell, NM, 88201 Tobosa Developmental Services provided job assessment, job development and placement, on-the-job intensive skills training, other training, and support in order for the consumer to achieve and maintain job stability, the facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. The populations served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.
3. Zia Therapy Center Inc., 900 W. 1st, Alamogordo, NM. Zia Therapy provided job assessment, job development and placement, on-the-job intensive skills training, other training and support in order for the consumer to achieve and maintain job stability, the facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. The populations served under this agreement included individuals who meet the eligibility requirements of the Commission’s supported employment program.
4. Center for Function & Creativity, 223 Montano Road NW, Albuquerque, NM 87107, Provided job assessment, job development and placement, on-the-job intensive skills training, other training and support required to achieve and maintain job stability, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.
5. Mandy’s Farm, 7511 4th Street NW, Los Ranchos, NM 87107, (505) 503-1141, Provided job assessment, job development and placement, on the-job intensive skills training, other training and support required to achieve and maintain job stability, facilitation of socialization and communication with coworkers, and assistance with transportation arrangements. Individuals served under this agreement are those who meet the eligibility requirements of the Commission’s supported employment program.
Similar programs in other New Mexico communities will be contacted, as appropriate, to determine their capacity to participate in collaborative efforts regarding the Commission’s supported employment program.
 
[bookmark: _Toc382]Assurances
The designated State agency or designated State unit, as appropriate and identified in the State certifications included with this VR services portion of the Unified or Combined State Plan and its supplement, through signature of the authorized individual, assures the Commissioner, that it will comply with all of the requirements of the VR services portion of the Unified or Combined State Plan and its supplement, as set forth in sections 101(a) and 606 of the Rehabilitation Act. The individual authorized to submit the VR services portion of the Unified or Combined State Plan and its supplement makes the following assurances:
The VR agency must select the “Edit” button to review and agree to the VR State plan Assurances.
	The State Plan must include

	1. Public Comment on Policies and Procedures: The designated State agency assures it will comply with all statutory and regulatory requirements for public participation in the VR Services Portion of the Unified or Combined State Plan, as required by section 101(a)(16)(A) of the Rehabilitation Act.

	2. Submission of the VR services portion of the Unified or Combined State Plan and Its Supplement: The designated State unit assures it will comply with all requirements pertaining to the submission and revisions of the VR services portion of the Unified or Combined State Plan and its supplement for the State Supported Employment Services program, as required by sections 101(a)(1), (22), (23), and 606(a) of the Rehabilitation Act; section 102 of WIOA in the case of the submission of a Unified State plan; section 103 of WIOA in the case of a submission of a Combined State Plan; 34 CFR 76.140.

	3. Administration of the VR services portion of the Unified or Combined State Plan: The designated State agency or designated State unit, as appropriate, assures it will comply with the requirements related to:

	3.a. the establishment of the designated State agency and designated State unit, as required by section 101(a)(2) of the Rehabilitation Act. 

	3.b. either a State independent commission or State Rehabilitation Council, as required by section 101(a)(21) of the Rehabilitation Act.

	3.c. consultations regarding the administration of the VR services portion of the Unified or Combined State Plan, in accordance with section 101(a)(16)(B) of the Rehabilitation Act.

	3.d. the financial participation by the State, or if the State so elects, by the State and local agencies, to provide the amount of the non-Federal share of the cost of carrying out the VR program in accordance with section 101(a)(3).

	3.e. as applicable, the local administration of the VR services portion of the Unified or Combined State Plan, in accordance with section 101(a)(2)(A) of the Rehabilitation Act.

	3.f. as applicable, the shared funding and administration of joint programs, in accordance with section 101(a)(2)(A)(ii) of the Rehabilitation Act.

	3.g. statewideness and waivers of statewideness requirements, as set forth in section 101(a)(4) of the Rehabilitation Act.

	3.h. the requirements for cooperation, collaboration, and coordination, as required by sections 101(a)(11) and (24)(B); and 606(b) of the Rehabilitation Act.

	3.i. all required methods of administration, as required by section 101(a)(6) of the Rehabilitation Act.

	3.j. the requirements for the comprehensive system of personnel development, as set forth in section 101(a)(7) of the Rehabilitation Act.

	3.k. the compilation and submission to the Commissioner of statewide assessments, estimates, State goals and priorities, strategies, and progress reports, as appropriate, and as required by sections 101(a)(15), 105(c)(2), and 606(b)(8) of the Rehabilitation Act.

	3.l. the reservation and use of a portion of the funds allotted to the State under section 110 of the Rehabilitation Act for the development and implementation of innovative approaches to expand and improve the provision of VR services to individuals with disabilities, particularly individuals with the most significant disabilities as set forth in section 101(a)(18)(A).

	3.m. the submission of reports as required by section 101(a)(10) of the Rehabilitation Act.

	4. Administration of the Provision of VR Services: The designated State agency, or designated State unit, as appropriate, assures that it will:

	4.a. comply with all requirements regarding information and referral services in accordance with sections 101(a)(5)(E) and (20) of the Rehabilitation Act.

	4.b. impose no duration of residence requirement as part of determining an individual's eligibility for VR services or that excludes from services under the plan any individual who is present in the State in accordance with section 101(a)(12) of the Rehabilitation Act.

	4.c. provide the full range of services listed in section 103(a) of the Rehabilitation Act as appropriate, to all eligible individuals with disabilities in the State who apply for services or, if implementing an order of selection, in accordance with criteria established by the State for the order of selection as set out in section 101(a)(5) of the Rehabilitation Act.

	4.d. determine whether comparable services and benefits are available to the individual in accordance with section 101(a)(8) of the Rehabilitation Act.

	4.e. comply with the requirements for the development of an individualized plan for employment in accordance with section 102(b) of the Rehabilitation Act.

	4.f. comply with requirements regarding the provisions of informed choice for all applicants and eligible individuals in accordance with section 102(d) of the Rehabilitation Act.

	4.g. provide vocational rehabilitation services to American Indians who are individuals with disabilities residing in the State, in accordance with section 101(a)(13) of the Rehabilitation Act.

	4.h. comply with the requirements for the conduct of semiannual or annual reviews, as appropriate, for individuals employed either in an extended employment setting in a community rehabilitation program or any other employment under section 14(c) of the Fair Labor Standards Act of 1938, as required by sections 101(a)(14) and 511 of the Rehabilitation Act.

	4.i. meet the requirements in sections 101(a)(17) and 103(b)(2) of the Rehabilitation Act if the State elects to construct, under special  circumstances, facilities for community rehabilitation programs.

	4.j. with respect to students with disabilities, the State:

	4.j.i. has developed and will implement,

	4.j.i.A. strategies to address the needs identified in the assessments; and

	4.j.i.B. strategies to achieve the goals and priorities identified by the State, to improve and expand vocational rehabilitation services for students with disabilities on a statewide basis; and

	4.j.ii. has developed and will implement strategies to provide pre-employment transition services (sections 101(a)(15), 101(a)(25) and 113).

	4.j.iii. shall reserve not less than 15 percent of the allocated funds for the provision of pre-employment transition services; such funds shall not be used to pay for the administrative costs of providing pre-employment transition services.

	5. Program Administration for the Supported Employment Title VI Supplement to the State plan:

	5.a. The designated State unit assures that it will include in the VR services portion of the Unified or Combined State Plan all information required by section 606 of the Rehabilitation Act.

	5.b. The designated State agency assures that it will submit reports in such form and in accordance with such procedures as the Commissioner may require and collects the information required by section 101(a)(10) of the Rehabilitation Act separately for individuals receiving supported employment services under title I and individuals receiving supported employment services under title VI of the Rehabilitation Act.

	6. Financial Administration of the Supported Employment Program (Title VI):

	6.a. The designated State agency assures that it will expend no more than 2.5 percent of the State's allotment under title VI for administrative costs of carrying out this program; and, the designated State agency or agencies will provide, directly or indirectly through public or private entities, non-Federal contributions in an amount that is not less than 10 percent of the costs of carrying out supported employment services provided to youth with the most significant disabilities with the funds reserved for such purpose under section 603(d) of the Rehabilitation Act, in accordance with section 606(b)(7)(H) and (I) of the Rehabilitation  Act.

	6.b. The designated State agency assures that it will use funds made available under title VI  of the Rehabilitation Act only to provide supported employment services to individuals with the most significant disabilities, including extended services to youth with the most significant disabilities, who are eligible to receive such services; and, that such funds are used only to supplement and not supplant the funds provided under Title I of the Rehabilitation Act, when providing supported employment services specified in the individualized plan for employment, in accordance with section 606(b)(7)(A) and (D), of the Rehabilitation Act.

	7. Provision of Supported Employment Services:

	7.a. The designated State agency assures that it will provide supported employment services as defined in section 7(39) of the Rehabilitation Act.

	7.b. The designated State agency assures that the comprehensive assessment of individuals with significant disabilities conducted under section 102(b)(1) of the Rehabilitation Act and funded under title I of the Rehabilitation Act includes consideration of supported employment as an appropriate employment outcome, in accordance with the requirements of section 606(b)(7)(B) of the Rehabilitation Act an individualized plan for employment that meets the requirements of section 102(b) of the Rehabilitation Act, which is developed and updated with title I funds, in accordance with sections 102(b)(3)(F) and  606(b)(7)(C) and (E) of the Rehabilitation Act.


Do you attest that these assurances will be met?
Yes
[bookmark: _Toc383]Vocational Rehabilitation (Blind) Certifications
States must provide written and signed certifications that:
[bookmark: _Toc384]1. The (enter the name of designated State agency or designated State unit, as appropriate,) is authorized to submit the VR services portion of the Unified or Combined State Plan under title I of the Rehabilitation Act of 1973 (Rehabilitation Act), as amended by title IV of WIOA[1], and its State Plan supplement under title VI of the Rehabilitation Act;
[1]  Public Law 113-128.
[bookmark: _Toc385]Enter the name of designated State agency or designated State unit, as appropriate
New Mexico Commission for the Blind
[bookmark: _Toc386]2. In the event the designated State agency is not primarily concerned with vocational and other rehabilitation of individuals with disabilities, the designated State agency must include a designated State unit for the VR program (Section 101(a)(2)(B)(ii) of the Rehabilitation Act).  As a condition for the receipt of Federal funds under title I of the Rehabilitation Act for the provision of VR services, the (designated State agency or the designated State unit when the designated State agency has a designated State unit)[2]agrees to operate and is responsible for the administration of the State VR Services Program in accordance with the VR services portion of the Unified or Combined State Plan[3], the Rehabilitation Act, 34 CFR 361.13(b) and (c), and all applicable regulations[4], policies, and procedures established by the Secretary of Education. Funds made available to States under section 111(a) of the Rehabilitation Act are used solely for the provision of VR services and the administration of the VR services portion of the Unified or Combined State Plan;
[2] All references in this plan to "designated State agency" or to "the State agency" relate to the agency identified in this paragraph.
[3] No funds under title I of the Rehabilitation Act may be awarded without an approved VR services portion of the Unified or Combined State Plan in accordance with section 101(a) of the Rehabilitation Act.
[4] Applicable regulations, in part, include the Education Department General Administrative Regulations (EDGAR) in 34 CFR parts 76, 77, 79, 81, and 82; 2 CFR part 200 as adopted by 2 CFR part 3474; and the State VR Services program regulations at 34 C.F.R. part 361.
[bookmark: _Toc387]Enter the name of designated State agency
New Mexico Commission for the Blind
[bookmark: _Toc388]3. As a condition for the receipt of Federal funds under title VI of the Rehabilitation Act for supported employment services, the designated State agency, or the designated State unit when the designated State agency has a designated State unit, agrees to operate and is responsible for the administration of the State Supported Employment Services Program in accordance with the supplement to the VR services portion of the Unified or Combined State Plan[5], the Rehabilitation Act, and all applicable regulations[6], policies, and procedures established by the Secretary of Education. Funds made available under title VI are used solely for the provision of supported employment services and the administration of the supplement to the VR services portion of the Unified or Combined State Plan;
[5] No funds under title VI of the Rehabilitation Act may be awarded without an approved supported employment supplement to the VR services portion of the Unified or Combined  State Plan in accordance with section 606(a) of the Rehabilitation Act.
[6] Applicable regulations, in part, include the citations in footnote 4, as well as Supported Employment program regulations at 34 C.F.R. part 363.
[bookmark: _Toc389]4. The designated State unit or, if not applicable, the designated State agency has the authority under State law to perform the functions of the State regarding the VR services portion of the Unified or Combined State Plan and its supplement and is responsible for the administration of the VR program in accordance with 34 CFR 361.13(b) and (c);
[bookmark: _Toc390]5. The State legally may carry out each provision of the VR services portion of the Unified or Combined State Plan and its supplement.
[bookmark: _Toc391]6. All provisions of the VR services portion of the Unified or Combined State Plan and its supplement are consistent with State law.
[bookmark: _Toc392]7. The (enter the name of authorized representative below) has the authority under State law to receive, hold, and disburse Federal funds made available under the VR services portion of the Unified or Combined  State Plan and its supplement;
[bookmark: _Toc393]Enter the name of authorized representative below
Greg D. Trapp
[bookmark: _Toc394]8. The (enter the title of authorized representative below) has the authority to submit the VR services portion of the Unified or Combined  State Plan and the supplement for Supported Employment services;
[bookmark: _Toc395]Enter the title of authorized representative below
Executive Director
[bookmark: _Toc396]9. The agency that submits the VR services portion of the Unified or Combined State Plan and its supplement has adopted or otherwise formally approved the plan and its supplement.
[bookmark: _Toc397][1]  Public Law 113-128.  [2] All references in this plan to "designated State agency" or to "the State agency" relate to the agency identified in this paragraph.  [3] No funds under title I of the Rehabilitation Act may be awarded without an approved VR services portion of the Unified or Combined State Plan in accordance with section 101(a) of the Rehabilitation Act.  [4] Applicable regulations, in part, include the Education Department General Administrative Regulations (EDGAR) in 34 CFR parts 76, 77, 79, 81, and 82; 2 CFR part 200 as adopted by 2 CFR part 3474; and the State VR Services program regulations at 34 C.F.R. part 361.  [5] No funds under title VI of the Rehabilitation Act may be awarded without an approved supported employment supplement to the VR services portion of the Unified or Combined  State Plan in accordance with section 606(a) of the Rehabilitation Act.  [6] Applicable regulations, in part, include the citations in footnote 4, as well as Supported Employment program regulations at 34 C.F.R. part 363.
[1]  Public Law 113-128.
[2] All references in this plan to "designated State agency" or to "the State agency" relate to the agency identified in this paragraph.
[3] No funds under title I of the Rehabilitation Act may be awarded without an approved VR services portion of the Unified or Combined State Plan in accordance with section 101(a) of the Rehabilitation Act.
[4] Applicable regulations, in part, include the Education Department General Administrative Regulations (EDGAR) in 34 CFR parts 76, 77, 79, 81, and 82; 2 CFR part 200 as adopted by 2 CFR part 3474; and the State VR Services program regulations at 34 C.F.R. part 361.
[5] No funds under title VI of the Rehabilitation Act may be awarded without an approved supported employment supplement to the VR services portion of the Unified or Combined  State Plan in accordance with section 606(a) of the Rehabilitation Act.
[6] Applicable regulations, in part, include the citations in footnote 4, as well as Supported Employment program regulations at 34 C.F.R. part 363.
[bookmark: _Toc398]Certification Signature
To review and complete the Certification section of the VR portion of the State plan, please select the “Edit” button.
Note, please do not edit the table header or formatting. Only edit the table contents.
If you accidentally edit the table headers and structure, open this link to the blank table. You can copy and paste the table into the narrative field, and start over if needed.
	Signatory information
	Enter Signatory information in this column

	Name of Signatory
	Greg D. Trapp

	Title of Signatory
	Executive Director

	Date Signed
	02/28/2024


[bookmark: _Toc399]Vocational Rehabilitation Program Performance Indicators
Each State VR program must submit expected levels of performance in its Unified or Combined State Plan and in the two-year modification of that plan. Expected levels of performance for the first two years of a state plan must be submitted in the initial submission of the Unified or Combined State Plan and in the initial submission of the two-year modification of that Plan, for years three and four, as described in 34 CFR § 361.170(a). Expected levels of performance must be stated to the nearest tenth of a percent (XX.X %) or to the nearest whole dollar for median earnings. State VR programs are reminded that the expected levels of performance must be published for public comment prior to plan submission in accordance with state law, regulation, and policy.
After the Unified or Combined State Plan submission, each State VR program must reach agreement with RSA on the negotiated levels of performance for the indicators for each of the first two years of the Unified or Combined State Plan (or for the third and fourth years of the Unified or Combined State Plan during the required two-year modification process) in accordance with WIOA section 116(b)(3)(A)(iv).
RSA will use its statistical adjustment model to derive pre-program year estimated levels of performance for each indicator. Each State VR program and RSA will consider the negotiation factors outlined in WIOA section 116(b)(3)(A)(v) during the negotiation process. Once negotiated levels of performance are agreed upon, each State VR program must incorporate the negotiated levels of performance into the Unified or Combined State Plan and the two-year modification of that plan prior to the plan’s approval (section 116(b)(3)(A)(iv) of WIOA).
Effectiveness in Serving Employers
In the final rule implementing WIOA, the Departments indicated that they would initially implement this indicator in the form of a pilot to test the feasibility and rigor of three proposed approaches. During Program Year (PY) 2022, the Departments initiated the rulemaking process to establish a standard definition of Effectiveness in Serving Employers. States will continue to report two of three proposed approaches until the Departments issue the final rule and implement the indicator.
	Performance Indicators
	PY 2024 Expected Level
	PY 2024 Negotiated Level
	PY 2025 Expected Level
	PY 2025 Negotiated Level

	Employment (Second Quarter After Exit)
	43.0
	43.0
	44.0
	44.0

	Employment (Fourth Quarter After Exit)
	40.5
	41.5
	41.0
	42.5

	Median Earnings (Second Quarter After Exit) 
	4808.0
	5080.0
	4900.0
	5120.0

	Credential Attainment Rate 
	38.1
	39.1
	38.5
	40.0

	Measurable Skill Gains 
	49.4
	53.4
	50.0
	53.9

	Effectiveness in Serving Employers 
	Not Applicable 1
	Not Applicable 1
	Not Applicable 1
	Not Applicable 1


1
 The Departments have not issued the final rule defining Effectiveness in Serving Employers. As a result, states will not submit expected levels of performance for this indicator and the Departments will not establish negotiated levels of performance for PYs 2024 and 2025.
[bookmark: _Toc400]GEPA 427 Form Instructions for Application Package - Vocational Rehabilitation
EQUITY FOR STUDENTS, EDUCATORS, AND OTHER PROGRAM BENEFICIARIES
OMB Control Number 1894-0005 Expiration 02/28/2026
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
GEPA Section 427 Form Instructions for State Applicants
State applicants must respond to the following four questions:
1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
2. Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
4. What is your timeline, including targeted milestones, for addressing these identified barriers?
 
• Applicants identify any barriers that may impede equitable access and participation in the proposed project or activity, including, but not limited to, barriers based on economic disadvantage, gender, race, ethnicity, color, national origin, disability, age, language, migrant status, rural status, homeless status or housing insecurity, pregnancy, parenting, or caregiving status, and sexual orientation.
• Applicants use the associated text box to respond to each question.  However, applicants might have already included some or all this required information in the narrative sections of their applications or their State Plans.  In responding to this requirement, for each question, applicants may provide a cross-reference to the section(s) in their State Plans that includes the information responsive to that question on this form or may restate that information on this form.
• Applicants are not required to have mission statements or policies that align with equity to apply.
• Applicants that have already undertaken steps to address barriers must still provide an explanation and/or description of the steps already taken in each text box, as appropriate, to satisfy the GEPA Section 427 requirement.
• Applicants that believe no barriers exist must still provide an explanation and/or description to each question to validate that perception, as appropriate, to satisfy the GEPA Section 427 requirement.
Please refer to GEPA 427 - Form Instructions for Application Package
[bookmark: _Toc401]1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The first of four questions is:
Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
The mission of the Commission is to "enable persons who are blind to achieve vocational, economic, and social equality by providing career preparation, training in the skills of blindness, and above all, promoting and conveying the belief that blindness is not a barrier to successful employment or to living an independent and meaningful life." To accomplish this mission the Commission provides the full range of vocational rehabilitation services to all eligible individuals residing in the state and has in place practices and policies to ensure equitable access and participation in the program.
The Commission takes "affirmative action to employ and advance in employment qualified individuals with disabilities covered under and on the same terms and conditions" as stated in section 503 of the Rehabilitation Act, and as required by 34 CFR 361.18 and 361.19. As a result, a majority of the Commission employees who provide direct counseling or teaching services to consumers are individuals who are blind or visually impaired, or who have other disabilities. Likewise, a majority of the Commission managers and supervisors are also individuals who are blind or visually impaired, or who have other disabilities. These employees represent a diverse range of backgrounds, including with respect to ethnicity, nationality, language, sexual orientation, and gender diversity. This full staffing and diversity enable the Commission to better and more appropriately meet the needs of all consumers in a way that is linguistically appropriate, sensitive, and culturally competent.
The Commission currently has all eight of its vocational rehabilitation counselor positions filled. The counselors are strategically located throughout the state so as to reach areas of the state that have traditionally been unserved or underserved. The Assistive Technology Unit is also fully staffed, and the unit's four employees are also located so as to maximize the effective delivery of services. The Orientation Center in Alamogordo and the Skills Center in Albuquerque each have only one vacancy and are able to fully serve all the Commission consumers.
The Commission ensures access to the Commission programs and services as required by Title II of the Americans with Disabilities Act (ADA), and as required by the Rehabilitation Act of 1973. This includes compliance with the effective communication requirements of the ADA. Consequently, the Commission documents, such as the Rights and Responsibilities and the Manual of Operating Procedures are provided in alternate accessible formats.
The Commission's Orientation Center is fully accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF) and was reaccredited in FFY 23. The CARF standards include a review of ADA accessibility.
The Commission Newsline for the Blind program is also a vital part of the Commission process of ensuring equitable access and participation in the Commission services and programs. The newspapers that are provided through Newsline include the Navajo Times and Spanish language news, as well as publications from rural portions of the state. Newsline also provides access to the State Plan, SRC Annual Report, SRC meeting notices, Commission board meeting notices, and notices of public meetings.
The Commission also recognizes the critical importance of the State Rehabilitation Council (SRC), and the essential role that the SRC serves in guiding the Commission to ensure the effective delivery of services to eligible individuals with disabilities. Consequently, the Commission ensures that the SRC meetings are accessible as set forth under 34 CFR 361.17(J)(1). This includes conducting SRC meetings in a way that allows for both virtual and in-person public participation. The Commission also actively works to ensure a diverse SRC membership, including with respect to racial, ethnic, cultural, linguistic, geographic, disability, and gender diversity. The Commission and SRC have jointly developed an SRC Resource Plan pursuant to 34 CFR 361.17(i). The SRC Resource Plan was adopted on April 6, 2023, and is designed to ensure that the SRC is able to appropriately represent the diversity of New Mexico.
 
[bookmark: _Toc402]2. Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity.  
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The second of four questions is:
Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
New Mexico is a rural state that has one of the highest rates of poverty in the nation, with a poverty level in 2022 that was 58 percent higher than the national average. New Mexico also ranks last in the nation for overall child well-being, ranking 49th for education and 49th for economic well-being. Rankings also show that 24% of children in New Mexico are living in poverty. In addition, 44% of children in New Mexico live in a single parent household, compared to a national average of only 29.9%. The specific social determinants of health barriers include high rates of unemployment, high rates of diabetes, high rates of secondary disabilities, high rates of substance abuse, high rates of teen substance abuse, and a high rate of teen births. New Mexico also has a shortage of qualified teachers, and especially qualified teachers of the blind and visually impaired.
[bookmark: _Toc403]3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The third of four questions is:
Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
The Commission will continue to work to ensure that the agency and the workplace are an inclusive and welcoming environment for consumers and employees, including as set forth under 34 CFR 361.18 and 361.19. The Commission will also continue to fully implement the state's multilingual pay differential that enables additional compensation for employees who use their multilingual skills in the performance of their jobs. At present, 21 of the Commission's 77 employees receive multilingual compensation, meaning that slightly over 27% of the Commission employees possess multilingual skills and actually use those skills in the course of their employment.
The Commission will continue to monitor budget and staffing needs so as to maintain the ability to provide the full range of vocational rehabilitation services to persons who are blind and residing in the state. The Commission will continue to maximize efforts to spend the entire Commission share of the VR grant award. The Commission will also continue to forecast its ability to provide all of the required Pre-Employment Transition Services (Pre-ETS), enabling the Commission to provide the authorized Pre-ETS activities. The Commission will also continue to maximize efforts to spend the entire 15% Pre-ETS reserve.
The Commission relocated the VR counselor and IL teacher from its office in Las Vegas to its administrative office in Santa Fe in FY 23. This was done so as to maximize the proper and efficient delivery of services to Northern New Mexico. The population of San Miguel County (where Las Vegas is located) is only 27,200, whereas the population of Santa Fe County is 154,800. This relocation will enable the VR counselor who is now in Santa Fe and who also speaks Spanish to serve the population of Northern New Mexico in a more efficient and appropriate fashion, a significant portion of whom either speak Spanish as their primary language or are monolingual Spanish speakers.
In FFY 22 and 23, the Commission worked with the New Mexico General Services Department to remodel a restroom facility in the Albuquerque field office to make it into a gender inclusive restroom that was also ADA accessible and that included a changing table. This gender inclusive and ADA accessible restroom is prominently located near the lobby, and the remodeled restroom was opened on May 25, 2023. The remodeled restroom will enable the Commission to more effectively meet the needs of a diverse population of consumers and employees.
The Commission opened an apartment facility that is adjacent to the Orientation Center in Alamogordo on April 6, 2023. The apartment facility is fully ADA accessible and will enable the Orientation Center to more effectively meet the needs of consumers receiving training at the Orientation Center, including the needs of consumers with children and consumers who use wheelchairs.
The Commission maintains all of its policies and procedures in an accessible format, including the Manual of Operating Procedures which is available on the Commission web page. The Commission is currently working to translate the Manual of Operating Procedures into Spanish. The completed translation will be posted on the Commission web page.
The Commission is currently working with the New Mexico Department of Finance and Administration (DFA) to ensure appropriate compensation for SRC members for childcare and personal assistance services as set forth in Section 105(g) of the Rehabilitation Act. SRC members are currently compensated for attending meetings pursuant to the provision of the New Mexico Per Diem and Mileage Act. However, the Per Diem and Mileage Act does not include provisions for childcare and personal assistance services. Consequently, the Commission contacted DFA on January 29, 2024, with the request that DFA work with the Commission to develop a way to compensate SRC members as set forth in Section 105(g) of the Rehabilitation Act. This will enable the SRC to "represent as great a diversity of voices from the disability community as possible, including racial, ethnic, cultural, linguistic, and gender diversity, as well as a wide range of physical, intellectual, and mental health disabilities."
 
[bookmark: _Toc404]4. What is your timeline, including targeted milestones, for addressing these identified barriers?
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The final of four questions is:
What is your timeline, including targeted milestones, for addressing these identified barriers?
The Commission will continue in an ongoing fashion to ensure that the agency and the workplace are an inclusive and welcoming environment for consumers and employees, including as set forth under 34 361.18 and CFR 361.19.
The Commission SFY 26 Request Budget will include a request for sufficient revenue for the Commission to continue to provide the full range of vocational rehabilitation services to all eligible individuals who are blind and residing in the state, helping to enable the Commission to meet the needs of consumers who have traditionally been unserved or underserved. The SFY 26 Commission Request Budget is due on September 1, 2024. The Commission will continue to maximize efforts to spend the entire Commission share of the VR grant award and is projecting to expend or incumber the entire Commission FFY 24 award on or before September 30, 2025.
The Commission will also continue to maximize efforts to spend the entire 15% Commission Pre-ETS reserve. The Commission will also continue to forecast its ability to provide all of the required Pre-ETS activities, which typically takes place during the August or September SRC meeting. This will enable the Commission to provide the authorized Pre-ETS services. The Commission is also projecting to expend all of its FFY 23 Pre-ETS reserve on or before June of 2024, and is projecting to spend or incumber all of the FFY 24 Pre-ETS reserve on or before September30, 2025. Meeting the Pre-ETS requirement to reserve and spend at least 15% of the VR grant on the provision of Pre-ETS services will help the Commission to meet the needs of transition students, including students who have traditionally been unserved or underserved, and to address issues related to social determinants of health.
The Commission is in the process of revising its Strategic Plan, which will include strategies for addressing barriers that may impede equitable access and participation in the program, including social determinants of health. The Strategic Plan is scheduled for consideration and approval at the April 23 meeting of the Commission for the Blind and will be submitted as a part of the Commission SFY 26 Request Budget that is due on September 1, 2024.
 
The Commission also projects to modify the SRC Resource Plan during FFY 24 so as to be able to include a specific method or approach to provide compensation for childcare and personal assistance services. The Commission projects to have this accomplished on or before September 30, 2024.
The Commission projects to have the Manual of Operating Procedures Spanish translation accomplished on or before June 30, 2024.
 
[bookmark: _Toc405]GEPA 427 Form Instructions for Application Package - Supported Employment
EQUITY FOR STUDENTS, EDUCATORS, AND OTHER PROGRAM BENEFICIARIES
OMB Control Number 1894-0005 Expiration 02/28/2026
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
GEPA Section 427 Form Instructions for State Applicants
State applicants must respond to the following four questions:
1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
2. Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
4. What is your timeline, including targeted milestones, for addressing these identified barriers?
 
• Applicants identify any barriers that may impede equitable access and participation in the proposed project or activity, including, but not limited to, barriers based on economic disadvantage, gender, race, ethnicity, color, national origin, disability, age, language, migrant status, rural status, homeless status or housing insecurity, pregnancy, parenting, or caregiving status, and sexual orientation.
• Applicants use the associated text box to respond to each question.  However, applicants might have already included some or all this required information in the narrative sections of their applications or their State Plans.  In responding to this requirement, for each question, applicants may provide a cross-reference to the section(s) in their State Plans that includes the information responsive to that question on this form or may restate that information on this form.
• Applicants are not required to have mission statements or policies that align with equity to apply.
• Applicants that have already undertaken steps to address barriers must still provide an explanation and/or description of the steps already taken in each text box, as appropriate, to satisfy the GEPA Section 427 requirement.
• Applicants that believe no barriers exist must still provide an explanation and/or description to each question to validate that perception, as appropriate, to satisfy the GEPA Section 427 requirement.
Please refer to GEPA 427 - Form Instructions for Application Package
[bookmark: _Toc406]1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The first of four questions is:
Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable participation in, the proposed project or activity.
Not applicable since we are not requesting supported employment funds.
[bookmark: _Toc407]2. Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity.  
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The second of four questions is:
Based on your proposed project or activity, what barriers may impede equitable access and participation of students, educators, or other beneficiaries?
Not applicable since we are not requesting supported employment funds.
 
[bookmark: _Toc408]3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The third of four questions is:
Based on the barriers identified, what steps will you take to address such barriers to equitable access and participation in the proposed project or activity?
Not applicable since we are not requesting supported employment funds.
[bookmark: _Toc409]4. What is your timeline, including targeted milestones, for addressing these identified barriers?
Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to a State applicant submitting a state plan for a formula grant from the US Department of Education.  The State applicant is responsible for completing the GEPA Section 427 form that provides a description of the steps the State proposes to take to ensure all program beneficiaries have equitable access to, and participation in, its Federally funded, State-level project or activity. 
 GEPA 427 - Form Instructions for Application Package
State applicants must respond to four questions. 
The final of four questions is:
What is your timeline, including targeted milestones, for addressing these identified barriers?
Not applicable since we are not requesting supported employment funds.

[bookmark: _Toc483]Vocational Rehabilitation Program (Blind) - Vocational Rehabilitation Program Performance Indicators
Each State VR program must submit expected levels of performance in its Unified or Combined State Plan and in the two-year modification of that plan. Expected levels of performance for the first two years of a state plan must be submitted in the initial submission of the Unified or Combined State Plan and in the initial submission of the two-year modification of that Plan, for years three and four, as described in 34 CFR § 361.170(a). Expected levels of performance must be stated to the nearest tenth of a percent (XX.X %) or to the nearest whole dollar for median earnings. State VR programs are reminded that the expected levels of performance must be published for public comment prior to plan submission in accordance with state law, regulation, and policy.
After the Unified or Combined State Plan submission, each State VR program must reach agreement with RSA on the negotiated levels of performance for the indicators for each of the first two years of the Unified or Combined State Plan (or for the third and fourth years of the Unified or Combined State Plan during the required two-year modification process) in accordance with WIOA section 116(b)(3)(A)(iv).
RSA will use its statistical adjustment model to derive pre-program year estimated levels of performance for each indicator. Each State VR program and RSA will consider the negotiation factors outlined in WIOA section 116(b)(3)(A)(v) during the negotiation process. Once negotiated levels of performance are agreed upon, each State VR program must incorporate the negotiated levels of performance into the Unified or Combined State Plan and the two-year modification of that plan prior to the plan’s approval (section 116(b)(3)(A)(iv) of WIOA).
Effectiveness in Serving Employers
In the final rule implementing WIOA, the Departments indicated that they would initially implement this indicator in the form of a pilot to test the feasibility and rigor of three proposed approaches. During Program Year (PY) 2022, the Departments initiated the rulemaking process to establish a standard definition of Effectiveness in Serving Employers. States will continue to report two of three proposed approaches until the Departments issue the final rule and implement the indicator.
	Performance Indicators
	PY 2024 Expected Level
	PY 2024 Negotiated Level
	PY 2025 Expected Level
	PY 2025 Negotiated Level

	Employment (Second Quarter After Exit)
	43.0
	43.0
	44.0
	44.0

	Employment (Fourth Quarter After Exit)
	40.5
	41.5
	41.0
	42.5

	Median Earnings (Second Quarter After Exit) 
	4808.0
	5080.0
	4900.0
	5120.0

	Credential Attainment Rate 
	38.1
	39.1
	38.5
	40.0

	Measurable Skill Gains 
	49.4
	53.4
	50.0
	53.9

	Effectiveness in Serving Employers 
	Not Applicable 1
	Not Applicable 1
	Not Applicable 1
	Not Applicable 1


1
 The Departments have not issued the final rule defining Effectiveness in Serving Employers. As a result, states will not submit expected levels of performance for this indicator and the Departments will not establish negotiated levels of performance for PYs 2024 and 2025.
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